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(RRADERL 2 WAYS & MEANS COMMITTEE MINUTES
Wednesday, August 5, 2020 Manistee County Courthouse & Government Center
9:00 a.m. Board of Commissioners Meeting Room
MINUTES
Members Present: Margaret Batzer, Mark Bergstrom and Richard Schmidt,
Chairperson (all remotely)
Members Absent: None
Others Present: Lisa Sagala, Interim County Administrator/Controller; Susan

Zielinski, Finance Officer; Sheriff Ken Falk; Lt. Brian Gutowski,
Undersheriff; Bruce Schimke, Maintenance Supervisor; Pat Heins,
Circuit Court Administrator; and Jill M. Nowak, County Clerk.

The meeting was called to Order at 9:00 a.m.

The County Board and its Committees are aperating remotely and electronically by Zoom under
Executive Order #2020-154 issued by Governor Gretchen Whitmer due to the COVID-19
pandemic. NEW #?

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT
None.
FINANCE REPORT
Susan Zielinski, Finance Officer, presented the Committee with Claiming Summaries for July 1,

2020 through August 3, 2020, and a summary of the On-Demand checks for their review and
approval (Appendix A). The totals are as follows:



101 General FUnd...........oooieeeeeeee et ccesres s s sase s sennas $307,979.30

201 County Road FUnd ........ccoveeiieerieiieeienecrerttr e ree e v ste e sesee e sn s eees 0.00
208 Parks/Recreation Trails Fund...........cooooiiiiniecniteeeeceeeereninens 0.00
215 Friend of the Court Fund..........cccoceuneeemninnniieeiinssnenonssensseneressesmsannes 0.00
216 Department Contingency Fund..........ccoeveeoeveinrieceieceeceneere e ssnseeseneens 0.00
220 Local Revenue Sharing Grant Fund.........ccccooooeiieveeviiinecvecereeceiennne 5,369.00
225 Recycling Fund.........o..oouveovieerecie st s 12,680.42
234 Judicial Technology Fund.........cooomieiimroeeeeereee e nans 0.00
235 District Court Services FUnd........cococioiieincicecreenecee e san e 0.00
236 Maintenance of Effort FUnd.............cccovieviniimnrinneeereseeessessssssesenes 13,131.48
238 Land Bank Authority FUnd..........cieiveieimireresiisiriiiinneneecenenessssessessssessens 0.00
239 NF&W Foundation Grant...........ccceeeeeveeeneiestioinsiseeseseessessssessssssesessessesnens 0.00
241 AIS Grant FURG.......ccooieiieciiceeteeiierceeneesiisnsnseassiereseessesas e senssnsnaseessasassans 0.00
242 Bear Lake Improvement Fund .................. i 7,038.31
243 Brownfield Redevelopment Authority Fund ............ocviiiionnanierneneninnennn 0.00
244 Brownfield Redevelopment-Joslin Cove .......ccvvieriveereeiiiiiinnennenenens 34,397.13
245 Public Improvement Fund............iii oo st seene 0.00
246 Township Improvement Revolving Fund..........ccoccoveaninnnnncnciiiinnnnnnen. 0.00
251 Capital Improvement Fund ...t i raisaenans 0.00
252 PRE Audit FUnd..........ciii i inieieeinecncisisiiassase e enssessnernsnsesessossarsasssaresens 0.00
253 Remonumentation Fund. ... iiriinsionenennsenesesssessesssenaes 1,685.16
254 Medical Care Depreciation Fund......icc..cccovveeieeiiciii e cceresse s 0.00
255 Brownfield Site AssessmentFund.........cimmnrvnniiiie e 0.00
256 Register of Deeds Automation Fund.............iiinniiiiiinnnenienreenee 761.72
257 Budget Stabilization Fund............. Hreyg SN NHREES curseresersenerernenaressenenine 0.00
258 Mounted Search and ReSCUE..........c.. it ns e senesvesbens 0.00
259 Indigent Defense Fund............ccoceeiiniiioninnninnnniennnnisnnisoresssnsssensensorsans 3,229.05
260 Health Insurance Fund......iiiieoiiinneeeeersensseenesssssnenees 196,001.56
261 9-1-1.8ervice Fund.......c...... i i et seesssseses e ses e ses e e s 0.00
262 Dive Equipment Fund .................ii i 998.00
263 Sheriff’s Office Forfeited Assets Fund............coovoiiiciree e, 0.00
264 Family Counseling Services Fund ..........cccocooiccinvnicnenniennenenseiesensessennns 0.00
265 Juvenile Drug Court Fund........iioovooiviviiniiiieninenenirireereerrseeeseeseeesssenens 0.00
266 Law Enforcement Training Fund..........ccooovoiiicrcneieceneeceeececeeese e 0.00
267 Concealed Pistol Licensing Fund........ccoccvveviinnncnnienicneccecesieiecnenn 0.00
268 Homeland Security Grant Fund ............ccceevrmricrnnnnnninenicnineenerenensnenes 0.00
269 Law Library FUnd ... ereeeeeeereeeecece st e seaeessssenaennes 3,212.03
270 Corrections Officer Training Fund .........c.cocovvevenriecneineree e 499.00
271 County Library FUund...........cociiiniiinieieceee e snsessressaesnennes 0.00
272 County Library Trust Fund .........cocvinmininnninnnnicniioeenes e 0.00
274 OHSP Grant FUunds ....c..occovvivreeierererircr et s e sie e e senenseeneeresssessesesses 0.00
275 Dial-A-Ride FUNA ..ottt st en s e 0.00
276 Forestry FUNQ.......cooveoiiii ettt n s s raa s ers 0.00
277 Air Photo Fund.........covviinioniiniininiiesniniisnresesssssesessessseseesessasnes 0.00
278 LEPC Grant FUNd .....ccooveereeeerercecertree et seeresssee e sse s e ssesnesesssssneaas 0.00
279 Economic Development - Housing Fund..........cccocoevinionicinicennecniceneena, 0.00

280 MSHDA Grant FUNU......eoueeieee i eeeeeeeeeeeeenesssseeserssanssnsasaseses 0.00



281 Law Enforcement Technology Fund ...........cccoiieivevneneccrieneeeeecese e 0.00

282 Community Wildfire Grant Fund..........cccooveevrenieiinninninnienencnecsenee e 0.00
283 F.LLA. Benzie COUNLY ....cocvecieeeerririeeriesseseeraessessecsressstesessasesssassssasasssasaseas 0.00
284 Community Corrections Fund ...........cccceeeeivciinccnircrenree e 0.00
285 Drunk Driving Case Flow Fund...........cccooovciciniccinenecnnnr s isressnenne o 0.00
286 Juvenile Intervention Fund ... 0.00
287 Juvenile Accountability FURd.......c.oovvveeinieccre et 0.00
290 Department of Human Services Fund.........c.coeveeverveirenienvecnnnenrcneannens 0.60
292 Child Care FUnd...........oooiiieeerteeeireeecirec st e snan s 13,553.51
293 Soldiers & Sailors Relief Fund ..o 0.00
294 Veterans Trust FUnd..........cooo e ve e esressaesenes 0.00
295 Airport Authority FUnd..........ocoovoriieinienninstininrenrenesenassenseensnesens 33,863.76
296 Juvenile JUSHICE FUNA ....ocoviveiriiiiiiieiirerieeesiisiss s issss ferrneressareesesnessensneens 1,250.00
297 Compensated Services Fund..........ccooe i e reeeeeens 107,550.27
298 County Employee Separation Fund ....... S uesanssnsernross ity e rnenanesnarennansrasses 0.00
299 Unemployment FUnd ............ccciiiiiincninsesninsiissssessssosssresserassenes 0.00
356 Fair Board Debt FUN .....ccoiiiiiiiiniiieiniriioinnirireeteeeeseesssssinseesensssessons 0.00
360 9-1-1 Expansion Construction Fund .....i.....cceovienreennieceeecesire e 0.00
361 Jail Expansion Construction Fund ... i, 0.00
362 Jail Building Bond .......ciciiiiimereeecesiesinicise st et ves e e es e 0.00
368 Library Loan Fund ... e es s nenns 0.00
369 Building Authority Debt Fund.........ccieiveniiiniiinioniniernne 0.00
370 County Road Building Debt Fund ......oiionnmnn i, 339,293.75
461 Building Authority Construction Fund ..........00 i e 0.00
462 County Road Construction Fund ............c il i 0.00
512 Medical Care Facility Fund ... e 0.00
516 Delinquent Tax Revolving Fund........ccooorvoineieeneeneee e 150.00
606 Tax Revolving Fund ... Ly emceeraoneseeanesenterseaasarnsetssasentsersentas 0.00
609 2009 Tax Revolving Fund ... i eiciieccecenecneresssensesiaessensnesenseeses 0.00
6102010 Tax RevolVING FUN ......coo ittt s ssesee s esaesensens 0.00
611 2011 Tax Revolving Fund..........ccoceviiiiininieneseneeeenerer e 0.00
612 DelinqUent TaXES .:..c.cee ittt ereceeererte e re e e st seesas e sesnessesenassnsssesensans 0.00
613 2013 Tax Revolving Fund ........i.oeeivenieeeienineneinsnessenansreensensnesssesersens 0.00
614 2014 Tax Revolving Fund ........coceereeeieieeececrceee st ae e e 0.00
6152015 Tax Revolving Fund ...t 0.00
616 2016 Tax Revolving Fund ...t s rn s avnens 0.00
617 2017 Tax RevolvInZ Fund ........covoviiiniiienicincreceeescesnerse s eeeeeseesesssennens 0.00
618 2018 Tax Revolving Fund ...ttt sn s 0.00
618 2018 Tax Revolving Fund ..ot 0.00
619 2019 Tax Revolving FUNd ...t seesissssssensssesaserssssees 0.00
620 Foreclosure Fund ...........cccoenveiinienninninrer et ee e seee e ennas 381.28
701 Trust AN ABENICY .veverereerereerereererientsrrseestestssessessensesessessesssssessssessesneseses 2,947.59
702 OPEB Trust FUN......ooovoioriecreicenrscencneerecsreneesseseastsssestss e ssassesssasesensenens 0.00
801 Drain FUNQ ..ottt rec s e e s s s ree s s e s e s s s e s e sn e e 0.00

Total: $1,085,972.32



(includes 3 acct. payable runs; on demand checks): $106,730.06

Payroll for the period of July 1, 2020 thru August 3, 2020 + $521,459.33
(incl. 2 payrolls; 911 Hazard Pay & 1 employee separation)

Total to be Claimed and allowed August 25, 2020 $1,607,431.65

Moved by Batzer, seconded by Bergstrom to recommend the approval of the on-demand
checks, bills and payroll, be accepted in the amount of $1,607,431.65; and that the same be
placed on file. Ayes: All. Motion Carried.

PAYMENT OF UNUSED ACCUMULATED VACATION AND PERSONAL HOURS

Payment of unused accumulated vacation and personal hours to Nicholas Brown, Research
Attorney, who will resign from his employment with Circuit Court effective August 14,
2020=%4,551.12 (Appendix B). Ms. Sagala stated that Mr. Browns last day of work is today
August 5" and he will be using vacation and personal days through next week. His last day of
employment with the County is August 14, 2020. This request is being processed now as the
County Board meeting is later in the month of August and his last day of employment will
already have occurred by then.

Moved by Bergstrom, seconded by Batzer to recommend approval of payment for unused
accumulated vacation and personal hours to Nicholas Brown, Research Attorney, who will
resign from his employment with Circuit Court effective August 14, 2020 in the amount not
to exceed $4,551.12; to be paid from the Employee Separation Fund. Ayes: All. Motion
Carried.

OTHER ITEMS FROM COMMITTEE MEMBERS

The home at the end of Merkey Road in'Manistee was demolished this week. The property will
be in the Foreclosure Sale in the fall.

Ms. Sagala spoke about possible grant funding opportunities. Each agency and department have
different rules. MAC is helping counties understand these various grants. There is a Community
Block Grant but three (3) policies and a letter of interest have to be in place by August 14, 2020.
Then a determination can be made whether to apply for it or not. Regarding Revenue Sharing,
the County is to receive $154,000 which is calculated on a larger amount and more money is
available, but it is very restrictive. The MEDC is the pass through for this grant, which is now
may be used for fair housing, rental, utilities for low income. Initially, these were monies that
the Counties could use. It is unknown if this grant will benefit the County in any way. Ms.
Sagala has spoken with Board Chairman Dontz regarding this grant and the MEDC. Manistee
County no longer has a housing program or rental program.

Undersheriff Gutowski stated the CESF Grant through the Bureau of Justice has been applied
for. This grant could cover emergency COVID supplies, funding for law enforcement, courts
and the Prosecutors Office.



The meeting was adjourned at the Call of the Chair at 9:37 a.m.

Richard Schmidt, Chairperson Margaret Batzer

Mark Bergstrom
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A1

Vendor: 5064 NITRO WRAPS

054761

Check #: 00000054761 07/14/20
Date Invoice Description/Detail Amount
101-682-955.003 CVSFE GRANT-EXPENDITURE - WINDOW GRAPHICS 6,200.00
Total: 6,200.00
Vendor: 5064 NITRO WRAPS Check #: 00000054751 07/14/20
Date Invoice Description/betail Bmount
101-682-955,003 CVSF GRANT-EXPENDITURE - WINDOW GRAPHICS 6,200.00
Total: 6,200.00
COUNTY OF MANISTEE « Manisice County Courthouse » Manistee, Michigan 49660
WARNING: DO NOT CASH UNLESS LOGO APPEARS IN BACKGROUND OF CHECK :
WEST SHORE BANK
COUNTY OF MANISTEE LUDINGTOM, MICHIGAN 054761
MANISTEE COUNTY COURTHOUSE 74-829/724
Manistee Coun 415 THIRD STREET
ty h'AN]STEE. MICHIGAN 496 60 NOT VALID 90 DAYS FROM DATE
Date: 07/14/20 b
R $6,200.00 ;
*4%¥Six Thousand Twe Hundred and NGQ/100 Dollars**i**ttt**ttt**tt**ti***ti**tt******tt*
PAY |
TO THE NITRO WRAPS
ORDER 2064 W USs 10
OF

LUDINGTON

MI 49431

— VP
COUNTY CLERK
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APPENDIX &

OFFICE OF
CONTROLLER/
ADMINISTRATOR
231-398-3500 « Fax: 231-723-1795
MaHIStee County www.manisteecountymi.gov
MEMORANDUM
TO: Manistee County Board of Commissioners
FROM: Lisa Sagala, HR Manager/Assistant Administrator 56'6
DATE: August 3, 2020
RE: Unused Accumulated Vacation, Sick Time and Personal Day Payment
Employee Name: Nicholas Brown
Department: Circuit Court
Employee #: 1129
Hourly Rate: $27.09
Resignation Date: August 14, 2020
2020 Unused Vacation Hours: 29.00
2021 Earned Vacation Hours: 94.00
2020 Unused Accumulated Sick Hours: 0.0
2020 Unused Personal Day Hours: 45.00
2020 Unused Vacation Payment: $785.61
2021 Earned Vacation Payment: $2,546.46
2020 Unused Sick Time Payment; $0.00
2020 Unused Personal Day Payment: $1,219.05
2020 Unused Cleaning Allowance Due County: $0.00
2020 Shift Differential Due Employee: $0.00
Total Amount Due: $4,551.12

Payment to be made from the "Employee Separations” Account #208 000 701.001.

Approved for payment by the Manistee County Board of Commissioners on Tuesday,
August 25, 2020

Jeffrey Dontz, County Board Chairperson



