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WAYS&MEANSCOMMITEE DRAVf

Friday, February 15,2008 Courthouse and Government Center

9:00 A.M. Board of Commissioner’s Room

MINUTES

Members Present: Ervin Kowaiski, Chairperson; Glenn Lottie; and Janice McCraner

Others Present: Thomas Kaminski, County Controller/Administrator; Russell A. Pomeroy,
County Treasurer; Sue Wagner, County Planner; Ted Weinert & Kevin
Pritchard, TW Land Surveying LLC; Pat Bentley, Abonmarche; Bob
Slawinski, Slawinski Surveying and Mapping; Tony Slawinski, County
Surveyor; Ed Haik, Manistee County Fair Board; Peggy Falk, Equalization
Director; Kendra Rohdy, Equalization Appraiser; Chad Collins, Wayward
Geographies; Jim Espvik, 911 Director; Julie Beardslee, City Assessor; and
Rachel Nelson, Administrative Secretary

The meeting was called to order at 9:04 A.M.

ITEMS REQUIRING BOARD ACTION

Mr. Kaminski presented the Committee with Claiming Summaries for January 8, 2008 through

February 15, 2008, and a summary of the On-Demand checks for their review and approval.
Totals are as follows:

101 General Fund $371,976.85

201 County Road Fund 0.00

215 Friend of the Court Fund 2,756.25

216 Department Contingency Fund 0.00

218 Elections Fund 25,750.07

230 County Employee Training Fund 376.56
234 Judicial Technology Fund 0.00

235 District Court Services Fund 709.13

236 Maintenance of Effort Fund 0.00

241 Jaws of Life Fund 1,073.91

243 Brownfield Redevelopment Authority Fund 798.80
244 Brownfield Redevelopment-Joslin Cove Fund 45,321,16

245 Public Improvement Fund 0.00

251 Capital Improvement Fund 1,576.07
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252 Tax Refund Fund o.oo
253 Remonumentation Fund 0.00

254 Medical Care Depreciation Fund o.oo
255 Brownfield Site Assessment Fund 3,700.00

256 Register of Deeds Automation Fund o.oo
257 Budget Stabilization Fund 0.00

258 Mounted Search and Rescue 0.00

260 Health Insurance Fund 162,864.60
261 9-1-1 Service Fund o.oo
262 Dive Equipment Fund 13,704.52

263 Sheriffs Office Forfeited Assets Fund 0.00
264 Family Counseling Services Fund 0.00
265 Juvenile Drug Court Fund 171.35

266 Law Enforcement Training Fund 446.32
267 Friends of Animal Control Fund 0.00
268 Homeland Security Grant Fund 0.00

269 Law Library Fund 1,289.50

271 County Library Fund 0.00
272 County Library Trust Fund 0.00
273 Computer Technology Fund 35,467.39
274 Drug Testing - District Court Fund 695.03
275 Dial-A-Ride Fund 0.00
276 Forestry Fund 2,520.00

277 Air Photo Fund 0.00
278 LEPC Grant Fund 325.00

279 Economic Development - Housing Fund 1,076.31

280 MSHDA Grant Fund 0.00
281 Law Enforcement Technology Fund 0.00
282 CRA River Care Grant Fund 8,375.55
283 F.LA. Benzie County 0.00
284 Community Corrections Fund 429.57
285 Drunk Driving Case Flow Fund 0.00
286 Juvenile Intervention Fund 1,421.90
287 JABGN Grant Fund o.oo
288 Sheriff Dog Census Fund 0.00
290 Department of Human Services Fund 0.00
292 Child Care Fund 38,011.18
293 Soldiers & Sailors Relief Fund 0,00
294 Veterans Trust Fund 1,118.29
295 Airport Authority Fund 51,641.79
296 Juvenile Justice Fund o.oo
297 Compensated Services Fund 130,702.17
298 County Employee Separation Fund o.oo
299 Unemployment Fund 34,625.83



Ways & Means Committee Minutes DRAFT
Friday, February 15, 2008
Page 3

356 Fair Board Debt Fund 0.00
360 9-1-1 Expansion Construction Fund 0.00
361 Jail Expansion ConstructionFnd 0.00
362 Jail Building Bond 0.00
368 Library Loan Fund 0.00
369 Building Authority Debt Fund 0.00
370 County Road Building Debt Fund o.oo
461 Building Authority Construction Fund 0.00
462 County Road Construction Fund 0.00
512 Medical Care Facility Fund 0.00
603 Vehicle Fund 8,583.72
6o6 Tax Revolving Fund 0.00
620 Tax Revolving - State Sales 145.46
701 Trust and Agency 0.00

Total $947,654.28

On Demand Checks Total $133,942.92

Mr. Lottie recommended that the bills be accepted in the amount
of $947.654.28 and that the same be placed on file. No alternative
recommendation was proposed.

There was discussion on bids for the Manistee County Remonumentation program to perform
general work on standard corners and GPS surveying services. This program was started
approximately 14 years ago as a 20 year program, however, it is expected to take longer than 20
years at this time. Bids were received from the following surveyors:

Surveying Services to Complete the 2008 Remonumentation Project:

A) TW Land Surveying LLC = $482.50 per corner

B) Abonmarche = $560.00 per corner

C) Slawinski Surverving and Mapping = $8o.oo per corner

2008 Mamstee Count Remonumntation Program GPS Woik

A) TW Land Surveying LLC = $362.50 per corner

B) Abonmarche = $686.67 per corner
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The County paid $552 per corner to Abonmarche in 2007 for surveying services to complete the
2008 remonumentation project. The County paid $490 per corner to Nordlund & Associates in
2007 to complete the GPS work for the 2007 Manistee County Remonumentation Program. After
reviewing the bids (APPENDIX A), and discussion regarding the price difference and experience,

Ms. McCraner and Mr. Lottie recommended that the GPS work for
the 2008 Remonumentation Program be done by Abonmarche for
$686.67 per corner, and that the Surveying Services be done by
TW Land Surveying LLC for $482.50 per corner.

Mr. Kowaiski recommended that the GPS work for the 2008
Remonumentation Program be done by TW Land Surveying LLC
for $362.50 per corner, and that the Surveying Services be done
by TW Land Surveying LLC for $482.50 per corner.

The Committee next considered an appropriation request from the Area Agency on Aging of
Northwest Michigan in the amount of $4,168.00.

Ms. McCraner recommended releasing the appropriation in the
amount of $4,168.00 to the Area Agency on Aging of Northwest
Michigan. No alternative recommendation was proposed.

The Committee considered an appropriation request from the Manistee County Fair Board to
purchase lumber and supplies necessary to repair the first five rows of bleachers at the main
grandstand located within the fairgrounds property, and an additional $5oo.oo to repair the
walkway going into the announcer’s stand near the grandstand at the fairgrounds. (APPENDIX
B) Bids had been received for the lumber and supplies from Manistee Ace Hardware & Lumber
($3,’1.o3), Linke Lumber Company ($2,308.50), and Onekama Building Supply ($2,902.76).
Mr. Lottie requested that future bids also be sought from Somsel Lumber Company.

Ms. McCraner recommended releasing the appropriation in the
amount of $2,808.50 to the Manistee County Fair Board, and
authorizing County Administration to make a budget amendment
with funds being taken from the Soil Conservation District
appropriation line item. No alternative recommendation was
proposed.

The Committee considezed appi ox ing thc payment of unused accumulated x aation and personal
horns to Gerald Majchr7ak, former emploxec of the Manistee Countx Shemiffs Offke, who retircd
fiom Countx emploxrnent etfedne Januarx 15, 2008
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Ms. McCraner recommended approving the payment of unused
accumulated vacation and personal hours to Gerald Majchrzak
in the amount of $3,527.22. No alternative recommendation was
proposed.

The Committee next considered approving the payment of the County’s share of the legal defense
fees to the Charter Township of Filer in the TES Filer City Station tax appeal.

Mr. Kowaiski recommended approving the payment of $1,543.40
to the Charter Township of Filer for legal defense fees in the TES
Filer City Station tax appeal. Payment to be made from the County
legal defense fund #259. No alternative recommendation was
proposed.

Chad Collins of Wayward Graphics presented the findings of the Digital Orthophoto Project
assessment that he has been working on with the County Equalization Department (APPENDIX
C). Bids on five different options were received from Sanborn/Allied, Williams Aerial, Aerocon, and
Pictomery. Mr. Collins stated that he felt Option i with Sanborn/Allied was the best option for the
County if the City was not involved, and that Option 2 with Sanborn/Allied was the best option if
the County partnered with the City ofManistee. Some of the advantages of Sanborn/Allied include
the following:
1. They offer the lowest price.
2. They use a digital aerial camera.
3. They will acquire additional imagery of the Central Business District and Commercial areas

of the City of Manistee to reduce building lean on taller buildings/bridges.
4. They will use a local surveying company (Abonmarche) for control survey activities.

They will compile a new Digital Elevation Model (DEM).
It was mentioned that the Road Commission’s contribution to this project will be painting white
targets/control points that Ms. Rohdy has marked on a map. It was also noted that there is a State
of Michigan Imagery Grant with an application deadline of July 1, 2008 If the County goes with
the lowest bid for Option 2 and receives the grant, it would be in the amount of $12,217.50.
Receiving the grant also allows the imagery to be freely available to the public on the State website
at a reduced resolution, and all resolutions would be available to State and Federal agencies. The
creation of a GIS group was briefly discussed.

Ms. McCraner recommended that Manistee County contract with
Sanborn/Allied for the Manistee County Digital
Orthophotography project at a cost of $81,450.00, and that the
County partner with the City of Manistee who will pay $6,000.00
towards the project, and that the County apply for the State of
Michigan Imagery Grant, and that the Mamstee County Board of
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Commissioners’ Chairperson is authorized to sign the contract
with Sanborn/Allied after review by legal counsel. No alternative
recommendation was proposed.

ITEMS NOT REQUIRING BOARD ACTION

The Committee considered approving payment due from the Manistee County Homeland Security
Fund as reimbursement for a new 40KW Guardian Generator, which was approved for purchase
through a 2004 Homeland Security Grant. These grant funds were deposited with the County,
however, something was paid from the Homeland Security Grant Fund, leaving it with a $0.00
balance. The issue was tabled with a request that Ken Hilliard, Emergency Management
Coordinator, come to next month’s Committee meeting with documentation showing where these
funds went.

The Committee scheduled a meeting for Tuesday, March 4, 2008, at 8:30 A.M. to review the
County’s Local Revenue Sharing Board Grant applications.

Mr. Kaminski informed the Committee that the County lost the jail inmate lodging contract with
Wexford County, which was approximately $ioo,ooo.oo of revenue annually.

Mr. Kaminski stated that he had sent a letter to the Library and 911 concerning possible millage
election dates. The language for the millage renewals will have to come before this Committee.

Mr. Kaminski also mentioned that he is still researching the NACO Prescription Drug Program.

The meeting adjourned at 11:40 A.M.

Ervin Kowalski, Chairperson

Glenn Lottie, Commissioner

Janice McCraner, Commissioner
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MEMO

TO : Ervin Kowaiski, Chairperson; Janice McCraner Glenn Lottie (Ways and
Means Committee); Thomas (-Kmmsld, County Controller/Administrator

FROM: Sue Wagner, County Planner pi
RE : 2008 Remonumentatlon Bids
DATE: January 28, 2008

On January 8, 2008 when the Ways and Means Committee first discussed the bids for the
2008 rernonumentatlon program you decided to wait untli your February meeting to make
a decision. During this time period I was to gather information which may answer some
of the questions you had regarding the bids.

I sent an email to Maynard Dyer. Mr. Dyer is the Director of the Omc. of Land Survey and
Remonurnentatlon in Lansing. Attached is * copy of his two replies. He does mention that
remonumentatlon work should be by a Qualifications-Based Selection and negotiated fees,
not bids. This had been done until 2005 when Abonmarche raised their price significantly
and the County Board requested bids be solicited.

Also enclosed is a copy of a letter I received from Ted Weinert of TW Land Surveng,
LLC.

I am enclosing copies of all the original bids for your review. There will be two sets: one
for the general remonumentation work and one for the GPS work.

If you have any questions, please cal me.



— Original Message — -

From Dyer Maynard R (DIEG)
‘To Sue Wagner
8M dnesday. January 23, 2008 3:13 PM —

SuW.ctREGPSbIds
- -

Hi Sue

I take ‘GPS work” to mean determine MCS83 coordinates on corners. There are written specifications
for taking the measurements either by GPS methods or by conventional methods that spell out what is
needed for this work. Both firms should be doing the same thing. Some firms are more expenenced at
this type of work and some firms have newer equipment with the newest technology Beyond that, I
couldn’t shed any light on why one firm charges one amount and a different firm charges some other
amount.

All reman work should be by OBS and negotiated fees, not bid. The county should first establish that
theflrmsthatmightbeofferedacontractareinfactexpenencedatthistypeofwork.

There is no comparison between the work to determine the corner position and the measurements and
calculations to establish the MCS83 coordinates of that point On the first hand, science, art, and legal
considerations must be present to determine the corner position. Technical procedure and proper
equipment are necessary of the coordinate portion. If the initial measurements are properly made while
determining the corner position those measurements can be also used to determine the coordinates for
that point and probably at considerable savings Since the initial measurements for corner location do
not require the same exacting procedure often those measurements can net be used for the coordinates.

All corners established in the reman program are required to have state plane coordlnates(MCS83)
determined for thefr positions. Each county plan provides that when the county deems timely, it will do
the coordinates. Each county then decides to do th. coordinates at the beginning as the corner positions
are defined or at some later date but at some point it is necessary to do the coordinates before a
maintenance program is begun.

JUst picking the companies that have qualified for the remarking of the corner position does not
necessarily get qualified companies tar this di%rent type of wodt Again, the companies should first be
qualmed stab plane coordinate wo

The only average cast is total expenditures vs.. total number of corners monumented. That includes all
research, supplies, equipment peer group costs, admin cost, and some coordinate work costs as well.
? have not singled out the expenses of the coordinate work alone. I did pull a few 2007 grant
applications and a few 2006 applications to see what was budgeted for his work. Most of the following
numbers inckjdes some administration costs and some even include some supplies. I grabbed some
counties that I knew are doing some coordinate work.

County 2007 budget $ of coordinates ave. cost 2008 budget I of coordinates ave. cost
Kalamazoo $6,000 40 $150 $2500 20 $125
Kent 50.000 99 505 105000 - -

Macomb 18731 25 749 33494 51 658
Manlstee 4200 6 700 4000 8 666
Marquette 5000 120 41 3000 71 42
Oaldand 43890 268 165 43890 268 165
Ottawa 265994 296 898 805141 1302 618
St. Claw 19550 45 434 21483 37 580
Wayne 105100 202 520 81800 148 552

Marquette measures all corners with GPS meeting the requirements for MCS83 coordinates. Then only
the processing needs to be done after that. It is extremely expensive to do the corners a few at a time
arid when the adjacent corners are done the completed one needs to be verified again to assure a
seamless match It is much more efficient to do larger projects for coordinates like an entire township
and the results will be much better mathematically as well

I’m not sure this has helped much. Please let me know if you have more questJoflS.



Sue Wagner

Prom: “Dyer, Maynard R (DLEG)’ <dyermlQmiclugan gov>
To: “Sue Wagnet cswagner©manisteecounty net>
S.nt Friday, January 25 2008 411 PM
Subject RE. GPS beds

V have a cost per corner calculated for all expenditures/total number of corners for all reports through 2005.

The cost per corner for Manistee County including all costs including some state plane coordinates as reported

was $423.46 per corner. State wide average was 73385 and costs ranged from 294.78 in Gogebec County to
297951 in Wayne County. There is just no way for our office to evaluate the factors that cause increased costs
for the corner work. There are the obvious of course. Hard to deal with the volume of documents back to the

early 1 700s and most all corners being located in a concrete road and high traffic volumes. On the other hand,

Gogebic County has very little survey documentation and I would guess no concrete roads to deal wrth.

Thebeautyotthenegotiated feesisthatthecountycannagotiatetorlowerfeesiftheythinkthefeesaretoo

high. In some cases, the surveyors have picked only easy corners to remon and are often willing to do the work
for little or no profit The cost per corner is unreasonably low and when the surveying firms decide that their fees
have been too low the county has no way to understand that the surveyors have artificially reduced the costs and
established a pattern with th. county that is not reflective at actual costs. Still, doubling the cost ui one year does
seem a bit much to m

If a county thinks that a contractor fees are high it can simply negotiate with a different firm or negotiate to have
that firm reduce the proposal. In reality, bids or as I prefer proposals are requested from as many qualified
contractors as a county wants or has available. Some counties limit the firms to thos. who have an office in the
county. That may not b the be thing to do from an economical or a quality stand point. Membership in the
peer group does not necessarily qualify a surveyor to perform the work especially when one is talking about state
plane coordinate wodL

There seems to be a dedine in the amount of work for surveyors these days and that usually means and increase
in availability. The old rule of supply and demand just might be at play more than in recent pa

I do not advocate contracting with the low bidder unless that rn has demonstrated competency in the actual type
ofworkthattheyarehkedtopeiform mybelietthatw.getwhatw.payforandaswveyflmlisenUtfedtD
receive normal fees for working on remon. I’m not sure wh that is but certainly a firm couldn’t stay in business it
they laos. money on thee work. Must be a happy medium some where.

Hope this helps.
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MEMO

TO : Ways and Means Committee
FROM: Sue Wagner, County Planner
RE : 2008 Remonumentation Program Bids
DATE: January 28, 2008

Attached please find a copy of the bids received for doing the regular 2008 Manestee
County Remonumentatlon program. Three bids were received, one from Slawinskl
Surveying and Mapping, one from Abonmarche and one from 1W Land Surveying, LLC.

The bids are: 1W Land Surveying, LLC $482.50 per corner
Abonmarche $560.00 per corner
Slawlnski Surveying and Mapping $580.00 per corner

If you have any questions, please feel free to contact me.
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Friday, January 18, 2008

Ms Sue Wagner
D
County Court Houee

415 Thrd Street
Maniste Michigan.

Re: 2008 Rennumentatlon and GPS Corners

Dear Ms Wagner.

I thought it might help it I gave a hte badc ground infomiutlon on myself n employees and
equipment k help the coniittee ID make a decision on the recent bids I submitted.

First I have been a registered Land Surveyor in the State of Michigan since 1972. I received rv
degree in Land Surveying, from Ferris State University in 1965. I *ed for many Land Surveying and
Engineering flrms though out Michigan untI 1979. In 19801 dced for Mi. Kenneth L Roes, PIS, Mason
County Surveyor, completing land surveys and contrd surveys for Consumers Energy. In 19881 to
ik for the Mason County Road Conwrdsslon conleting al phases cI road ccnstnon planrng, design
and oristiuctlon layout In 20041 retired from the Road Cormission and formed my own Land Surveying
Firm. I have completed al phases & land surveying from property surveys ID conslruon layout and
antrd. Most recently have and a’s in the process of cxxrpletk’ig a project for . Joe KiWaus, Martin
Marietla setting X-Y-Z coordinetes on a 1 sib. I have done Remonumentation rk for P.ê. Kenneth L
Roes, Mason County Surveyor since the inception of the Remonumentation program.

My Survey Technician, Mi. Kevin Pitchard has extensive GPS experience and MW be the
Technician in charge of the GPS rk in Manistee County. He has been employed en the Land Surveyingñeld since 1980. He has completed Cadasfral Surveys and GIS Surveys in Batesvdle, Indiana in the early
1990 while xidng For Pfr. Sam Bamett, PLS, Branch Michigan who had subcontracted with Rcm
Engineering out of Flint Michigan to complete this rk. He corrçleting this rk he used Thmbis GPS
equipment He has perkirmned re-nxnumentation rk under the direction of Kenneth L Ross, Sam
Barnett and James T. Nordlund in Mason, Manistee and Newaygo Counties. While wxking for Nordlund
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ard Associates he x1ced with an Ashted GPS unit setting RFV rada unite and Blacker aJrpot using
existing Fret aid Send order NGS Triangulation monumente to document X-Y-Z State plain
coordinates. . Pitchard came to ,rk for me in 2005 and has been a steady eniployee since that brne.
Øi his extensive GPS experience I have no problem leaving him in charge the Manistee GPS
rnonumentation project under my supervision.

Survey Technician Matt Jones has rked for me since 2004 aid has extensive GPS experience also.
He dced in the Lansing wea moving to Ludington and rked for Nordlund and Associates untd ooning
to rk for me. He is experienced in the sane equipment that P#. Pitchard used whe working for me and
for Nordlund and Associates. I also have no problem placing him out corrpleting work in the Manistee
GPS project or Remonumentation Project

I have gist touched on the experience c my eniployses aid myself. If you desire more information please
letmeknow.

The equipment I have ii the following:

Tv.o TopCon Electonic Total Stations with data lledors
One TopCon Hiper Lit. Plus GPS system and cteta lledor. This GPS system not only uses the
American siItes it also use the Ruir’i Gloenos satellites giving us aboti twice as many Satellites to
use while c*inç4e*ig this GPS project
I have two ftily equipped field uda stocked with the sdard Land Surveying equipmert
In the dice I have two ivputers aid two Lap Top Conçuters that wo can use in the field If so desire.along with the neceesay sober., pdrrs and pk*Iers to coirçleb Land Suiveig, GPS and me
monumentation work induding any consfrudlcn layout and cortd.

W th. cotnuiitlee would Ike to meat with my ervqloyees and rrelf, I wil gladly bing them with me to themeeting on the seoond Tuesday & Februay at 9:00 AM.. I have discussed this GPS program with themextensively aid d that can do it for the bid price I submitted. I have no idea why the other bid 1somuchhigi*rbt*thisnctformetocommnentoft TheonIyeytoprovetoyouandtheconimitteeis
to give me a chance to a)lTlleb this project you.

Sin-,

Theodore I-t Welnert PIS
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Monday, Decenter 31,2007

Ms Sue Wagner
Planning Diredor
Manistee County Court House
4l5ThirdSê
Manistee, p4., 49660

Re: 2008 REMONUMENTATJON BD

Please except the bid of4JjQ per Corner to conpiete the Re-monumentaon of the corners as
presented In your invitation to bid for the 2008 Remonumsntation Program.

I have al the neceswy qualiftcatlons to conçlete this rk. I have conçleted re-monumentaticn
wk in the Mason County Axes since the re-rnonumentatlon program began for Pv. Kenneth L Roes,
i’Lb, naimen or me Mason County t(e-monumentation Program..

Upon bid award I wil submit the necessaiy insurance and documentation reqs.ired by the bid
documents. If you have any questions please fed free to cal me at the above listed numbers

Thank You for gInng me this opportunity to submit a bid proposd for this ptojei

Sincerely,
T1-tqiSurve,4ng, LLC

Theodore H. Weneit, PIS 19846



January 2. 2007

ENGINEERS

ARCHITECTS

PLANNERS

SURVEYORS

36 I FWit Street
Manestee. P449660

T. 231-723-lice
F. 231-723-1 194

www.onmorche.com

BENTON KAOR MI
SOUTh HPWEft MI

SOU1N END. P4
FORT WA Pd

Sue Wagner. Planning Director
Manestee County Planning Deportment
415 Third Street
Manistee, Ml 49660

RE: 2008 Rernonumentation Bid

Dear Mrs. Wagner.

Abonmarche Consultants. Inc. is please to provide this proposal for
surveying services to complete the 2008 remonumentation project.

Craig R. Stopley. PS. and Patrick G. Bentley. P.S. ore current members.
in good standing, of the Monistee County Peer Group. Mr. Stopley
and Mr. Bentley wIN oversee and be responsible for work performed
under the 2008 remonumentotton program. Abonmorche also has
two fuR time survey technicians that have combined survey
experience of 39 years who wiN also be dedicated to assisting in the
completion of the project.

The work performed thai comply with the Monumentalion &
Remonumentation Plan for Manistee County minimum standards as
indcted in the bid specifications.

We have reviewed the corners listed in appendix “8” of the bid
specifications, and offer to complete the corners selected by the
Manistee County Surveyor for $560 per corner.

Abonmarche has completed Monistee County Remonumenfatiore
projects from 1997-20048 2006-2007 ma timely manner each year.
References as to the quality of work we have provided would be:

• Mr. Ken Ross PS, Vice Char to the Manistee County Peer group
8 elected Mason County Surveyor, who is available at (231)
757-9067.

• Mr. Sam Bornett PS, who is available at (231) 898-2234.

Both ore current members of the Monistee County Peer group in good
standing.

Condenc. by



Monislee County P)onning Comrniss4on
2006 Remonumentotion Proposd
Jarluay 2. 2006 UCA
Page 2ot 2

Our work shall be completed ptior to November 30, 2008. A copy of
our insurance certificate is attached.

Thank you for consideiing Abonmarche for this important project.

Sincerely

Abonmarche Consultants. Inc.

Crdg R. Stopley, P.S.
Survey Manoger-Manistee Division

atvick G. Bentley. P.S.

Vice President. Manistee Division

Attachments: Insurance Certificate
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Stabunska Surveying and Mapping (

11763 N. LaSalle Road
Manistee, Michigan 39660

231-690-9795

January 4, 2008

Manistee County Rernonumentation Committee

C!o Manistcc County Planning Department

315 Third Street
Manistee, Michigan 49660

La regards to the 2008 Remonumentation bids as scat to me in December 2007, 1 submit

the following bid.

The cost per corner to include all necessary paperwork and filing as referenced in the

work program Appendix A.

Cost per corner $580.00

The above cost includes the recording of the final documents as per State of Michigan

requirements.

My insurance certificate is attached from the Boyer agency.

Robert M. Slawinski, P.S.
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MEMO

TO Ways and Means Committee
FROM: Sue Wagner, County Planner
RE : 2008 Remonumentation GPS Program Bids
DATE: January 28, 2008

Attached please find a copy of the bids received for doing the GPS work for the 2008

Manistee County Remonumentatlon program. Two bids were received, one from

Abonmarche and one from TW Land Surveying, LLC.

The bids are: TW Land Surveying, LLC $362.50 per corner

Abonniarche $688.87 per corner

If you have any questions, please feel free to contact me.
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Monday, December 31, 2007

MssueWagner
P Dedor
Manistee Coun Cou House
415 Third Sfreet
Manistee ML, 49660

Re: 2008 REMONUMNTA11ON GPS BID

Please except the bid otflf3fl per Corner to ccn1ete the GPS monumentatlon Cl the comets
as presented In yow invItation to bid r the 2008 GPS monumentatlon Program.

I have the necessa#y quaMcations to conpiete this& I have corrq,Ieted re-monumentatlcn
k in the Mason Cour*y Area since the re-monumentatlon program began for .ê Kenneth L Ross
PLb. llaUTflSfl C)t the Mason (..Ounty oinentabon Program. I have the necessaty GPS equipment
and staff to corrçlete this GPS monumentatlon.

Upon bid award I wil submit the necessaty Insurance and documentation required by the bid
documents If you have any questions please feel free to call me at the above listed numbers,

Thank You for giving me this opportunity to submit a bid proposal for this project

H. Welnert, PIS 19848



Monistee County Planning Deportment
Sue Wagner, Manistee County Planner
415 Third Street
Manistee, MI 49660

RE: Proposal for GPS Surveying Secvces
Manistee County Remonumentafion Program

Dear Mrs. Wagner

Abonmarche Consultants. Inc. is pleased to submit the following
proposal to provide G.P.5. surveying services. We feel we are uniquely
qualified for this project due ots expertise in this type of GPS work. We
live and work in Manistee County everyday. Patrick 8entfey. P.S. is a
member of the Michigan Society of Professional Surveyors Board of
Directors and sits on the State of Michigan GPS Ad-Hoc committee
(working on re-writing PA 345 with respect to the GPS portion of the
low).

The services provided wI be completed in accordance with P.A. 345
(State Survey and Remonumentatlon) and the Manistee County
specifications provided In the RFP. We w14 make every effort to
complete the work for the six approved corners. This wifl aftow the
county to adhere to the original agreement with the State of Michigan
and lessen paper work associated with using corners from the
alternate list. We would supply the following to Manistee County for
each corner completed as specified in the provided Global
Positioning System Contract:

• NAD 27 Latitude and Longitude
• State Plane Coordinates - Central Zone
• Lombert Projection in US survey feet
• NAVD 29 elevation in feet

• NAD 83 Latitude and Longitude
• State Plane Coordinates - Central Zone
• Lambert Projection ri meters
• NAVD 88 elevation in meters

December 20, 2007

-i€

Conldnc. lv D.eGn

ENGINEERS
ARCHITECTS

PLANNERS
SURVEYORS

361 Fist Street
Manlstee. 496w

T. 231-723-1198
P. 231-723-1194

www.abonmciche.com

BENTON HARBOR. P4

SOUTH HAVEN P4

SOUTH BEND. Ml
FORT WAYNE. 4



Manistee County P$oni*.g Deptment
Decentet 20. 2007 4 ...-7
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We will also provide a written summary of the work, reports and other
pertinent information generated dunrig the processing of the
collected data as required by P A 345 A custom report will also be
generated which will hove oft of the specified data on usc the
Manistee County Planning Oeçx]rtment can quickly submit our results
electronically to the State of Michigan.

Abonmarche has completed the GPS portIon of the
Remonumentation project for Manistee County for the years 2000 to
2004. During each of those five years we hove:

• Completed the work aheod of the due date on the contract.
which has allowed the Grant Administrator ample time to
submit the results to the State of Michigan.

• We hove finished the project within the allotted budget. This
has allowed the Grant Administrator to adhere to the original
grant agreement without having to execute amendments.

• We have established a great working relationship with the State
of Mchigan Department of Survey and Remonumentation This
working relationship has led to open dialog between our two
offices, which allows questions to be quickly answered, which
benefits our office as well as the Monistee County Planning
Department.

This project will be completed under the supervision of two professional
surveyors who are licensed in the State of Michigan. The remaining
five approved corners are located in Highway US 31. Extra care will be
taken to protect survey personnel and GPS equipment by odhenng to
the Michigan Manud of Uniform Traffic Control Devices (Port VI.
Construction and Maintenance) while working within Highway US 31.

Our proposed fee for this project is $4,120 ($4U 67 per corner). This
price includes tIme and materials associated with the completion of
the 2008 G P S Remonumentotion project
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Page 301 4

Breakdown of bid expenses:

• 2 hours for a 2-person crew (non GPS crew) to do field

reconnaissance and sky plots for the corners to be included in

this survey.
$240

• 2 hours for mission planning based on the sky plots and the
position of the satellites for each individual corner.

$150

• 20 hours for a 2-person GPS crew to double occupy ciii the
corners to be inchided in this GPS netwo&

$2890

• 2 hours for conventional survey crew to traverse between GPS
corners as requWed by PA. 345.

$240

• 8 hours for data reduction and pdnting the final reports to be
used by the Grant Administrator, for submission to the State of
Michigan.

TOTAL =$4,120

($68667 per corner)



Manistee County Pnwg Deçxwtment
becember 20, 2007
Page 4o1 4

I)

Your signature on our attached Professional Services Agreement
returned to our office, shall serve as authorization for us to proceed.
We look forward to assisting you with this project.

Sincerely.

ABONMARCHE

Patrick G. Bentley. P.o.
Land Surveyor I GPS Coordinator

PC: Craig R. Stapley. P.S. Survey Manager-Manistee DMsion

Attachment - Professional Services Agreement
Insurance Certificate

Manistee Dtvtsion
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2008 Manistee County Digital Orthophoto Project Cost Breakdown

Denotes lowest price

RFP Option 1 Cost - Dellv. Sept. 1st DeiIv. Oct. 31st DeIty. Dec. 31st

Sant,o” Ac’d $73 50 00 n a n/a

Williams Aerial $111.009.0O na n’a

Aerocon $147,390.00 $135,600.00 $123,810.00

Pictometry see separate pricing below

RFP Option 2 Cost - Delhi. Sept. 1st DeIty. Oct. 31st DeIty. Dec. 31st

Saborn AOed $81 450 00 n/a n/a

Williams Aerial $120,765.00 n/a n/a

Aerocon $157,404.00 $144,879.00 $132,354.00

Pictometry see separate pricing below

RFP OptIon 3 Cost - Deflv. Sept. 1st DeIty. Oct. 31st Delhi. Dec. 31st

Sanborn Aled 4*$59,900.OOT n/a n/a

Williams Aerial $79,692.00 n/a n/a

Aerocori $90,532.00 $83,992.00, $77,452.00

Pictometry see separate pricing below

RFP OptIon 4 Cost - Delhi. Sept. 1st ‘Deliv. Oct. 31st Delhi. Dec. 31st

Sanborq Aied $73,900 00 n/a n/a

Williams Aerial $87,615.00 n/a. n/a

Aerocon $101,261.00 $93,986.00 $86,711.00

Pictometry see separate pricing below

RFP OptIon 5 Cost - Delhi. Sept. 1st DelIv. Oct. 31st DeIty. Dec. 31st

Sanbom/Allied $21,00tiOO n/a n/a

Wflhams Aerial 517,612 00 n/a n/a

Aerocon $3i,200.00. $34,988.001 $27,300.00-$31,088.00 $23,400,00-$27,188.00

Pictometry see separate pricing below

Obique imagery Cost - Deity. Sept. 1st :*Costs In addition to Orthophotography

Pictometry $36 64000 $69695 00

Williams Aerial $80,000.00 $250,000.00

Sanborn/Allied $201600.00 - $288,000.00

AeroCon n/a

**Sanborn, Allied price of $59,300.00 in RFP Option 3 should have been $67,900

SanbornrAllied will honor the qoute of $59,900.00 as stated in their proposal.
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