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Thomas Kaminski, County Controller/Administrator; Russell A. Pomeroy,
County Treasurer; Ford Stone, Prosecuting Attorney; Joseph “Chip” Johnston,
Director of Manistee-Benzie CMII; Dennis Risser, Chairman, Manistee-Benzie
CMII Board of Directors; Dale Kowalkowski, Sheriff; Charles IIaeniker, Library
Executive Director; Roger Elbers, Equalization Director; Bruce Schimke,
Maintenance Supervisor; Bridgett Quinn Guillien, 85th District Court Recorder;
Jeri Lyn Prielipp. Finance Assistant/Recording Secretary; and Ken Grabowski,
Manistee News Advocate

The meeting was called to order at 9:oo A.M.

ITEMS REQUIRING BOARD ACTION

Jeri Lyn Prielipp, Finance Assistant, presented the Committee with Claiming Summaries for January 13,

2011 through February 8, 2011, and a summary of the On-Demand checks for their review and approval.
Totals are as follows:

101 General Fund
201 County Road Fund
215 Friend of the Court Fund
216 Department Contingency Fund
218 Elections Fund
225 Recycling Fund
230 County Employee Training Fund
234 Judicial Technology Fund
235 District Court Services Fund
236 Maintenance of Effort Fund
241 JAWS of Life Fund
242 Bear Lake Improvement Fund
243 Brownfield Redevelopment Authority Fund
244 Brownficld Redevelopment - Joslin Co e
245 Public Improvement Fund
246 Township Improvement Revolving Fund
251 Capital Improvement Fund

$i9o,.
0.00

0.00

0.00

0.00

2,888.99
0.00

0.00
2r’.18

14,692.76
21”.35

3,250.00

0.00

0.00

0.00

o oo

Thursday, February 8, 2011

9:00 A.M.

Others Present:

Members Present: Ervin Kowalski, Chairperson; Jim Krolczyk; and Glenn Lottie

Courthouse and Go ernment Center
Board of Commissioner’s Room

550. (30
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252 Tax Refund Fund o.oo
253 Remonumentation Fund o.oo
254 edical Care Depreciation Fund 0.00

255 Browufield Site Assessment Fund 3,600.00
256 Register of Deeds Automation Fund o.oo
257 Budget Stabilization Fund o.oo
258 Mounted Search and Rescue o.oo
259 Legal Defense Fund o,00
260 Health Insurance Fund 68,283.65
261 9-1-1 Service Fund 0,00

262 Dive Equipment Fund 0.00

263 Sheriffs Office Forfeited Assets Fund o.oo
264 Family Counseling Services Fund o.oo
265 Juvenile Drug Court Fund o.oo
266 Law Enforcement Training Fund 781.88
267 Friends of Animal Control Fund o.oo
268 Homeland Securit Grant Fund o.oo
269 Law Library Fund 6,874.80
271 County Library Fund 0.00

272 County Library Trust Fund 0 00

23 Computer Technology Fund 17,352 74
274 DrugTestrng - District Court Fund 0 00

275 Dial-A-Ride Fund 0 00

276 Forestry Fund 0.00

277 Air Photo Fund 0,00

278 LEPC Grant Fund 0.00

279 Economic Development - Housing Fund 0.00

280 MSHDA Grant Fund 0.00

281 Law Enforcement Technology Fund 0.00

282 EDO CDBG Grant Fund 14,064.70

283 F.I.A. Benzie County 0.00

284 Community Corrections Fund 1,532.04

285 Drunk Driving Case Flow Fund 0,00

286 Juvenile Intervention Fund 523.04

287 JABGN Grant Fund 0.00

288 Sheriff Dog Census Fund o,oo
290 Department of Human Services Fund 0.00

292 Child Care Fund 6,536.99
293 Soldiers & Sailors Relief Fund 697.66
294 Veterans Trust Fund 963.04
295 Airport Authority Fund 43,828.74
296 Juvenile Justice Fund 0.00

297 Compensated Services Fund 0.00

298 County Employee Separation Fund 0.00

299 Unemployment Fund 0.00

356 Fair Board Debt Fund 0.00

360 9-1-1 Expansion Construction Fund 0.00
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361 Jail Expansion Construction Fund 190,240.04

362 Jail Building Bond 0.00

368 Library Loan Fund 0.00

369 Building Authority Debt Fund o.oo
370 County Road Building Debt Fund 86,575.00
461 Building Authority Construction Fund 0.00
462 County Road Construction Fund 0,00

512 Medical Care Facility Fund 0.00

603 Vehicle Fund 53,076.80
6o6 Tax Revolving Fund 0.00
609 Tax Revolving Fund o.oo
620 Tax Revolving State Sales 478.58
701 Trust and Agency Fund 2,627.08

Total $710,249.03

On Demand Checks Total $ 43,255.94

Mr. Kowàlski recommended that the bills be accepted in the amount of
$710,249.03 and that the same be placed on file No alternative
recommendation was proposed.

Mr. Stone reported that around the first part of April 2011, the 2010 census data will be certified and then
the reapportionment process will begin. The reapportionment committee will decide how many
commissioner districts to create and, based on population data, where the district lines are going to be
drawn. This committee is comprised of the Prosecuting Attorney, the County Clerk, the County Treasurer,
and the Republican and Democratic Party chairs, who will attend several meetings to reapportion the
County. Each committee member will be paid per diem, but only the Republican and Democratic Party
chairs will receive mileage reimbursement. Following these discussions,

Mr. Lottie recommended paying the 2010 census reapportionment committee
members a per diem of $40.00 for each meeting they attend on
reapportionment, and that the Republican and Democratic Party chairs will
also be paid for their mileage at the current state rate of $0.51 per mile; said
per diem and mileage to be paid from the Elections Fund. No alternative
recommendation was proposed.

Mr. Stone appeared before the Committee to request approval to make application for a multicounty
federal grant through the U.S. Department of Justice to encourage arrest policies and enforcement of
protection orders program. This grant was previously administered through the State of Michigan,
however, the State will no longer be making application. Therefore, counties must apply for these funds
directly if they wish to continue the program. On line registration must be completed by February 8, 2011,

and all grant applications are due to be submitted by February 23, 2011 (APPENDIX A). Mr. Stone
explained that this is a fairly broad grant and the funds could be used for such things as improvement of
current policies, probation supervision, to offer training to assure that every police agency in our
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jurisdiction is pro—arrest when they find domestic violence committed or when they find a personal

i)rOtectiofl order that has been violated. etc.

Mr. Kowaiski recommended that the Prosecuting Attorney apply for a multi-
county federal grant through the U.S. Department of Justice to encourage
arrest policies and enforcement ofprotection orders program. No alternative
recommendation was proposed.

Mr. Johnston and Mr. Risser appeared before tile Committee to request formal support from the Board
of Commissioners on Manistee-Benzie Community Mental Health’s intention to change the name of the
organization to CENTRA Weliness Network. The Manistee-Benzie Community Mental Health Board voted
favorably to make this name change at their Board meeting in October 2010, and Mr. Johnston reported
this information to the Board of Commissioners at tile December 21, 2010 Board of Commissioners
meeting (APPENDIX B).

Mr. Kowaiski recommended that the Manistee County Board of
Commissioners acknowledge that effective May 2, 2011, the CommunityMental
Health Board of Manistee and Benzie counties shall be known as Centra
Weilness Network. No alternative recommendation was proposed.

Shei if Kowa1ko ski appeared bcfore the ommlttee to i equest a transfcr of $14,138 i6 from the Shei iffs
Departmcnt ContingencySurplus Fund to purchases arious itcms (APPENDIX C) Mi K lmlnskl direckd
the Committee’s attention to the Trial Balance Report for tile period ending September 30, 2010, which
highlights areas where the Sheriff has money in his contingency surplus fund (APPENDIX C-3). Sheriff
Kowalkowski reviewed the proposal of the various items he wishes to purchase, the most expensive of

which is tile shelving for a storage/records room. He obtained a quote from Jackpine of $7,688.00 for the
shelving, but it was suggested that he obtain another quote. Mr. Pomeroy suggested that the Sheriff
consider purchasing rolling shelving units, similar to what the units installed in various offices throughout
the courthouse. These units would be substantially more expensive than the quote from Jackpine, but if
space becomes an issue, tile rolling storage units would be more cost effective in the future. Following
these discussions, the Committee authorized the Sheriff to obtain quotes for rolling shelving units. Mr.
Kaminski will provide the Sheriff with the vendors who installed these types of units in the Courthouse.

Mr. Kowalski recommended transferring $6,500.00 from the Sheriffs
Contingency Surplus Line Item #216 000 390.013 to General Fund Line Item
#101301730.000 “Equipment” and authorize the County Controller to make
the proper budget amendments, to be used toward the purchase of the
following from items from the following vendors:

Allen Supply

Schiage combo lock & installation in the women’s locker room/shower area = 863.4o.

Data-Link Associates, Inc.

Storage supplies for armory = $1,503.76.
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jScoft Inc.

60” stainless steel shower curtain rod with flanges and 7%” shower curtainwith
hooks for the Women’s locker room $io’.oo.

70” Emco Ri Satin aluminum coat rack/shelf for the Men’s locker room =

$328.00.

jpinc Business Center

AARCO Heavy duty cork board = $535.00

Signage for doors = $350.00

Tripod easel 1” $110.00

Easel pad = $60.00

Ray Haven Group

1
- 5 movable bench for Men’s locker room $234.00

i-6 movable bench for Men’s Joeker room = $242.00

Simplex Grinnell

Magnetic lock pad for front door entry and lock pad for back door entry
(includes installation) = $1,717.00

Wahr Hardware

Free standing flag poles for EOC room and American and State flags
$400.00.

No alternative recommendation was proposed.

Mr. Elbers appeared before the Committee and discussed a request from the Great Lakes Institute for
Sustainable Systems, Central Michigan University, for data to conduct an unbiased scientifically sound
survey using objective questions to discern the attitudes of landowners in Benzie and Manistee Counties
toward a number of factors relating to wind power and other energy generation systems (APPENDIX D),
Mr. Elbers indicated that it would take his staff approximately 10 minutes to compile the data for a fee of
approximately $750.00, however Central Michigan University is requesting the data free of charge. The
Committee expressed some concern with C.M.U. seeking funding for this survey/project from Duke Energy.
Mr. Krolczyk indicated that he would like to review the survey questions before the finalized survey is
circulated.

Mr. Kowalski recommended that the Equalization Department waive the fees
associated with providing data to Great Lakes Institute for Sustainable
Systems, Central Michigan University, to conduct an unbiased scientifically
sound survey using objective questions to discern the attitudes of landowners
in Benzie and Manistee Counties toward a number of factors relating to wind
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power and other energy generation systems; and that Great Lakes Institute for
Sustainable Systems, Central Michigan University, be required to sign a
Manistee County Limitation of Liability/Digital Data Use Disclaimer and a
Manistee County GIS Data Licensing Agreement. No alternative
recommendation w as proposed.

Mr. Elbers updated the Committee on discussions with the City of Manistee regarding potential for the
Equalization Department to provide City assessment services (APPENDIX E). At the January meeting, the
Committee authorized Mr. Kaminski to proceed, and since then both Mr. Elbers and Mr. Kaminski have
met with City personnel, who is gathering cost estimates for the various options outlined in the Assessing
Department White Paper memo, Basically the City would like to know how much it would cost if the
County was to contract for these services. Mr. Elbers reported that he estimates the annual cost at
$93,723.00 for the County Equalization Department to provide these services and would require yearly
adjustment to account for changes to wages or benefits.

Mr. Lottie recommended that the Equalization Department be authorized to
release the Director’s Worksheet 2011 County Cost for City Assessment
Services which reflects a total estimated price of $93,723.00 per year for the
Manistee County Equalization Department to contract with the City of
Manisteefor assessingservices, with the understandingthat this is an estimate
andnotan offer toprovide assessing services No alternative recommendation
was proposed (APPENDIX E)

Mr Kamrnski announced that the Honorable Brent Danielson 85th District Court Judge, will retire on
February 25, 2011, and after some discussions with Judge Danielson and the Magistrate, there is major
concerns that the State Court Administrator’s Office may not appoint a replacement for Judge Danielson.
If the Judge is not replaced in a timely manner, the County will incur costs for a visiting judge. The State
Court Administrator’s Office feels that Manistee County only needs two Judges, thus some of the burden
of the District Court Judge may fall upon the Probate Court Judge.

Mr. Lottie recommended that the County Board of Commissioners direct a
letter to the State Court Administrator’s Office urging that Office to appoint an
immediate replacement for Judge Danielson, 85th District Court Judge, who
will retire effective February 25, 2011. No alternative recommendation w as
proposed.

ITEMS NOT REQUIRING BOARD ACTION:

The Ways & Means Committee scheduled a special meeting for Wednesday, March 2, 2011 at 9:oo A.M.
The purpose of this meeting is to review/prioritize the Cycle I2o11 grant applications which may be
submitted by the County to the Local Revenue Sharing Board by the March 4, 2011, 5:00 P,M. deadline,

Mr. Haemker appeared before the Committee to present a quarterly library report. He also provided the
CountyTreasurer with the 2010 Library audit. Attached hereto underAPPENDIX F is the Manistee County
Library’s FY 2010/11 budget.

Mr. Kaminski announced that the County recently received a bond rating review with Fitch Ratings of
New York City. After a recent telephone interview, the committee voted to maintain Manistee County’s
A rating with a stable outlook. This is extremely good news.
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Mr. Karninski reported that the County recently paid the State of Michigan $ i,o6o.oo for agency LEIN fees
for the Probate Court and the Prosecuting Attorney for the period of October 1, 2009 through September
30, 2010. These fees were paid from the Commissioner’s budget.

r. Kaminski announced that Manistee County was recently presented with a dividend check in the
amount of $32,417 by the Michigan Counties XVorkers Compensation Board of’lrustees . which represents
the County’s portion of the approved dividend by the State of Michigan, Workers’ Compensation Agency.
Self-Insured Programs Division.

Mr. Kaminski announced the need for additional hours in the Maintenance/Custodial Department and in
the Register of Deeds, which will be discussed in greater detail by the Personnel Committee.

Mr. Kaminski also updated the Committee on a MMRMA RAP grant for recycling site security cameras;
the reorganization of MSU Extension; a proposed Joint Local Revenue Sharing Grant Application
(County/Citv/Manistee Township); and a Service Contract with the Alliance for Economic Success.

Mr. Kaminski announced that the Veterans Counselor Office has now relocated to the Planning
Department.

Mi Schimke updated the Committee on the various projects that ai e undc r ay in the Coui thousc and at
the Sheriffs Office/County Jail

There being no further business to come before the Committee, the meeting adjourned at 11:00 A.M.

Ervin Kowaiski, Chairperson

Glenn Lottie, Commissioner

Jim Krolczyk, Commissioner
JP: OFFICE W&M 28ILMIN
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Ome. on Vblenc. Agalnt Women (OVW) Grants to Encourage Arrest (GTEA)
grant Overview

Grant Application is available at:

http://www.ovw.usdoj.gov/opcn-solicitations.htm

http://www.ovw.usdoj.gov/docWarrest-solicitation.pdf

Grsnts.Gov Registration Deadline: February 8,2011

Due date: February 24,2011

Available funding is based on population:

Population up to 500,000 $400,000
501,000 to 900,000 $750,000
Over 900,000 $1,000,000

Project period: 2 years
/

Eligible applicants: State or local unit of government
Your city or county will need to agree to apply and also
obtain a federal DUNS number if they do not already have
one

Things to consider:

• The grant submission is done on Grants.gov. Go to www.uants.gov
• There are certification requirements including a certification of eligibility signed

by the executive officer of the county or city applying. pg. 16. As you may know,
thepogettheCiyorCountytoagreetoandsignontoaprojectmaytake
time. If you are at all interested in applying the sooner you begin this process,
the better.

• Outofscopcactivities,pg. 11
• Unallowable activities, pg. 12
• All applicants are required to enter into a formal collaboration with one or more

nonprofit, nongovernmental organizations serving victims of sexual assault,
domestic violence, dating violence, and/or stalking, pg. 16

• Nonprofit, nongovernmental sexual assault, domestic violence, dating violence, or
stalking victim service organizations must be involved in the development and
implementation of the project, pg. 16

• It has been our experience in the past that OVW grant reviewers deduct points
when local service providers are not included and or compensated in the budget



• You can apply as a multi-county project but one county would have to be the
authorized applicant and act as the fiduciary

• The MOU is very important, pg. ig. The application provides an example of the
type of information needed in an MOU.

• The GTEA progaui can look very different than the way the current project is
designed. Look at the possible purpose areas listed on pages 8-11 especially the
program priority areas and OVW special interest areas. For example, OVW is
placing priority on increasing projects that address sexual assault, projects that
work closely with or in conjunction with Tribal governments, and projects that are
working on issues around prisoner reentry.

• Work closely with your local domestic and sexual assault program. Some of
these programs also may have experience submitting applications to OVW and/or
through Grants.gov.

• MDVFB is willing to write letters of support for applicants
• If counties are interested we can set up a conference call and or provide some

limited technical assistance
• Despite the success of the MDVFB and the AG’s office in being awarded GTEA

funding over the pastS years, these are highly competitive 2 year grants which
means reapplying every 2 years. Many local communities have been awarded the
grants and then 2yearslater not received a new award. Renewal applications are
not given additional points and the funiing is contingent every year on the federal
appropriations process. This can be a very disruptive and disheartening process.

• You can look at a list of other communities around the country that have received
OVW GTEA funding by going to the OVW website and clicking on
httD://www.pvw.usdol .gov/fv2009-grants-content.htm#3

• ForanoverviewoftheGTEAprogramgoto
httv://www.ovw,usdoj.pv/arrest grant desc. htm

• For an overview of federal financial rules and regulations go to
http://www.oip. usdol . gov/financialguide/index.htm
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January 19, 2011

Richard Cunninglwn
Michigan Department of Attorney General
3030 W. Grand Blvd., Suite 10-354
Detroit, MI 48202

(,)

Dear Richard:

4OANDOC
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Grand Toar Sui 506
P.O. Boa 30037
LanUig, MI 48800
Te (517)3354388
Fez (517) 241-8903

BOARD MEMBERS
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Hon.
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It was a pleasure meeting with you and Donna in December. The partnership
that our office has had with the office of the Attorney General over the last
eight years on the Rural Prosecution project has been extremely rewarding.
The work that the Special Assistant Attorneys General (SAAGs) have done in
Northern Michigan has made a tremendous difference in the several counties to
which they have been assigned. It is with a heavy heart that we have come to
terms with the fact that this particular project is coming to an end.

As we discussed In that meeting, our office has been anticipating the release of
the new Grants to Encourage Arrest RFP flm the Department ofJustice,
Office of Violence Against Women (OVW). This RFP was finally released late
last Thursday and confirmed our belief that the chances for success to continue
the existing project arc incredibly slim.

As we discussed with you in that meeting, it is highly unusual for OVW to
continue funding a project for as long as it has already funded the SAAGs,
nearly eight years. This particular grant is a discretionary funding stream and
highly competitive. Based on our extensive experience with this and a number
ofother streams ofOVW funding that we have worked with, and after much
internal discussion, we have concluded that we are extremely unlikely to be
awarded a third GTEA grant for this project While there is always a chance of
success, we do not believe it to be a large enough chance tojustaf’ pursuit at
this point If we applied and were unsuccessful, we would learn about it only at
the last minute, and the project would have to be terminated immediately. This
would not be fair to your office, to the elected prosecutors involved in the
project, to the SAAGs with whom you have a contract, nor to the communities
in which the SAAGS work.

ltisourhopethat,shouldtheysodesire, thelocalprosecutorsintheGTEA
communities will have rime to submit their own GTEA grant applications to
continue this or a similar project on their own in their respective regions or
individual counties. As community based applicants, these communities may
have a better chance of success. We have attached a copy of the application and
a “how to” guide for these communities as they make the determination
whether to pursue ftinding on their own and our office is available to provide
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technical assistance if needed. Should the local osecutcrs choose not to do so, then we hope that by
notlfyIng you now, your office will have sutclait tim. to coordinate a more deliberate termination of
th. project than wvuid be possible ifwe were to apply and then learn on September 30 that there uId
be no grant ftmds beyond that date.

We hav, highly valued our on-going relationship with the Attorney General’s Office and are committedto continuing this relationship in the future. 1 am cunently assessing all possible funding opportunitiesto dcteniilne avenues that will support our continued work together on ow shared goal ofending
violence against women and children.

Sincerely youi,

DeN Cain
Executive Director

c: Donna Pendergast
(Jail Krieger



0MB Number: 1122.002S
Expiration Oate 130t2013

U.S. D.parbn.nt o( Justice

Office on i1olence Against Vmen (0W4

OVW FIscal Year 2011
Grants to Encourage Arrest Policies and

Enforcement of Protection Orders Program

Eligibility

Applicants aie limited to States, units of local government, Indian Tribal governments, and
State, local, Tdbal, and Tenitortal courts.

(See Ellgibllity, page 4)

Deadline

To ensw. aU applicants have ample time to complete the registration process through
Grants Gov, applicants should register onlin, with Grants.gov by February 8,2011.

All applications are due by 11:9 pin. 2.1’. on February 23, 2011.
(See Deadllne: AppI1catlon, page 4)

Contact information

For assistance with the requirements of this solicitation, contact Owl at (202) 307-6026.

In FIscal Year 2011. OVW applications will be submitted through Grants.gov. For further
information and assistance, please see the Owl Grant Program Solicitation Reference Guide at
httnilwww.ovw.usdol.aov/docstresource-auidebook.odf.

Grants.gov Number assigned to announcement OVW-2011-2908
All applicants will be notified of the outcome of their applications by September 30, 2011
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Febuary 15,2011

Mee county Comutisslonai (?PL/X
Manns CayCo House
415 Thhd Street
Manistee, MI 49660

The health care system on the national, state, regional, and local level is preparing for
pcølflfl. On. can follow th. dialogue in the media, In professional publications,
statewide eal national mitRI health amfuicea, and in convarsations with health cue
providui both within the pthny cm and bdiavioral health care arman. It is evidant
th

• Health care ovidars are ciniutly, at various levels, undeaway to adjust
thøuselves to the new realities in the Industry.

• New regional and local affiliations and pertnushlpe are being formed. The
conct ofcitizans belonging to a “Medical Home” is gaining ground on the State
and local level. The formation of local network, to mm1tg local primary care and
maital health Ii an ønargmit movnnant.

• Optimal accessibility for pot1tiRI health care customese is cnxcial in cedar to
enable provisions ofexcellait and aiThrdable heaLth cam in the community at
larg&

• Reform puts maital health care at par with physical health care th, nationwide,
opens up access to the maital health system for millions ofpeople that previously
have ont had acce

• Organizational efficiency and effectiveness ofsarvices as well as the ability to
demonstrate great outcomes, both individually and community wide, is crucial for
providees in ordor to be competitive in the market place.

• Thue is a new emphasis on prevention and weliness in the industry in ordu to
lown the societal cost ofhealth cm with consequent bonus payments for
successf1 organizations. This will entice organizations to provide preventative
weliness oriented sarvices arid supports to optimize the outcome for the society in
general and the individuals served in partiiiar.

• It tad that geographical botmdanes for mental health care providers will
cJiing new local affihI*tfons and p&tnaihips emerge. This will open up
opportunities for o ni”ations to attract new customers beyond cu.ucut

boundaries.
Health care providers are aggressively nving to position the nsa yea in an
increasingly competitive market place.

• These efforts are promoted by Governor Rick Snyder as as evident in his rbetonc
as wdl sain his selection of th. new Director ofMichigan Department of
Community Health.

__

wwwmk
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Amw acy ii undway to adjust mar savlca systun to the in the health care
arana an deaaibed above, we are doing so with Inczeued vigar and ithniLtw We ar
dngmar cc’mmItme to the axmmmity at 1ar sI to the ndgbborhoods In which
we oparats in il, and to the rndrtll health of the tizars ofaix area in particular.

It is 1rnp(*t that Individuals with mmtal health care needs are aN. to easily ioc oia
seavicea and suppixts. In reflecting ton air nanie, we bdieve thow airrane
co&nkig the wnda MaI Health’ carries a stIna th reaulis in a numbar ofpeople
needingo sarvicee are nn11friy to do so. MmIsteeBeCozzumunty Meotal HCJth
han dedded to chnge Ln to Ceotra Weilne.. Netw

We believe thai the new d1rctlon require. a fre.h new iTT1R and that the name “Cantra
Wlln Network” bettar rects oix new banino modal. The rtmn jit an attractive
emphas on “wdlness.” It also reflects aix deq conmiitmnat to provide conumrmty
inclusive sarvice. and to canheace new partnushipe with a inultitiale ofozpnh4ona and
individuals. We are an assative partidpant in th. building ofa conununity-based
“network” ofhealthe izovidcrs in ganeral and mcaital health care providers in

Reapectfiully,

Dennis Risser, Board Chairperson

j
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Transfer Request for Ways & Means Committee
Manistee County Sherifi’s Office

February 8,2011

ALLEN SUPPLY

Women’5 Locker Room/Shower Area
Schiage Combo Lock & Installation $863.40

DATA-LINK ASSOCIATES, INC

Storage Supplies for Armory (Shelving, Racks, etc.) $ 1,503.76

IA. scorr. INC.

Women’s Locker Room
60” Stainless Steel Shower Curtain Rod wfFlanges $107
72” Shower Curtain wfHooks

Men’s Locker Room
70” Emco Ri Satin Aluminum Coat RackJShelf $328

JACKPfl’4E BUSINESS CENTER

Shelving for StoragelRecords Room $7,688
AARCO Heavy Duty Cork Board $ 535
Signage for Doors $ 350
TripodEasell” $ 110
EaselPad $ 60

RAY HAVEN GROUP

Men’s Locker Room
1 — 5’ Movable Bench $ 234
1 —6’ Movable Bench $ 242



SIMPLEX GRINNELL

Magnetic Lock Pad for Front Door Entry $ 1717
LockPad forBack Door Entry
Includes Installation

WAHR HARDWARE

Free Standing Flag Poles-EOC Room $ 400
American & State Flags
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TRIM, BALANCE REPORT fl)R MAN! STEE COUNTY

PKRXOO ENDING 09/30/2010
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BALANCE
CU!?

Page:

CREDI?

214-000—oQa.000 CARE 300,593.61
214-000—202.000 ACCCVWTS PAYRILN
214-000-390.000 FUND EALAECI
216—000—390. 001 CCIISSICSJRI 19,451.13
214-000-390. 002 CCAJ.TT A13III!S?RAIOA 7, 99). 44
214—000—390.003 CIU!T COrn 4,372.53
216—000-39Q.004 DISTRICT C0U 14,223.32
216—000—390.003 FMUO 0, TEl COUNT 13,334.00
216—000—390.004 P1TE 20,237.00
216-000—390.007 C.,wrr CLERK 6,697.00
214-000—390.001 UJ3ALIZATI DEPARTT 189470
216—000-390 • 009 P8UT!G ArORIET IS, 074 .00
216—000—390.010 REGISTER OP DEEDS 9,962.51
214-000—390.011 CCAJd?T ThER3UEER 1,317.00
216-000-390.012 SDILDThS I GWDS
21-fl0-19n 011 PMftIThIIT 6-
21—oa?—39ooI’L 24I+d MTICII
z14-qgQ—9o.oj AEXIWI CcIITPO 17.171.
21ê—O—196.0i MEDICAL KXANINU 14,059.00
216—000—390.017 VETERANS 1113S1 12,166.74
216-000-390.013 MSU RfTUSI
216—000—390.019 PLMWX DIPAMMERT 14,849.60
216—000—390.020 DRAIN CI1!S5X0EU 65.QQ
216GO0390.021 IAIL I7.l&1..O01
216-000—390.022 JUVERILK SERVICES 18,343.00

- AU mda 300,593.61 300,393.61
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EQUALIZATION DEPARTMENT

Manistee County Courthouse
415 Third Street • Manistee, Michigan 49660-1606 • 231-723-5957

Date: 2/8/Il

To: Ways & Means Committee

From: Roger Ethers, Equalization 1Zj4._
Re: Free Data Request

This correspondence is in response to a phone call and e-mail our office received from Thomas

K. Rohrer, Director, Great Lakes Institute for Sustainable Systems. Mr. Rohrer and Dr. Mazy

Senter, Director of Central Michigan University’s Center for Applied Research and Rural Studies

are proposing a survey of Bcnzie and Manistee County residents regarding their attitudes toward

commereisi-scale wind turbine development. To conduct their survey they would like a full list

of Manistee County landholders with their names and nmiling addresses from the Equalimtion

Department This information is available from our office at a cost of $750.00. Mr. Rohrer is

requesting it at no cost because they are a state university with non-profit status and the material

provided would be used for scientific research. At this time, Benzie County has already agreed

to provide the infbrmation for their county at no cost.

Attached is a chain of e-mails from newest to oldest, with the oldest being the original request

and newest being Mr. Rohrer’s answers to some of my questions regarding the survey. The

survey would be conducted during March and April of 2011 and would be ready to publish

around June 1, 2011. Manistee County would be given a copy of the final report when they have

permission to release it.

My recommendation would be to support the request for the free data. Providing this data would

cost our department almost nothing and the results of the survey could be used by Manistee

County and the townships in our county to help make decisions. Wind turbine projects are a hot

topic right now; having a current, unbiased, and scientifically sound survey could help provide

insight into questions and concerns people have about building wind farms in our county

rjRociER2Ol I CMU SURVEY
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From: “Rohrer, Thomas K”<jp
To: “Roger Elbers” ‘crjelbemanlsteecountymi.gov
Cc: “Senter, Mary S.” csent.1mscmIch.edu”; ‘Kurtz, RickS.” ckurtz1r,(cmIch.edu>; “Burdett,

Angela” cburd.la@cmlch edu
Sent Monday, January 31, 2011 1031 AM
Subj.ct RE: Equalization Rolls for Maniste County

Hello, Roger. Thanks for your note. I’ll try to address your questions hare.

We would like to conduct this survey during March and April of 2011. We would begin with a mailed
survey questionnaire and then follow that up with a telephone survey It would likely take us another
month to analyze all of the collected data and write the report, so that should be available around June
1 or shortly thereafter. We would be happy to send you a copy of the final report when we have
permiss4on to release it. The value of this study would be somewhere in the neighborhood of $35,000
to $50,000 if it was to be contracted out to a private polling firm. So I think that your “investmenr n
sending us the equalization rolls would be a good one If the county has a question or two that they
might like included in the study, please let me know and I will talk to Dr. Senter to see if it can be
worked in to the study.

At present, the university has invested its own resources in developing the study design and drafting
the questions to be asked, however, we would like to secure some external funding and will likely send
a proposal out to Duke Energy to see if they can provide funds If Duke decides not to provide funding,
we will seek grant funds that might be available from agencies such as the Michigan Department of
Energy, Labor and Economic Growth. Regardless of who is funding it, the study would be an unbiased,
scientifically sound survey, using objective questions, to discern the attitudes of landholders in Benzie
and Manistee counties toward a number of factors relating to wind power and other energy generation
systems. The source of funding will not bias the study.

Thank you for any assistance which you may be able to provide.

Thtn’

Thomas K. Rohrer, Director
Great Lakes Institute for Sustainable Systems
118 Anspach Hall
Central Michigan University
Mt Pleasant Ml 48859
U.S.A.

torn. rohrrrnich.edu
(989) 774-7836
http !Mvv cmlch edu/$utainabiIityJrist,tute htm
Never doubt that a srnaii group of thougniful committee otizens can change the world indeed t s the only thingthat ever hasl

— Margaret Mead.

From: Roger Elbers {maifto:reibers@manisteecountymI.govJ
Sent Friday, January 28, 2011 4 57 PM
To: Rohrer, Thomas 1<
Cc: Heather Vasquez
Subject: Re: Equalization Rolls for Manistee County

2/1/2011



A
Manistee County

EQUALIZATION DEPARTMENT
Manistee County Courthouse
415 Third Street • Manistee, Michigan 49660-1606 • 231-723-5957

Date: 2/8/11

To: Ways & Means Committee

From: Roger Elbers, Equalization

Re: City Assessment Services

On January 6, 2011, Mitch Deisch, Manistee City Manager sent a memo proposing an Assessing
Department White Paper. The Manistee County Comrnisioners were forwarded a copy of this
letter January 7,2011. One of the possible organizational models being considered was
contracting with the Manistee County Equalization Department for assessing services. At the
Ways and Means Committee meeting held on January 13, 2011, Manistee County
Controller/Administrator Tom Kaniinki briefly discussed the letter and asked the committee if
the county should proceed with discussions. The consensus of the committee was to go ahead
and talk with the city.

Since that time, Tom and I have met with city staff on two occasions to discuss the issue. During
our discussions with the city staff, they stated they were gathering cost estimates for the various
options outlined in the Assessing Department White Paper memo. Basically they wanted to
know, if the county was to contract for these services, how much would it cost.

In order for the County Equalization Department to provide these services, I have estimated that
it would cost $93,723. The cost is broken down on the attached worksheet and would require
yearly adjustment to account for changes to wages or benefits.

At this time, I am looking for approval from the Ways & Means Committee to release this
estimated amount to the City of Manistee for use in their white paper report, with the
understanding it is an estimate of cost and not an offer to provide assessing services. Attached
for your review are copies of the Assessing Department White Paper Memo and the Equalization
Department’s cost estimate.

T RO(ER20) I CITY SSESSME?T SERVICES



DIRECTOR’S WORKSHEET
2011 COUNTY COST FOR CITY ASSESSMENT SERVICES

Personal Cost (Includes Wages S Benefits)

Properti Description ManagedGiS 10% of $5,641
Answer phone, assist city property owners

Appraiser 10% of $8,090
Assist Appraiser/City Assessor with fleldwork

AppralserlClty Assessor 90% of Time.. ..... $56,700
Assessment Roil, Required Reports, FIeldwork,
ECF’s, Land Values, Board of Review

Dlr.ctor 20% of $17,792
AdministratIon and assist Appraiser/City Assessor
with Reports, ECF’s, Land Values

Indirect Cost
County Administrator, Personal, Payroli etc .........,... $1,500

TOTAL PERSONAL COST $87,723

Operating Cost

Office Supplies $1,000
Comput.rlphon. service $1,500
Trsv.kTralning $1,500
County Vehicle $1,500
Membership S Dues $500

TOTAL OPERATiNG COST $8,000

TOTAL COST FOR CITY ASSESSING SERVICES $93,723

Based on 3,951 Assessable Parcels 2312 per parcel
Based on 4 197 Assessed & Exempt Parcels 22 33 per parcel

New$y Creatsd Job

2/1/2011

CFF!CE’FEES&VWSCHAIGEBACXCITYASSE5SOR2O1 1+5%



Manistee County Library 1i
. Budget October 1, 2010 - Sepiber 30,2011 - Executive Directar PrnpnM

j_____________________________ Actual Budget FInal Bud et Actual Bud et i_,ude!_,j 10/01/09 * 09130/10 II 2009-2010 10/01/10 - 09/30111 10/01/10-09/30/11income iirtlncome ,f H__________j655.01 - Penal Fines $ 255,00000T_gp1cç.ppjj..jq,cq,qqo f $ 270,000.001855.03 - County Law Library,,, 3,500.00 3,500.00 I 3,500.00
‘Total Courflncome $ 258500.OO 1P011 $ 273,500.00 273,500.00

1
- Extended Use (Over dues) 10,000.00 $ 7,900.00 H $ 10,000.00 $ 10,000.00651.03 - Lost/Damaged Materials 1,200,00 1,000.00

Total Fees $ 11,200.00 $ 8,900.00 $ 11,200.00 JL,00
Interest Income

]665.00 - Interest Income t
$ 5,000,00 $ 6,500.00 ,4 $ 5,000.00 $ 5,000.00665.01 - Interest- Selma Johnson 400.00 100.00 F1 100.00 100.00

jTotal Interest Income $ 5,400.00 $ 6,600.00 fi $ 5,100.00 $ 5,100.00
töther Income

675.01 Funds for Investment 1,500.00 $ 4,075.00 $ 2,200.00 $ 2,200.00675.02 - Designated Gifts 9,000.00 8,500.00 3,000.00 3,000.00690.00 - Selma Johnson Income 0.00 36,500.00 0.00 30,312.00699.40 - Designated FB - Selma 51,165,00 51,165.00
699.50 - Budget Stabilization 17,500.00 47,526.00699.90 - Allocated Fund Balance 54,073.00

-

—

Services
]626.01 - Photocopy Services .1. $ 5,000.00 $ 5,700,00 $ 4,300.00 $ 4,300.00j626.02 - Postage Received

- 50.004628.03 - Extended Searching 100.00 100.00 100.00 100.00626.04 -New Library Cards - Patron — 450.00 ‘ 450.00 350.00 350.001626.05 - Fax Services 1,400.00 2,225.00 I 2,000.00 2,000.00626,06 - Equipment Rental 10.00 10.00 ft 10.00 1 10.00
Total Servces $ 6,96000-_1

-______State Funds
1569.01 - Reimbursab$ 1500.00 $ 1,50030 $1,200.00569 02 State Aid to Lbranes 745000 qgç,,pp_

— 7 450 00
iota, S’ateFuncs $000 $ 1052000 $

[m Income

r !° 00 Current Proyaxes $ 97505900 $ 967 226 00 $ 980 534 00$ 980 534 00
.- _Pt__L__ 1

43100__PayenUnUeu of Taxes 3000000 48000004800000
Total Tax Income $ 1105059,00 $1O75567OO $ 1128534.00 3 1,128.534.00

HTGtaHnCOme Si46028-00S155u3J0t.,O$i58644CO$ 151898200

61,665.00Total Other Income

Sales
i 642.02 - Daily Book Sales
11642.03 - Sales - Used
164204 - Sales - New

Total Sales

$

$ 2,300.00
100.00
150.00

S 2,550.00

S 154,313.00

S 2,075.00
200.00
120,00

$ 2,395.00

$ 22,700.00

$ 2,000.00
100.00
100.00

$ 2,200.00

$ 83,038.00

$ 2,000.00
100.00
100.00

$ 2,200.00
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rms (Inc. PrintInqj
J880.01 Juvenile Audience

$ Q00.0U J $ 16 800.00 $ 13 600.00880.02 Young Adult Audience 500.00 j 1 100.00 1 100.00AduItAudience__00U 2,500.00 2,000.00 2,000.00
880.04 - General Audience 1,000.00 jJ 1,000.00 1,000.00 1,000.00- School Programs 500.00 ! 0.00,, o.oo]r Total Programs (lnc.Printing)

16,500.00

i..,—
———

Subscriptions
760.01 - Adult Magazines 3,000.00 $ 3,100.00 J $ 3,300.00 $

‘
— 760.02 - Juvenile Maazin 200.0p4I 225,00’ 250.00 250.00

760.03 - Young Adult Magazines 300.00 300,00P 350,00 350.00
760.04 Branch Magazines Adult 3,500.00 3700.001 3,800.00 3,800.00
760.05 - Branch Magazines - Y 200.00 1 225,001! 350.00 350.00
760.06 - Branch Magazines - J 500.00 1 0.00 600.00 600,00
760.07 - Newspapers - Main ,,Q,00JJ 2,900.00 3,200.00 i 3,200.00
760.08 - Newspapers - Branch ?‘I 1.600.OOj 2,100.00 1 2,100.00

_ 760.09 - Other Subscriptions 800.00 11 900.00 1,050.00 1,050.00
760,10 - Online Subscriptions 1 6,000.00 3,650.00 6000.00 j 7,000.00

‘‘ Total Subscriptions $ 19,400,00 $ 17,100,00 $ 21,000.00 $ 22,000.00f optics
726.04 - Library Operating $ 3,750.00 $ 4,600.00 J $ 3,000.00 $ 3,000.00
727.00 - Office Supplies 2,700.00 2,500,00 1,200.00 J 1,200.00
728.00 - Postage 4,000.00 3[100.00 I 3,700.00 3,700.00Total Supplies $ 10,450.00 $ 10,200.00 I $ 7,900.00 $ 7,900.00Ut titles - Main

850.00 Phone Lines $ 3,200,00 $ 3,200.00 $ 3,000.00 $ 3,000.00
850.03 - Computer Phone Lines 200.00 200.00 0.00 I

-

850.05 - Phone LInes/Maintenance 1,600.00 1,600.00 1,200.00 f 1,200.00
920.01 - Heat/Natural Gas 10,000.00 8,000.00 9,800.00 9,800.00
920.02 Water

750.00 800.00 750.00 750.00
920.03 - Electricity 15,000.00 20,000.00 16,000.00 1 16,000.00Total Utilities - Main $ 30,750.00 $ 33,800,00 $ 30,750.00 $ 30,750.00Vehicle

4 743.00 - Gasoline $ 2,000.00 1, $2,000.00 $ 1,515.00 It $ 1,515.00
860,02 - Vehicle Maintenance 1,250.00 If 400,00 750.00 If 750.00

86O.O3 - Trans. To Capital Replacement Fd 8,000.00 It 8,000.00! 8,000.00 1! 8,000,00fTotal Vehicle $ 11,250.00 $ 10,400.00 h $ ioo’Too-

--,

.,Total Expenses $ 1,460284,00 $1,550,330.00 $ 1458,644.00 $ 1,518,982.00UnassigdBalnc
$ 6778.4O1/25/2011




