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WAYS & MEANS COMMITTEE

Friday, February 15, 2008 Manictee County Courthouse & Government Cenre’
9:00 A.M Board of Commissioners Meeting Roorr

AGENDA

1) 900 AM. Review and consideration of bids receivcd for the Manistee County
Remonumentation program to perform general work on standard corners and GPS surveying
services. Susan Wagner, County Planner, will be at the meeting to participate in the discission
with the Committee. These bids were tabled by the Committee at last month’s meeting Bids
were received from the following vendors:

008 Ren ion ii menta tiorffgJct:

A) TW Land Surveying LLC $482.50 per corner

B) Abonmarche
— $560.00 per corner

C) Slawinski Surverying and Mapping $580.00 per corner

2008M an istee CoyRemonujtion Pro ram GPS Work:

A) TW Land Surveying LLC $362.50 per corner

B) Abonmarche $686.67 per corner

The County paid $552 per corner to Abonmarche in 2007 for surveying services to complete the
2008 renionumentation project. The County paid $490 per corner to Nordlund & Associates in
2007 to complete the GPS work for the 2007 Manistee County Remonumentation Program.
(APPENDIX F)

2) Finance Report Thomas Kaminski, County Controller/Administrator

A) Claiming Report Review and Action,

3) Review and consideration of recommending payment of the following FY 2007/08 appropriations
and miscellaneous invoices:

Miscellaneous App[gpriations:

A) Area Agency on Aging of Northwest Michigan $4,168.00 (APPENDIX A)

B) Appropriation request from the Manistee County Fair Board to purchase the lumber and
supplies necessary to repair the first five rows of bleachers at the main grandstand
located within the fairgrounds property. The Fair Board is also asking for an additional
$500, which will be used to repair the walkway going into the announcer’s stand near the
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I Mar stre A Hardwa’ & Lur er $3,941

2. Linke Lurriber Company, Filer City, Michiciar $2,308.50

3. Onekama Builciinq Supply $2,902.76

Invoices.

A) Consideration of approving the payment of unused accum ilated vacation and persona
hours to Gerald Majchrzak, former employee of the Manistee County Sheriff’s Office, who
retired from County employment, effective January 15, 2008 $3,527.22 (APPENDIX C

B) Request from the Manistee County Road Commission for payment due from the Marnstec
County Homeland Security Fund as reimbursement for a new 4OKV’J Guardian Generator,
which was approved for purchase through a 2004 Homeland Security Grant. A total o
$6,500 towards this $9,000 purchase was paid from the Homeland Security Grant Fund
in October 2007, however, the Homeland Security Grant Fund does not ha’e any
additional available funds, and it is unknown where these funds were deposited. It is
recommended by County Administration that the balance due to the Road Commission
of $2,500 be paid from County General Operating Funds to settle this matter. (APPENDIX
D)

C) Consideration of an invoice dated January 25, 2008, from the Charter Township of Filer
in the amount of $1,543.40 for legal fees in the TES Filer City Station tax appeal. It is
recommended that payment be made from the County’s Legal Defense Fund 259.
(APPENDIX E)

4) Miscellaneous Information/Discussion Items.

A) Schedule meeting to review the County’s Local Revenue Sharing Board Grant
Applications. County Revenue Sharing Grants are due in the County
Controller/Administrator’s Office on Friday, February 29, 2008, at 5:00 P.M. Final
applications are due to he submitted to the Local Revenue Sharing Board on March 7.
2008, at 5:00 P.M.

B) Jail inmate lodgino cnntract with Wexford County.

C) 911 and Library Millaqes (APPENDIX G)

D) NACO Prescription Drug Program.

5) 10:00 A.M. Peggy Falk, Equal zation Director, and Chad Collins of Wayward Geoqraphics will
appear before the Committee to present proposals received from qualifed companies to
update the County’s aerial photographs into digital othro photography format.

6) Other Items from Committee Members.

7) Adjournment.
‘n h ., ‘ i, ,% e, “ 1’



AREA AGENCY ON AGING OF NW MICHIGAN
1609 PARK DRIVE
P.O. BOX 5346
TRAVERSE CITY, MI 49696-5946
231 -947-8920

INVOICE

RUSSELL POMEROY
COUNTY FINANCE ADVISOR
COUNTY COURTHOUSE INV DATE

415 THIRD STREET 1/1512008
MANISTEE MI 49660

DATE CODE DESCRIPTION BALANCE —

1/15/2008 2008 LOCAL SUPPORT $4,168.00

BALANCE DUE $4,168.00



IA%1S FEE WE 1IRI)WRE & LUMBER
1325 US 31 SOUTH

M NIS [EE, MI 49660

PhONE: (231) 723-9145

[ Cst No { .ob No j ?rchase Order

j
Reference Terms Dlerk Date

j
Dme

1i0 SKPTO

SHIPPED ORDERED UM SKU DESCRIPTION SUOG UNITS PRICE/PER EXTENSION

‘1anistee

ACE
HARDWARE & LUMBER

231 ‘23 9145

-___________

“ ESTIMATE ESTIMATE ESTIMATE ESTIMATE “

TAX AMOUNT

TOTAL AMOUNT

0 00

3941 03

TAXASLE

NOWTAXABLE

SUBTOTAL

3941 03

0 00

3941 03

y
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Ianistce Coun1

MEMORANDUM

Manistec Uottnt Board of (nmmisionrs

FROM: Karen M. Fredricks. I’ursonnel ()t1ker ‘\dmin NtratiVc \istan

DATE: .Januar\ 2008

RE: Unused Aecliflhhlated Xacation. Sick Time and Personal [)av Payment

Emploee Name: Gerald Majchrzak
I)epartment: Sheriff’s Oftice/Jai I
Ernp1ove #: 1539

I burly Rate: S r’.54
Termination Date: January 15. 2008

2008 Unused Vacation Hours: i68.o
2009 Earned Vacation 1-Tours: 6.0
2008 Unused Accumulated Sick Hours: 0.0
2008 Unused Personal Da Hours: 48.0

200$ Lnused \acation Payment: S2.Q46.2
2009 Earneo \acation Payment: S 105.24
2008 Unused Sick Time Pa ment: So,oo
2008 Unused Personal Day Payment: $841.92

2008 Unused Cleaning AIloance I)ue County: —S383.
2008 Shift I)ifferential Due Emploee: Sib,6

1’otal Amount Due: S3.52,22

Pa awnt to be made from thy “Emp! I\ cc Sepa rati4 )ns Account 298 000 0 1.( )0 1.

Appro ed for ment b the Manistee Counts Board of Qornmicsioncrs on Tm esda
Rbrimar 19. 20u8.

B. Alla 11 O’Shea, Counts Board Chai l’person



‘Ianistee County Road Commission
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4OKvV Guarcan Generator 9OUC CC

Sub Total 9000 00

Overhead 0 00

TOTAL DUE $9 000 00
?3yr r, C’01/0f Rec ‘27

BALANCE DUE $2,5OOOO



CHARTER TOWNSHIP OE FILER’

janes Esp’uik, Supervisor
Shirley Ball, Ciei*

MelisSa Bauinan, Theasurer

Dale Kolanowski, Trustee
Dean Kruse, Thusree

Larry Ltnke, Trustee
Edward Williams. Trustee

Kevin SkIpski, Constable

2O5 Filer City RDad Manistee, MI 49660 23I-723-3138 Fax 231-723-3191

January 25, 2OO8
‘

-

Please send your “Total Due Filer Twp.” to the above address upon receipt of-this billing

Breakdown of the T.E.S. Litigation Billing

Man istee County

Perentagel
‘ Total DueAgency

Paying I January ° Filer Twp.

Current
Bluing

Manistee County -Library

9-I-i Central Disiatch

32.75% C1543.4O
6.05%

Manistee County Medical Care Facilityj3.03% i42.79 142.79

1543.40
285.12 285.12

6.05% 285.12 285i2
Marnstee County Transpqrtation ‘94.25 94.25.

anistee County Council on Agin’g 1.81% 85.30 85.30-—---------------- -__

Manistee Area Public Schools ‘141.38 14t38
Manistee Intermediate School District 13.68% 644.69 644.69‘

‘.

Filer Township

LWest Shore Community College 13.85% j 652.71 , 65Z71
17.78% 837.92’ 837.92

L



Lewis Reed & Allen P,C. TA1F\1i\[
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April 25, 200
lnoice lSf)33 RDR

Our t1e# 56 i)t>1,(fl

Billing thruugii ii425 2ou’

Fonship of Filer
2505 Filer City Road
Manistee, Ml 49660

Re. IFS Filer City Station Tax Appeal 2002

PROFESSIONAL SERVICES

04/19/2007 RDR Conference with Scott Schrager, Deputy 0.50 hrs. 125.00Treasurer, regarding status of contribution to
assessment defense.

$125.00
EXPENSES
04/25/2007 Copies. Postage, Telephone Expense: 1.3803/26/2007 Mileage:

164.9004/16/2007 Transportation Charges: 449.40

$615.68

Billing Summary
Total professional services $125.00
Total expenses incurred $61 5.68
Total of new charges for this invoice $740.68
Plus net balance forward $0.00
Total balance now due $74O68

4

0



Lewis Reed & Allen P.C. SI \IF\IF\I
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September 25, 2utf
Enoice# 19893 RDR

Our fjle= 5o( t 1

J3illuw throtih 09 25 20°

Iownship of Filer
2505 Filer City Road
Manistee. MI 496b0

Re: YES Filer 20O7 Tax Appeal

PROFESSIONAL SERVICES

09/05’2007 RDR Letter to Supervisor Espvik, Tom Cummiskey 0.25 hrs, 62.50
arid Bruce Brown regarding 2007 case request
for abeyance.

$62.50
EXPENSES

0925/2007 Copies, Postage, Telephone Expense: 0.69

$0.69

Billing Summary

Total professional services $62.50
Total expenses incurred $069
Total of new charges for this invoice $63.19
Plus net balance forward $0.00
Total balance now due $63.19

4iü



Lewis Reed & Allen P.C. 1IF\i
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\ovemher 25. (i(1

Jnoce 2uo2, RDR
Our file S5% ‘00fli
Billing through 11 25 ‘fl0

Fownship 01 Filer
2505 Filer Ciiy Road
Manistee. Ml 49660

Re: I ES Filer City Station * fax Appeal 2002

PROFESSIONAL SERVICES

10/24/2007 DAL Review Confidentiality Agreement. 0.40 hrs. 78.00l() 25i2007 RDR Respond to e-mail from Robert Rhoades 0.50 hrs, 125,0011,01,2007 RDR Respond to e-mail from Robert Rhoades; 0.25 hrs. 62.50conference with Robert Rhoades.
I 1101,2007 RDR Conference with Supervisor Espvik. 0.50 hrs. 125.0011 16/2007 RDR Review proposed protective order. 1.00 hrs. 250.0011/17/2007 RDR Revise protective order; e-mail to Joanne 1.00 hrs. 250.00Faycurry and Robert Rhoades.

$890.50
Billing Summary
Total professional services

$890.50Total expenses incurred
$0.00Toa1 f new harge fr this invoice $8905flPlus net balance forward
$0.00Total balance now due

$89O5O
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December 2S, 2otr
Inoice 20955 RDR

Our fiie \50(’, (It (ii

Billing through 12 25 20V7

fownship of Filer
2505 Filer Cit Road
Manistee, MI 49600

Re: I ES Fiir Ct Stauori - fax AppeJ 2002

PROFESSIONAL SVICES

1 1/30i2007 RDR Review protective order: conference with 100 hrs. 250.00
attorney Rhoades; conference with supervisor
Espvik.

12;032007 RDR Travel from Baldwin to Manistee; attend .fl0 hrs. 1,750.00
settlement conference; return to Baldwin.

l2/04’2007 RDR Telephone call to Tom Kaminski in response 0.25 hrs. 62.50
to his communication regarding the school
district.

12/1 7/2007 RDR Review of proposed protective order; 3.50 hrs. 875.00
conference with George Sansoucy; two
telephone conferences with attorney Rhoades;
communication with Tom Kaminski and Jim
Espvik: review and approve motion to hold the
2007 case in abeyance pending consolidation
of year 2007 with prior years 1997 through
LJUO.

$2,937.50
EXPENSES
12.03 21)07 Mileage: 48.50
12 25 2007 Copies, Postage, Telephone Expense: 32,31

$80.81

I3il1ini_Summary

Total professional services S2,93,51)
ItTotal expenses incurred

— $80.81 p.Total cf new charges for this invoice S3.018.31
Plus net balance forward 50.00
Total balance now due $3,018.31
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Ianistee Counts

MEMO

TO : Ervin Kowalski, Chairperson; Janice McCraner; Glenn Lottie (Ways and
Means Committee) Thomas Q- Kminski, County Controller/Administrator

FROM: Sue Wagner, County Planner
RE : 2008 Remonumentation Bids
DATE: January 28, 2008

On January 8, 2008 when the Ways and Means Committee first discussed the bids for the
2008 remonumentation program you decided to wait until your February meeting to make
a decision. During this time period I was to gather information which may answer some
of the questions you had regarding the bids.

I sent an email to Maynard Dyer. Mr. Dyer is the Director of the Office of Land Survey and
Remonumentation in Lansing Attached is a copy of his two replies He does mention thatremonumentation work should be by a Qualifications-Based Selection and negotiated fees,
not bids. This had been done until 2005 when Abonmarche raised their price significantly
and the County Board requested bids be solicited.

Also enclosed is a copy of a letter I received from Ted Weinert of TW Land Surveying,
LLC.

I am enclosing copies of all the original bids for your review. There will be two sets: one
for the general remonumentation work and one for the GPS work.

If you have any questions, please call me.



— Original Message
From: Dyer, Maynard R (DLEG)
To: Sue Waqner
Sent: Wednesday. January 23. 2008 3 13 PM
Subject: RE: GPS bids

Hi Sue

I take ‘GPS work” to mean determine MCS83 coordinates on corners There are written specificationsfor taking the measurements either by GPS methods or by conventional methods that spell out what isneeded for this work Both firms should be doing the same thing Some firms are more experienced atthis type of work and some firms have newer equipment with the newest technology. Beyond that Icouldn’t shed any light on why one firm charges one amount and a different firm charges some otheramount

All remon work should be by QBS and negotiated fees, not bid The county should first establish thatthe firms that might be offered a contract are in fact experienced at this type of work

There is no comparison between the work to determine the corner position and the measurements andcalculations to establish the MCS83 coordinates of that point. On the first hand, science, art, and legalconsiderations must be present to determine the corner position Technical procedure and properequipment are necessary of the coordinate portion. If the initial measurements are properly made whiledetermining the corner position those measurements can be also used to determine the coordinates forthat point and probably at considerable savings. Since the initial measurements for corner location donot require the same exacting procedure often those measurements can not be used for the coordinates.

All corners established in the remon program are required to have state plane coordinates(MCS83)determined for their positions. Each county plan provides that when the county deems timely, it will dothe coordinates Each county then decides to do the coordinates at the beginning as the corner positionsare defined or at some later date but at some point it is necessary to do the coordinates before amaintenance program is begun.

Just picking the companies that have qualified for the remarking of the corner position does notnecessarily get qualified companies for this different type of work. Again, the companies should first bequalified for state plane coordinate work.

The only average cost is total expenditures vs. total number of corners monumented. That includes allresearch, supplies, equipment, peer group costs, admin cost, and some coordinate work costs as well.We have not singled out the expenses of the coordinate work alone. I did pull a few 2007 grantapplications and a few 2008 applications to see what was budgeted for his work, Most of the followingnumbers includes some administration costs and some even include some supplies. I grabbed somecounties that I knew are doing some coordinate work.

County 2007 budget # of coordinates ave. cost 2008 budget # of coordinates ave. costKalamazoo $6,000 40 $150 $2500 20 $125Kent 50,000 99 505 105000 -
-Macomb 18731 25 749 33494 51 656Manistee 4200 6 700 4000 6 666Marquette 5000 120 41 3000 71 42Oakland 43890 266 165 43890 266 165Ottawa 265994 296 898 805141 1302 618St. Clair 19550 45 434 21483 37 580Wayne 105100 202 520 81800 146 552

Marquette measures all corners with GPS meeting the requirements for MCS83 coordinates Then onlythe processing needs to be done after that it is extremely expensive to do the corners a few at a timeand when the adjacent corners are done the completed one needs to be verified again to assure aseamless match It is much more efficient to do larger projects for coordinates like an entire townshipand the results will be much better mathematically as well

I’m not sure this has helped much Please let me know if you have more questions



Sue Wagner

rrom: “Dyer Maynard R (DLEG)° <dyerml@michigan gay>
To: Sue gner <swagnermanIsteecounty net>
Sent: Friday, January 25, 2008 4:11 PM
Subject: RE GPS bids

We have a cost per corner calculated for all expenditures/total number of corners for all reports through 2005
The cost per corner for Manistee County including all costs including some state plane coordinates as reported
was $423 46 per corner State wide average was 733 85 and costs ranged from 294 78 in Gogebic County to
2979 51 in Wayne County There is just no way for our office to evaluate the factors that cause increased costs
for the corner work There are the obvious of course Hard to deal with the volume of documents back to the
early 1700s and most all corners being located in a concrete road and high traffic volumes. On the other hand,
Gogebic County has very little survey documentation and I would guess no concrete roads to deal with.

The beauty of the negotiated fees is that the county can negotiate for lower fees if they think the fees are too
high. In some cases. the surveyors have picked only easy corners to remon and are often willing to do the work
for little or no profit. The cost per corner is unreasonably low and when the surveying firms decide that their fees
have been too low the county has no way to understand that the surveyors have artificially reduced the costs and
established a pattern with the county that is not reflective of actual costs. Still, doubling the cost in one year does
seem a bit much to me.

If a county thinks that a contractor fees are high it can simply negotiate with a different firm or negotiate to have
that firm reduce their proposal. In reality, bids or as I prefer proposals are requested from as many qualified
contractors as a county wants or has available. Some counties limit the firms to those who have an office in the
county. That may not be the best thing to do from an economical or a quality stand point. Membership in the
peer group does not necessarily qualify a surveyor to perform the work especially when one is talking about state
plane coordinate work.

There seems to be a decline in the amount of work for surveyors these days and that usually means and increase
in availability. The old rule of supply and demand just might be at play more than in recent past.

I do not advocate contracting with the low bidder unless that firm has demonstrated competency in the actual type
of work that they are hired to perform. It is my belief that we get what we pay for and a survey firm is entitled to
receive normal fees for working on reman, I’m not sure what that is but certainly a firm couldn’t stay in business if
they loose money on their work. Must be a happy medium some where.

Hope this helps.
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Manistee Count

MEMO

TO : Ways and Means Committee ,
FROM Sue Wagner, County Planner
RE : 2008 Remonumentation Program Bids
DATE: January28, 2008

Attached please find a copy of the bids received for doing the regular 2008 Manistee
County Remonumentation program. Three bids were received, one from Slawinski
Surveying and Mapping, one from Abonmarche and one from TW Land Surveying, LLC.

The bids are: TW Land Surveying, LLC $48250 per corner
Abonmarche $560.00 per corner
Slawinski Surveying and Mapping $580.00 per corner

If you have any questions, please feel free to contact me.
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133 Scxzth in Street, Suite 2
LO. Bcoc 115

Sattvi)le, Mi, 49454-0115
1lxzie: 231.757.9063
Fax: 231.757.2763

Cell 0: 231.690.3022
twlaxxisurveying€sbogldal .rt

Friday, January 18, 2008

Ms Sue Wagner
Planning Director
Manistee County Court House
415 Third Street
Manistee, Michigan.

Re: 2008 Remonumentation and GPS Corners
Dear Ms Wagner,

I thought it might help if I gave a little back ground information on myself, my employees andequipment to help the committee to make a decision on the recent bids I submitted.

First I have been a registered Land Surveyor in the State of Michigan since 1972. 1 received mydegree in Land Surveying, from Ferns State University in 1965 I worked for many Land Surveying andEngineering firms though out Michigan until 1979. In 19801 worked for Mr. Kenneth L Ross, PLS, MasonCounty Surveyor, completing land surveys and control surveys for Consumers Energy. In 19881 went towork for the Mason County Road Commission completing all phases of road construction planning, designand construction layout In 2004 1 retired from the Road Commission and formed my own Land SurveyingFirm. I have completed all phases of land surveying from property surveys to construction layout andcontrol Most recently we have and are in the process of completing a project for Mr Joe Ktttlaus, MartinMarietta setting X-Y-Z coordinates on a well site I have done Remonumentation work for Mr Kenneth LRoss, Mason County Surveyor since the inception of the Remonumentation program.

My Survey Technician, Mr. Kevin Pitchard has extensive GPS experience and will be theTechnician in charge of the GPS work in Manistee County He has been employed in the Land Surveyingfield since 1980. He has completed Cadastral Surveys and GIS Surveys in Batesville, Indiana in the early1990 while working For Mr Sam Barnett, PLS Branch Michigan who had subcontracted with RowEngineering out of Flint Michigan to complete this work. He completing this work he used Thmble GPSequipment He has performed remonumentation work under the direction of Kenneth L Ross Samameft and James T Nordlund in Mason Manistee and Newaygo Counties While working for Nordlund



• Page 2
January 1 2008angl Associates he worked with an Ashtect GPS unit setting RFV radar units and Blacker Airport usingexisting First and Second order NGS Tnangulation monuments to document X-Y-Z State plaincoordinates Mr Pitchard came to work for me in 2005 and has been a steady employee since that timeWith his extensive GPS experience I have no problem leaving him in charge of the Manistee GPSmonurnentation project under my supervision.

Survey Technician Mafl Jones has worked for me since 2004 and has extensive GPS experience also.He worked in the Lansing area moving to Ludington and worked for Nordlund and Associates until corningto work for me He is experienced in the same equipment that Mr Prtchard used while working for me andfor Nordlund and Associates I also have no problem placing him out completing work in the ManisteeGPS project or Remonumentation Project.

I have just touched on the experience of my employees and myself. If you desire more information pleaselet me know.

The equipment I have is the following:

Two TopCon Electronic Total Stations with data collectorsOne TopCon Hiper Lite Plus GPS system and data collector. This GPS system not only uses theAmerican satellites it also use the Russian Glosnos satellites giving us about twice as many Satellites touse while completing this GPS project.
I have two fully equipped field trucks stocked with the standard Land Surveying equipment.In the office I have two computers and two Lap Top Computers that we can use in the field if we so desire.along with the necessary software, printers and plotters to complete Land Surveying, GPS and remonumentation work induding any construction layout and control.

If the committee would like to meet with my employees and myself, I will gladly bring them with me to themeeting on the second Tuesday of February at 9:00 AM.. I have discussed this GPS program with themextensively and we feel that we can do it for the bid price we submitted I have no idea why the other bid isso much higher but that is not for me to comment on. The only way to prove to you and the committee isto give me a chance to complete this project for you.

Sincerely,

Theodore H. Weinert, PLS
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133 Sxith ?,in Street, Suite 2
Pfl Fcix 115

Scxttvile, Mi, 49454-0115
‘r: 231.757.9063
Fax: 231.757.2763

Ceil xe: 231.690.3022
twlandsurveying@thogldaj. .rt

Monday. December 31, 2007

Ms Sue Wagner
Planning Director
Manistee County Court House
415 Third Street
Manistee, Mi,, 49660

Re: 2008 REMONUMENTATION BID

Please except the bid of per Corner to complete the Re-monumentation of the corners aspresented in your invitation to bid for the 2008 Remonumentation Program.I have all the necessary qualifications to complete this work. I have completed re-monumentatioriwork in the Mason County Area since the re-monumentation program began for Mr. Kenneth L. Ross,l-’LS, Unairman ot me Mason Uounty Ke-monumentation Program..Upon bid award I will submit the necessary insurance and documentation required by the biddocuments. If you have any questions please feel free to call me at the above listed numbers.Thank You for gMng me this opportunity to submit a bid proposal for this project.
Sincerely,
1Wtqd Surveying, LLC

__—7 -/7/ / C -

Theodore H. Weinert, PLS 19846
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ABONMARCHE
Confidence By Design

ENGINE ERS
ARCHITECTS

PLANNERS
SURVEYORS

361 Fu’st Street
Manistee, MI 49660

T. 231-723-1198
F. 231-723-1194

www.abonmarche.com

BENTON HARBOR, MI
SOUTH HAVEN, MI

SOUTH BEND, IN
FORT WAYNE, IN

Jonuclr/ 2, 2007

Sue Wagner, Planning Director
Manistee County Ptanning Department
415 Third Street
Manistee, Ml 49660

RE: 2008 Remonumentation Bid

Dear Mrs. Wagner,

Abonmarche Consultants, Inc. is please to provide this proposal for
surveying services to complete the 2008 remonumentation project.

Craig R. Stapley, P.S. and Patrick G. Bentley, P.S. are current members,
in good standing, of the Manistee County Peer Group. Mr. Stapley
and Mr. Bentley will oversee and be responsible for work performed
under the 2008 remonumentation program. Abonmarche also has
two full time survey technicians that have combined survey
experience of 39 years who will also be dedicated to assisting in the
completion of the project.

The work performed shall comply with the Monumeniation &
Remonumentation Plan for Manistee County minimum standards as
indicted in the bid specifications.

We have reviewed the corners listed in appendix “B” of the bid
specifications, and offer to complete the corners selected by the
Manisfee County Surveyor for $560 per corner.

Abonmarche has completed Manistee County Remonumentation
projects from 1997-2004 & 2006-2007 in a timely manner each year.
References as to the quality of work we have provided would be:

• Mr. Ken Ross PS, Vice Chair to the Manistee County Peer group
& elected Mason County Surveyor, who is available at (231)
757-9067.

• Mr. Sam Barnett PS, who is available at (231) 898-2234.

Both ore current members of the Manistee County Peer group in good
standing.
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Our work shah be completed prior to November 30, 2008. A copy of
our insurance certificate is attached,

Thank you for considering Abonmarche for this important project.

Sincerely

Abonmarche Consultants, Inc.

Craig R. Stapley, PS.
Survey Manager-Manistee Division

Patrick G. Bentley, P.S.
GPS Coordinator

kuJo
Vice President, Manistee Division

Attachments: insurance Certificate
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I DATE (MMIDDIYYYTARD. CERTIFICATE OF LIABILITY INSURANCE f iziisizoa
OoucER (263)933 7101 FAX (269)933 7109 THIS CERTIFiCATE IS ISSUED AS A MATTER QF1NFORMATION

Insurance Kanagenent Service
ONLY AND CONFERS NO RIGHI$ UPON THE CERTIFICATE

HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
SOl (ain St., P.O. lox $8 ALTER THE COVERAGE AFFORDED BY THE PjES BELOW.

St. Joseph, MI 49083

INSURERS AFFORDING COVERAGE NAJC I

wsUD Abonsarche 1tants Inc 4SURER A Cincinnati Insurance C.. 10677
33 West Main St. W4SURERW Cincinnati Indeasity C.. 23280

P.O. lox 1088 wsuc (

Weston Harbor, MI 49022 W4SJRER

URER E

COVERAGES
ThE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED NOTWITHSTANDING
ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WNICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAJN, THE INSURANCE AFFORDED BY THE POLICIES DESCREED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICES AGGREGATE UMITS SHOWN MAY HAVE BEEN REDUCED BY PMD CLA#&

TYPE OFINSURANCE POUCY NUMBER

GENERAL UAaIUTY CPP041Z948 07/01/ZOOS 07/01/ZOOS EN1OCCURREI’4CE $ 500,004
ii COMMERCIAL GENERAL LIABUW 300 A04

j J CL44MS MADE [] OCCUR MEJ*PS $ 10,004
A I Contractual PERSONAL 8 ADV INJURY S 500,004

ECU GENERAL AGGREGATE $ 500004
GENt AGGREGATE LIMIT APPEES PER PRODUCTS - COMPIOP AGO S 500,004

— PoLcYrn& flLOC

AUT0M0mLE u.’auiy CPAO41ZS4S 07/01/ZOO? 07/01/ZOOS
ANY AUTO 500, 004
ALL OWNED AUTOS

— BODILY INJURY
ScHEDIIED AUTOS

A
BODILY INJURY

NON)WNED AUTOS

— PROPERTY DAMAGE $(Per

GARAGE UABIUTY AUTO OIMY LA ACCiDENT $

:{ ANY AUTO OIlIER THAN LA ACC $

—

— AUTO Ot&Y:

EXCSSAJMBREUJABUTY CCC11S4707 07/01/2006 07/01/2009 EACH OCCURRENCE S 7,000,00
OCCUR CLAIMS MADE AGGREGATE S 7,000,00

A
1DEDUCTIBLE S

—
— iIRETENTION $ I $

pcwiow*j WC1S4SS&3 07/01/3007 07/01/ZOOS W I WCSTATU- I IOIW
ITTIRYIMISi IPR

H ANY PROP DIUPAR1NERIEXECUflVE EL. EACH ACCIDENT $ 100,00
OFXRIMEMBER El. DISEASE LA EMPLOYL $ 100,00
if yes. desndbe under
SPECIAL pncj,sx EL DISEASE PQLY LIMiT s 500,00

essi.nai UaIHty
AEH004315393 06/28/2007 06/28/ZOOS $1,000, 000/$Z ,000, 000

$50,000 Deductible

—..

DESOmPTIoN OF OPERATIONS I LOCATIONS 1 VEHiCLES I EXCLUSIONS ADDED BY ENDORSEMENT I SPECIAL PROVISIONS

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OP THE ABOVE DESCRIBED POliCIES BE CANCELLED BEFORE THE

EXPIRATION GATE THEREOF. THE ISSUING INSURER IMLL ENDEAVOR TO NAB.

DAYS JTTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,
Manistee County Planning Departnent
Sne Wagner, Manistee County Planner BUT FAILURE TO MAR. SUCH NOTiCE SHALL IMPOSE NOOBUGATION OR LIABILITY

415 Third Street OF ANY KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATTVEL

Manistee, MI 49660 AUThORIZED REPRESENTATIVE

Debra Snith/USMITH
ACORD 25(2001108) @ACORD CORPORATION 1988
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IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subje to the terms and conditions of the policy, certain polkes may
require an endorsement A statement on this certificate does not confer nghts to the certificate
holder in heu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25(2001/08)



Slawinski Stirs eying and Mapping
I I3 N. LaSaHe Road

Manistee, Michigan 49660
231 -690-995

Tanuan 4. 2008

Manistee County Remonumentation Committee
C o Manistee County Planning Department
315 Third Street
Mariistee, Michigan 49660

in regards to the 2008 Remonumentation bids as sent to me in December 2007. I submit
the following bid.

The cost per corner to include all necessary paperwork and tiling as referenced in the
work program Appendix A.

Cost per corner $580.00

The above cost includes the recording of the final documents as per State of Michigan
requirements.

My insurance certificate is attached from the Boyer agency.

Robert M. Slawinski, P.S.
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MEMO

TO Ways and Means Committee
FROM: Sue Wagner, County Planner
RE : 2008 Remonumentation GPS Program Bids
DATE: January 28, 2008

Attached please find a copy of the bids received for doing the GPS work for the 2008
Manistee County Remonumentation program. Two bids were received, one from
Abonmarche and one from TW Land Surveying, LLC.

The bids are: TW Land Surveying, LLC $362.50 per corner
Abonmarche $686.67 per corner

If you have any questions, please feel free to contact me.
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133 South in Strt, Suite 2
P.O. Bcc 115

Scottville, Mi, 49454-0115
ne: 231.757.9063

Fax: 231.757.2763
can xe: 231.690.3022

tw1andsurveying@skxxj1riaI . net

Monday, December 31, 2007

Ms Sue Wagner
Planning Director
Manistee County Court House
415 Third Street
Manistee, Mi., 49660

Re: 2008 REMONUMENTATION GPS BID

Please except the bid per Corner to complete the GPS monumentation of the cornersas presented in your invitation to bid for the 2008 GPS monumentation Program.I have all the necessary qualifications to complete this work. I have completed re-monumentationwork in the Mason County Area since the re-monumentation program began for Mr. Kenneth L. Ross,t..nairman or trie Mason Uounty Ke-monumentation Program.. I have the necessary GPS equipmentand staff to complete this GPS monumentation.
Upon bid award I will submit the necessary insurance and documentation required by the biddocuments. If you have any questions please feel free to call me at the above listed numbers.Thank You for giving me this opportunity to submit a bid proposal for this project.

Sincerely,
TILancj Surveying ILC

-7

Theodore H. Weinert, PLS 19846
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Confidence By Design

ENGINEERS
ARCHITECTS

PLANNERS
SURVEYORS

361 Fwst Street
Manstee, M 49660

T. 231-723-1198
F. 231-723-1194

www,abonmarchecom

BENTON HARBOR, M
SOUTH HAVEN, MI

SOUTH BEND, IN
FORT WAYNE. IN

December 20, 2007

Manistee County Planning Department
Sue Wagner. Manistee County Planner
415 Third Street
Manistee, Ml 49660

RE: Proposal for GPS Surveying Services
Manistee County Remonumentation Program

Dear Mrs. Wagner

Abonmarche Consultants. Inc. is pleased to submit the following
proposal to provide G.P.S. surveying services. We feel we are uniquely
qualified for this project due our expertise in this type of GPS work. We
live and work in Manisfee County everyday. Patrick Bentley, P.S. is a
member of the Michigan Society of Professional Surveyors Board of
Directors and sits on the State of Michigan GPS Ad-Hoc committee
(working on re-writing PA 345 with respect to the GPS portion of the
law).

The services provided will be completed in accordance with P.A. 345
(State Survey and Remonumentation) and the Manistee County
specifications provided in the RFP. We will make every effort to
complete the work for the six approved corners. This will allow the
county to adhere to the original agreement with the State of Michigan
and lessen paper work associated with using corners from the
alternate list. We would supply the following to Manistee County for
each corner completed as specified in the provided Global
Positioning System Contract:

• NAD 27 Latitude and Longitude
• State Plane Coordinates - Central Zone
• Lambert Projection in US survey feet
• NAVD 29 elevation in feet

• NAD 83 Latitude and Longitude
• State Plane Coordinates - Central Zone
• Lambert Projection in meters
• NAVD 88 elevation in meters

I

_____________

ABONMARCHE
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We will also provide a written summary of the work, reports and otherpertinent information generated during the processing of the
collected data as required by PA. 345. A custom report will also begenerated which will have all of the specified data on it so the
Manistee County Planning Department can quickly submit our results
electronically to the State of Michigan.

Abonmarche has completed the GPS portion of the
Remonumentation project for Manistee County for the years 2000 to
2004. During each of those five years we have:

• Completed the work ahead of the due date on the contract.
which has allowed the Grant Administrator ample time to
submit the results to the State of Michigan.

• We have finished the project within the allotted budget. This
has allowed the Grant Administrator to adhere to the original
grant agreement without having to execute amendments.

• We hove established a great working relationship with the Stateof Michigan Department of Survey and Remonumentation. Thisworking relationship has led to open dialog between our two
offices, which allows questions to be quickly answered, which
benefits our office as well as the Manistee County Planning
Department.

This project will be completed under the supervision of two professionalsurveyors who are licensed in the State of Michigan. The remainingfive approved corners are located in Highway US 31. Extra care will betaken to protect survey personnel and GPS equipment by adhering tothe Michigan Manual of Uniform Traffic Control Devices (Part VI-
Construction and Maintenance) while working within Highway US 31.

Our proposed fee for this project is $4,120 ($686.67 per corner). Thisprice includes time and materials associated with the completion ofthe 2008 G.P.S. Remonumentation project.
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Breakdown of bid expenses:

• 2 hours for a 2-person crew (non GPS crew) to do field
reconnaissance and sky plots for the corners to be included in
ths survey.

$240

• 2 hours for mission planning based on the sky plots and the
position of the satellites for each individual corner.

$150

• 20 hours for a 2-person GPS crew to double occupy all the
corners to be included in this GPS network.

$2890

• 2 hours for conventional survey crew to traverse between GPS
corners as required by P.A. 345.

$240

• 8 hours for data reduction and printing the final reports to be
used by the Grant Administrator, for submission to the State of
Michigan.

$600

TOTAL =$4, 120

($686.67 per corner)
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Your signature on our attached Professional Services Agreement
returned to our office, shall serve as authorization for us to proceed.
We 00k forward to assisting you with this project.

Sincerely.

ABONMARCHE

Patrick G. Bentley, P.S 4-Mikula
Land Surveyor / GPS Coordinator Vice President, Manistee Division

PC: Craig R. Stapley, P.S. Survey Manager-Manistee Division

Attachment - Professional Services Agreement
Insurance Certificate
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IMPORTANT

If the certificate holder is an ADDITIONAL INSURED the pohcy(ies) must be endorsed A statement
on this certificate does not confer rights to the certificate holder in heu of such endorsement(s)

If SUBROGATION IS WAIVED subject to the terms and conditions of the policy, certain pohcies may
require an endorsement A statement on this certificate does not confer nghts to the certificate
holder in lieu of such endorsement(s)

DISCLAIMER

The Certificate of insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon

ACORD 25 (2001108)
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FROM Thomas 0 kamir sk, County Cortroler/Adrnir strator

DATE: January 29, 2008

RE: Millage Renewals

Marilyn Kliber, County Clerk, has informed me of the three available election dates for miliage ballot
proposals in 2008. Both the Library and 911/Central Dispatch millages are up for renewal this year. The
first eligible election date is May 6, 2008, with a ballot language deadline of February 26, 2008. The next
eligible date is the August 5, 2008 primary election, with a ballot language deadline of May 27, 2008.
The third and final available date is the November 4, 2008 general election, with a ballot language
deadline of August 26, 2008.

Prior to each ballot language deadline, you will be required to present your millage request to the
Manistee County Ways & Means Committee for review and recommendation to the Board of
Commissioners. Once the Board of Commissioners approves your ballot proposition, a letter will be sent
to the County Clerk prior to the deadline dates listed above for final approval by the Election Commission.

Enclosed is a copy of the May 6, 2008 election calendar of dates and the primary and general election
calendar of dates. Also enclosed is your entity’s ballot language as it appeared on the Tuesday, August
6, 2002 primary election ballot, The number of yes and no votes is also listed on the ballot.

If you are interested in placing your millage renewal proposition on the May 6, 2008 ballot, you will need
to present language to the Ways & Means Committee at its next regular meeting, which is scheduled for
Friday, February 15, 2008, at 9:00 AM. The County Board of Commissioners could then consider
approving the ballot at its regular meeting on Tuesday, February 19, 2008, and a final letter could be
provided to the County Clerk prior to the deadline date of February 26, 2008. If you would like to place
this millage renewal on the August primary ballot, we have a couple of months to complete these plars.

Please contact me when you are ready to meet with the Ways & Means Committee. If you have any
specific questions reqarding the election, please contact Marilyn Kliber, County Clerk, at 231 723 3331.

E n rio s re s


