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MINUTES
Monday, April 12, 2010 Manistee County Blacker Airport
12:00 Noon Conference Room

Members Present: Ervin Kowalski, Chairperson; Paul Schulert, ViceChairperson; Ross Spencer; Glenn
Lottie; Dale Picardat; Bob Wilson; and Ed Haik

Members Absent: None

Others Present: Barry Lind, Airport Manager; George Saylor, Airport Legal Counsel; Ken Grabowski,
Manistee News Advocate; Russ Pomeroy; Airport Authority Treasurer; Rachel Nelson,
Airport Authority Secretary; Melissa Reed, Manistee Area Chamber of Commerce; Tom
Kaminski, Manistee County Controller/Administrator; Judy Ball, Little River Casino &
Resort; By Lyon, Community Member; Richard Knechtges, Community Member; Ann
Gilley, Community Member; Patti Uhazie, Cindy Kaminski & Kellie Mowry, Going Places
Tours & Travel; and Harry Kolk, Community Member (Present via conference call for
part of the meeting - Chuck Howell, CEO; Doug Voss, Chairman; and Monica Taylor,
Director of Sales and Marketing for Great Lakes Aviation)

Ervin Kowalski, Chairperson, called the meeting to order at 12:00 P.M. Roll was taken by the Secretary.

Mr. Kowalski asked for public comment on the three bids (Great Lakes Aviation, Charter Air Transport and
Sovereign Air) that were received for Essential Air Service (EAS) at the airport (APPENDIX A). By Lyon stated that
he appreciates having this service at the airport. The important issues to him are difficulty in making reservations,
having to go through security again in Milwaukee, and dependability issues. Mr. Knechtges wondered about the
airline’s ADA compliance. Ms. Reed presented a letter from the Manistee Area Chamber of Commerce (APPENDIX
B). Ms. Uhazie, Ms. Kaminski and Ms. Mowry thanked Mr. Lind for good communication with the travel agency.
Ms. Gilley presented a letter and had comments about Great Lakes’ poor service (APPENDIX C). Ms. Ball stated
that service to Chicago instead of Milwaukee would be better for tourism.

Mr. Lind presented an overview of the EAS bid process and the bids that were received (APPENDIX D). He noted
that the Airport Authority and the community only provide feedback and input and that the Department of
Transportation will decide which bid to accept. Mr. Lind, Mr. Spencer, Mr. Lottie, Mr. Wilson and Julie Payne (a
Great Lakes employee at the Manistee airport) attended a pre-bid meeting in Iron Mountain on March 18, 2010.
They heard presentations from Gulfstream, Charter Air Transport and Great Lakes. Gulfstream did not end up
bidding, and Sovereign Air decided to bid at the last minute, Great Lakes bid is for all four cities (Manistee,
Escanaba, Iron Mountain and Ironwood) or nothing. They plan to improve service by having four planes available
(instead of one) and would continue having Milwaukee as the hub. There would be two flights per day during the
week and one flight per day on the weekends. Charter Air Transport presented several options. Option 1 is a
proposal for all four cities with two flights per day (no Saturday flights) and a 30 seat airplane with Milwaukee as
the hub. Option 2 is for Manistee only with two flights per day (no Saturday flights) and a 19 seat airplane with
Milwaukee as the hub. Option 3 is for Manistee only with two flights per day (no Saturday flights) and a 19 seat
airplane with Chicago Midway as the hub. Sovereign Air’s proposal is for all four cities with four flights daily on
a 12 seat airplane with Chicago O’Hare as the hub. Mr. Lind has not been able to verify whether or not Sovereign
Air is legally entitled to offer the service they are proposing. Mr. Picardat expressed concern over changing the
hub from Milwaukee to Chicago.

Mr. [md initiated a conference call with Chuck Howell, CEO; Doug Voss, Chairman; and Monica Taylor, Director
of Sales and Marketing; for Great Lakes AviaNon to answer questions from those present at the meeting Mr
Howell reiterated that they have presented an all-or-nothing bid for the four cities because they feel it will help
them improve their service. They are also hoping to have a closer maintenance base. As far as ADA compliance,
Great Lakes does have a straight back chair that can be used, but they could also look in to getting different



DRAFT

equipment. There are currently ticketing issues which should be smoothed out once the Frontier merger has been
in place for a while.

After discussion,

There was a motion by Mr. Schulert, supported by Mr. Wilson to recommend to the
Department of Transportation that Great Lakes Aviation bid be accepted.

A roll call vote was taken:

Yeas: 4 (Kowalski; Schulert; Spencer; Wilson)

Nays: 3 (Lottie; Picardat; Haik)

Absent: 0 Motion carried.

There was a motion by Mr. Spencer, supported by Mr. Haik to recommend to the
Department of Transportation that Charter Air Transport’s Option 3 bid with service to
Chicago Midway be accepted if the Great Lakes Aviation bid is not accepted.

A roll call vote was taken:

Yeas: 4 (Haik; Lottie; Spencer; Kowaiski)

Nays: 3 (Wilson; Picardat; Schulert)

Absent: 0 Motion carried.

The Chairman confirmed that each member had received a copy and had an opportunity to review the Minutes
from the regular meeting of the Airport Authority held on Monday, March 8, 2010.

There was a motion by Mr. Haik, supported by Mr. Schulert to approve the Airport
Authority regular meeting Minutes of Monday, March 8, 2010, as presented. Motion
carried by unanimous vote.

The Authority next reviewed the March 2010 Accounts Payable Report (APPENDIX E). Mr. Pomeroy noted that
there are two months worth of bills from Consumers Energy, Gockerman Wilson Saylor, and Direct TV. The
Confessco Fire Protection payment is for maintenance on the fire extinguishers. The Piper McCredie Agency
payment is the last installment on the vehicle insurance.

There was a motion by Mr. Lottie, supported by Mr. Haik to approve the March 2010,
Accounts Payable Report and authorize payment of the outstanding invoices totaling
$28,157.47.

A roll call vote was taken:

Yeas: 7 (Lottie; Picardat; Wilson; Haik; Kowalski; Schulert; Spencer)

Nays: 0

Absent: 0 Motion carried.

The Authority next reviewed the March 2010 Financial Statement (APPENDIX F) which includes a Balance Sheet,
a Statement of Revenue and Expenses, and a running account of the Public Improvement Fund.

There was a motion by Mr. Picardat, supported by Mr. Lottie to approve the March 2010
Financial Statement.

A roll call vote was taken:

Yeas: 7 (Wilson; Haik; Kowaiski; Schulert; Spencer; Lottie; Picardat)

Nays: 0

Absent: 0 Motion carried.
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Mr. Lind stated that dry chemical needs to be purchased for the fire truck. It is a requirement to periodically test
the fire truck, and the dry chemical will last three years and cost $867.

There was a motion by Mr. Wilson, supported by Mr. Haik to purchase dry chemical for
the fire truck at a cost not to exceed $867. Motion carried by unanimous vote.

Mr. Lind informed the Authority that he has recently spoken with Rich Earl of the DNR and Scott Adamczak
regarding the easement. Mr. Adamczak would prefer that no trees be cut to clear a path to the DNR lands, but
rather that a small fence be put up. Mr. Adamczak is willing to pay for the fence that will be on his father’s
property. Mr. Adamczak would also like the parking area to be near the airport fence as opposed to at the top
of the bluff. The DNR has agreed to the fence, but is still debating the location of the parking area. It was
decided that the parking area should be near the airport fence or half way between the airport fence and the top
of the bluff.

Mr. Lind stated that he received a document from Peckham Engineering that is a one year retainer contract. This
contract costs $50 per month and does not cover any work that Peckham does. The contract was first signed in
April 2007. Mr. Lind questioned the value of such a contract. He added that larger firms have more of an advisory
role than just engineering. The Authority directed Mr. Lind to research the issue more and that the contract will
not be signed for now.

Mr. Lind reminded the Authority of the snow damage issue with the airport fence, The insurance company has
sent out an adjuster and the firm that installed the fence has been contacted.

Mr. Lind and Mr. Saylor are still working on the billboard contract, which was discussed at the March 2010
meeting. A letter has been sent to Lamar. It appears that 10% of the annual revenue that is generated from the
sign would be an appropriate price for the land lease. Mr. Saylor will continue to research this issue and is also
working on a similar issue with the City of Manistee. The Authority gave Mr. Saylor permission to work on both
issues at the same time.

Mr. Lind informed the Authority that 2011 will be the 50th anniversary of commercial service at Manistee County
Blacker Airport. He asked the Authority to start thinking of ideas on how to celebrate this occasion.

Mr. Lind presented information on the taxiway lighting project, which should begin around August 1, 2010
(APPENDIX G). The Airport Authority is only responsible for a 5% match of the project cost, which will be paid
from the PEC fund.

There was no report from the Promotion Committee.

Sheets were handed out showing airplane passenger numbers for 2010 as well as the previous five years
(APPENDIX H), and the Orchard Beach Aviation rent information (APPENDIX I). There were no Airport incidents
to report. Mr. Lind presented a report on airfares which compares flights from Manistee, Traverse City and Grand
Rapids (APPENDIX 3).

Mr. Wilson stated that he felt the Authority should pay for the fuel that Mr. Lind used to fly three Airport Authority
members and Ms. Payne to the prebid meeting in Iron Mountain on March 18, 2010. When asked, Mr. Lind
estimated that the fuel cost $150 to $200.

There was a motion by Mr. Wilson, supported by Mr. Haik to reimburse Barry Lind for
the fuel that was used to fly to the pre-bid meeting in Iron Mountain on March 18, 2010.
Motion carried by unanimous vote.

With there being no further business to come before the Authority, the meeting was adjourned at approximately
3:00 P.M.

Respectfully submitted,

Rachel Nelson, Airport Authority Secretary

Visit:
to view Calendar of Events, County Board Agendas and Minutes, Committee meeting reports (under
Board of Commissioners); Airport Authority Minutes, link to Manistee Airport website, etc.

rjo”s arp-itho—vfl4221O



Before the United States Department of Transportation

Washington, DC

March 25, 2010

Essential Air Service at

IRON MOUNTAIN/KINGSFORD, MICHIGAN Docket DOT-OST-1 999-51 75
IRONWOOD, MICHIGANIASHLAND, WISCONSIN Docket DOT-OST-1 996-1266
MANISTEE/LUDINGTON, MICHIGAN Docket DOT-OST-1 996-1711
ESCANABA, MICHIGAN Docket DOT-OST-2003-1 5128

under 49 U.S.C. 41731 et.seq.

This document contains Great Lakes Aviation, Ltd’s response to Order Requesting
Proposals 2010-2-18.

Great Lakes Aviation, Ltd. is pleased to submit this proposal to provide essential air
transportation at these points in Michigan and Wisconsin,

Great Lakes’ proposal should be considered as a “bundled” proposal (all or nothing> for all four
communities. This proposal contemplates conveniently timed connecting services to our
Milwaukee hub whereby, we will utilize our code-share agreement with Frontier Airlines. Local
service will be marketed and priced utilizing the Great Lakes (ZK) brand and reservations
system. Customer ticket purchasing will be available through the Great Lakes web site.
Additionally, Great Lakes maintains interline ticketing and baggage agreements with the
majority of the other carriers serving Milwaukee, including interline e-ticketing agreements with
U.S. Airways. Continental Airlines. Frontier Airlines and United Airlines. All of which will offer
passengers traveling to and from these four communities supplemental access to the domestic
and international air transportation system.

The proposed service is submitted without any upline scheduling restrictions for Iron Mountain,
Escanaba and Manistee, The proposal offers one-stop service for lronwood.

We contemplate the use of pressurized 19 seat Beechcraft 19000 airliner equipment.

Questions and comments may be referred to

Michael 0 Matthews
Chief Fmancal Officer
Great Lakes Aviation, Ltd
1022 Airport Parkway
Cheyenne. WY 82001
(307) 432-7000



Great Lakes Aviation, Ltd.

Table of Contents:
Subsidy Passengers Average

Proposal Service Points Hub Served Round Trips Equipment Departures Forecast Fare
Part

1 Iron Mountain Milwaukee 3 1900D 1,831 17,500 $9525
Bid assumes no restrictions upline

2 Escanaba Milwaukee 3 1900D 1,831 17,500 $9525
Bid assumes no restrictions upline

3 Manistee Milwaukee 2 1900D 1,221 6,500 $7939
Bid assumes no restrictions upline

4 Ironwood Milwaukee 2 1900D 1,221 4,500 $10714
Bid assumes one stop authority over Iron Mountain, Escanaba or Rhinelander at Great Lakes discretion

Annual Compensation Requirement: Total Departures Total Passengers

Totals in Bid: $6,470,738 6,104 46,000

Subsidy rate per Departure I $1,060.0

Subsidy rate per Passenger $140.67



Great Lakes Aviation, Ltd.
Annual Compensation Requirements for Essential Air Service at

Escanaba. Iron Mountan!Kingsford. Ironwood and Manistee. Mchgan

(at 97.5 percent completion)

Departures: 6.114

Block Hours 5.402

Revenue Passenger Miles: 8.885.500
Available Seat Miles 19.052,991

Operating Revenues:
Passenger: MT 17,500 psgrs at $95.25 $1,666,875

ESC 17500 psgrs at $95.25 $1666875
MBL 6,500 psgrs at $79.39 $516035
IWD 4500 psgrsat $107.14 $482130

Other: (at 0,64% of passenger revenue) $27,724

Total Operating Revenues: $4,359,639

Operating Expenses:
Direct: Aircraft and Hull Insurance $1,354,840

Fuel and Oil $2,864,596
Flying Operations $909,069
Maintenance $1,561,114

Total Direct Expenses: $6,689,619

Total Indirect Expenses: $3,625,026

Total Operating Expenses: $10,314,645

Operating Loss -‘cj’,

Profit Element (5.0% of Total Operating Expenses) $515,732

Annual Compensation Requirement: $6,470,738



Great Lakes Aviation, Ltd.

Iron Mountain/Kingsford, Michigan

(at 9T5 percent completion)

Representative Schedule

Fit # Freq Flow Schedule Time Equip

20 123456 IMT-MKE 600-700 60 BE1

21 123456 MKE-IMT 1130-1230 60 BE1

24 123457 IMT-MKE 1420-1520 60 BE1

25 123457 MKE-IMT 1535-1635 60 BE1

28 123457 IMT-MKE 1730-1830 60 BE1

29 123457 MKE-IMT 2150-2250 60 BE1

Bid assumes no restrictions upline



Great Lakes Aviation, Ltd.

Escanaba, Michigan

(at 97.5 percent completion)

Representative Schedule

Fit # Freq Flow Schedule Time Equip

30 123456 ESC-MKE 600-700 60 BE1

31 123456 MKE-ESC 1130-1230 60 BE1

34 123457 ESC-MKE 1340-1440 60 BE1

35 123457 MKE-ESC 1535-1635 60 BE1

38 12345 7 ESC-MKE 1730-1 830 60 BE1

39 123457 MKE-ESC 21 50-2250 60 BE1

Bid assumes no restrictions upline



Great Lakes Aviation, Ltd.

Manistee/Lundington, Michigan

(at 97.5 percent completion)

Representative Schedule

Fit # Freq Flow Schedule Time Equip

40 123456 MBL-MKE 630-615 45 BE1

41 123456 MKE-MBL 1230-1415 45 BE1

48 123457 MBL-MKE 1430-1415 45 BE1

49 123457 MKE-MBL 1845-2030 45 BE1

Bid assumes no restrictions upline



Great Lakes Aviation, Ltd.

Ironwood, Michigan/Ashland, Wisconsin

(at 97.5 percent completion)

Representative Schedule

Fit # Freq Flow Schedule Time Enroute Equip

20 123456 IWD-MKE one stop 510-700 110 BE1

21 123456 MKE-IWD one stop 1130-1320 110 BE1

24 123457 IWD-MKE one stop 1330-1520 110 BE1

29 123457 MKE-IWD one stop 2150-2340 110 BE1

Bd assumes one stop authority over Iron Mountain. Escanaba or Rhinelander at Great Lakes discretion
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Proposal to Provide Essential Air Service at
Iron Mountain/Kingsford, Michigan; Ironwood, Michigan/Ashland, Wisconsin; ManisteelLudington,

Michigan; and Escanaba, Michigan
DOT-OST-1999-5175; DOTOST-1996-1266 DOT-OST-1996-171 1: and DOT-OST-2OO3-l512

Dated: 03/25/2010

Introduction
Charter Air Transport, inc. is a Charter Operator that currently has a “Show Cause” Order for Commuter Fitness

Determination (Docket # DOT-OST-2009-0 187) with a fleet of four 30 seat Turbo Prop EMB- 120 aircraft with an option to

purchase 2 additional EMB-120 aircraft and two 19 seat BAE3200 Jetstream aircraft We also operate aircraft including

Hawker Jet, Citation Jet. Beech Jet, and manages King Air-200 equipment. Charter Air Transport is an Air Carrier that

truly provides the most flexibility within its current fleet to operate aircraft and grow with each community we serve.

We have entered into a partnership Aviation Technologies, Inc., who commonly owns Public Charters, Inc., to enhance our

inventory distribution (seat sales) by also operating these flights as public charters and distributing them through the major

Global Distribution Systems (GDS) used by all of the major Scheduled Airlines to sell their inventory to the worldwide

Travel Agent Community, So, in addition to the classic Internet based Reservations System sales; EAS seats would be

available to the Travel Communities in North America including Canada, Mexico, and the Caribbean for true global

distribution. While filing these seats as public charters is not required to serve EAS markets; the extra potential seat sales

have increased our market projections to over double the current ridership in each community from their current levels of

enplanements. Our goal is to maximize load factors and fly proven routes for each community.

This public charter inventory would be loaded into Public Charters, Inc.’s EATA certified CRS system (Computerized

Reservations System) that currently interfaces with the Sabre and Amadeus GDS systems. These systems are commonly

used by Travel Agencies worldwide, and are the portal of sales for large clearing houses like Travelocity and Expedia.

Using Public Charters, Inc.’s advanced CRS enables us to distribute seat inventory seamlessly through the GDS systems by

settling the sales through ARC (Airline Reporting Company). All ticket sales are additionally protected ‘hen filing our

flight inventory through the public charter venue, as all ticket sales revenue is directed into a DOT certified & bonded

escrow bank and held until flight completion. All flight information displayed on the GDS systems would include the

statement: “Operated by Charter Air Transport”. This is exactly the way that commuter operators display for the major

airlines,

Public Charters, Inc.’s CRS system also contains a Departure Control System (D(/S) that includes a complete baggage and

ticketing system for a convenient airport check-in process. Since this system has Type “A” connectivity, it provides the

basic components for baggage and ticketing agreements with most main-line carriers, It is certified F-Ticketing with both

Sabre and Amadeus: and has plans to implement with Travelport (Worldspan) in the near future. This will enable our

inventory to also he picked up by Orhitz and Price Line for additional distribution opportunities.

Additionally we use the Check ‘USA, Inc. system that offers the latest security technologies that are used for TSA screening

including compliance with Secure Flight and CBP AQQ communication for International APIS transmissions. You can

vis.it ti..eir security web-site at www,ChcckTSA..om for more information.

i P



CHARTER AR

Charter Air fransport would like to face the challenge of pros iding sers ice to I AS communities, mainly by identifsing
better, but more condensed schedules that serse a larger part of community traffic for O&l) (origination and destination)
routes. While we continue to work on our Interlining agreements, getting passengers to their final destination cons eniently
and more efficiently has alwas been the goal.

Because the DCS described abose is a l000o Internet based System; we are able to proside on-site check-ins with an

connecting Carrier that permits Internet check-ins as part of their web-site sers ices. I his enables the passenger to print

their boarding card for their connecting flight at the FAS departure airport. Returning passengers may obtain their boarding

pass at the Charter Air Transport Public Charters gate and do not hase to go to the check-in counter. Once we get the

passengers delis ered to the sterile gate areas; they would already hase their connecting boarding cards and we would

arrange a local transfer of baggage either directl to the gate or through a local baggage arrangement with each carrier. V e

continue to work with seseral major airlines ftw Interline and Ticketing agreements. and are confident that: with our current

business practices; that the trasel experience will be practical. expeditious. and cons enient for each passenger.

We use a color coded “Disney Type” baggage coding for cons enient recognition of interlined baggage both for out bound

and inbound flight baggage retriesal and transfers. While we do not charge baggage fees, we must collect any fees that may

be charged by other carriers. Ihese charges will be posted on our web-site and collected at the time of check-in. We hase

been adsised by carriers like Southwest Airlines, that if a passenger is carrxing a Southwest Boarding card or has a

Southwest ticket, they will be treated like a Southwest passenger. This includes the acceptance of baggage. This is true for

most major airlines. Ihere are seseral regulations that expect carriers to accommodate interlining traffic for feeder flights.

Both (‘barter Air I’ransport and Public Charters, Inc. are committed to the highest on-time performance and flight

completion records to our passengers. In the esent of an aircraft mechanical, our first resource to is use back up aircraft

from within the Charter Air Transport fleet. Howeser, we are not limited to these resources and base access to retain sub

service utilizing other certified FAA Air Carrier’s aircraft that could consist of aircraft type ranging from pressurized l’win

F urbo Prop aircraft to Corporate Jet aircraft. Should sub-sers ice be necessary, we will utilize aircraft sufficient to pros ide

coverage based on the actual ticketed passengers for each flight leg. Whether we use one or two aircraft to complete a

flight sequence, we pros ide this sers ice with no surcharge or penalty to the I’AS Community’ Sers ice.

0ne of our mottos is “Co with I s so that we can Grow with You!” Charter ir Transport can offer daily service operating

multiple flights per day for any EAS route that is up to 150 nautical miles point to point from the origination city to the

destination city. We now offer the choice of operating with either the Jetstream 19 seat aircraft (or 18 with one las atorv) or

the 30 scat EMB-l20 (including one Flight Attendant> to serse the community’s trasel needs. \hile we recognize that
communities want more frequency and larger aircraft, the statistics and history base dictated that these routes need to be

res amped and rebuilt to meet the true community need. We of fer prime time departures and arris als, including early

morning and late afternoon, to optimize both the O&D and potential connecting passenger enplanements. Our desire i5 to

pros ide the local communities flight ser’. ice to an airport that ss ill pros mdc the most s antage points for connecting Into the

\ational I ransportation System at large.

I he coInbined partnership between (hartcr \ir 1 ransport and Public ( harters, Inc is designed to fit cadi market need.

otfeming capabilities to pmoside additional aircmaft capacities in order to cross with each community we sene, while

pros idine enhanced ticket sale distribution



CHARTER AIR

Proposals Included: ESC and MBL-MKE, IMT and IW’l)-MKE, ESC-MKF. MBI.-MKE, IMT-lKE. IWD-MKE

and MBI.-MDW

VOlE: This hid is not an ‘a/I or nothing” hid. Each aircraft option wi/I stand on its own. and

i/ic pricing is va/ic! w/ict/icr separate or together Wit/I other aircraft conihinanons.

Option I
30 Seat Turbo Prop EMH-120 Aircraft
Serves Milwaukee (MKF) with a combined single stop route ftr Manistee (MBL), Ironu ood ( 1\\ I)) and Iron Mountain

flMT with nonstop additional flu ht tbr Escanaba (ESC). Schedules provide IWD, IM I and MBL with 2 daily flights NO

and ESC with 3 daily flights No.

Fscanaba and Manistee

Aircraft #1-F SC and MBL to MKE
Average One Way Fare: $79.00
Lowest One Way Fare: $69.00
Highest Walk-np Fare: $149.00
Requested subsidy amount per year: $3,466,778.00

Ironwood and Iron Mountain

Aircraft #2-IWD and IMT to MKE
Average One Way Fare: $79.00
Lowest One Way Fare: $69.00
Highest Walk-up Fare: $149.00
Requested subsidy amount per year: S3.172.955.00

Please refer to Appendix “A” of this proposal for detailed flight schedules and cost models.

Option II
19 seat BAE3200 Jetstream aircraft and 30 Seat Turbo Prop EMR-120 Aircraft
Sen es Milwaukee (MKE) with nonstop service independently from each community, 0r Manistee (MBL). Ironwood
(IWDI, Iron Mountain (IMT) and Escanaba (ESC) with 2 daily flights X6.

Manistee Options

Aircraft #1-19 seat BAE 3200 Jetstrearn aircraft: MBL to MKE
Average One Wai Fare: $69.00
Lowest One Way Fare: £59.00
highest Walk-up Fare: £139.00
Requested NLIhSICIV amount per ear: l .‘46.3 85Ufl

Aircraft l 19 seat BAI 3200 .Jctstrini aircraft: lB1. to
erae One Way Fare: $79.00
I.oest One ay Fare: $69.00
highest Walk-up Fare: £149.00
Requctcd subsidy amount per year: $l.X9Q35600



*

Please refer to Appendix “if’ of this proposal hir detaded Ilight schedules and cost models.

Plca5L contaLt cithcr ( h trtcr \n Ii inport Inc. oi Public. ( hu tcr” Inc \\ ith tin. clucsttons ‘c)u m 1\ ha\

for Charter Air Transport. Inc.:

Peter Billman
Phone: 216-3481415
Fax: 216-348-1432
1 ninl PBion ( \iiIoisx iii

1-or Public Charters, lnc
Jim Gallagher
Phone: 570-45”-4 147
Fax:570-457-4113

Email: JG2

Sçç’ attached cxhibit’ tnr schedule and pricine details Our tentative schedules ire5ubect to linal iaic and slot appro al fir

each ajrport c e scr\ C

I ronwood

Aircraft #2-19 seat BAF 320() Jeistreani aircraft: IWD to IKE
Average One Way Fare: $79.00
Loest One Wai Fare: $69.00
Highest Walk-up Fare: $149.00

Requested subsidy amount per year: $1,917.647.00

Iron Mountain

Aircraft #3-30 seat Turbo Prop EM 8-120 Aircraft: IMT to MKE
Average One Way Fare: $79.00
Lowest One Way Fare: $69.00
Highest Walk-up Fare: $149.00

Requested subsidy amount per year: 82,253.8050(1

Escanaba

Aircraft #4-30 seat Turbo Prop EM 8-120 Aircraft: ESC to MKE
Average One Way Fare: $79.00
Lowest One Way Fare: $69.00
Highest Walk-up Fare: $149.00

Requested subsidy amount per year: 82.253.805.00

4



Direct Operating Cost

CHARTER AIR
UBLIC
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Proposal to Provide Essential Air Service to ESC, MBL, IMT & IWD MI

Docket DOT-OST- 1999-5175; Docket DOT-OST- 1996-1266;
Docket DOT-OST- 1996-1711 and Docket DOT OtT- 2003 15128

I NON STOP & ONE STOP SERVICE ESC & MBL-MKE 30 SEAT EMB-12J
Appendix iiAii

Constants
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‘1 21 21 21 21 21 21 21 .1 21

79.00 $ 79 00 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79 00 $ 79.00 $ 79.00
.133/s 18/,, 43/n 4876 4876 4.8/n 48/I, I 13’”. 1.5.’

YTtI

2 81,

2’) 177

sOS SI” 5 3852198(1 5 381 21980 S 385.71980 5 38521980 5 385,21980 5 185.11980 S 381,0’ 8 3 sI/I’, 6,. , -s’ .0’33’, 3 .1 • 111 0’
1’ 1%’ 63’ Ii 482 69 (13.482 69 s (13 482 69. S (13,182 69, 5 ‘1 3,482 69) 13 48/ 53, 5 .13 ‘13,’ IS” S . I ‘ 4’2 3’), 1 1 4$ n’ S 0.1 “32 77,

i, si: 1. ‘ ‘it, 110 1)1, 5 (26 110 17, 5 (26510 10 5 (26,510 10 5 126,5101(1) 5. ‘26 510 ID S ‘21. III 11,. lo ‘z, 10 . 1 ‘ill 0’1
17 ‘IX 3. S ‘1,1 ‘50 32: 5, .1’.) ‘50 32, $ (10750 32) 5 (10 /53 32) (1 10 6) 32) 3 (i’J 753 3,, I.) ;r,.,,3 1’’’,)’.’11’. 5. 3 Os’,,.) 84

$
Indirect Operat*onm6Costs
/oX, I

,i) 1’’ Il

Ttl Indirect Op Cost’ F” 34,132 00 534 132 12(1 $
UI Op Cost $ 623,383865 623,389 16 $ 623,383.16 $

34,132.00 $ 34,132,00 $

334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 334,476.69 $ 4,013,720.24

5’,’: ‘tO,, 3 , no 3’) 3 355 2n00 5 355261,00 5. 355 5t, Os 5. 355 26’ 10 (1 -.55 2s1 su 3 3’1s ,.‘‘,s’”,. s’ 3. “ , ‘,i ,s 3 4 ‘ 1,

I,’ ‘01 1,, ,‘735.3 13, S 92,369 Is 5 92,369 16 S 92 (n9 16 $ 92 365 it, 5 92,3,9 1), ,‘ ‘10 1, 3 ‘3,31” 17, 3 ‘3,’ ‘ ‘ 0 1 loIS 4,5’S,’
7 1 Sn 47 ‘0 1(6 4 I 1))) 3 136 74000 $ 1 36,740 03) 5 196 74000 116,74000 1 136 14000 5 136 14 3) 3 l3o,’ 1)) So 1 1) 1’ 1) 5 1 643338) 20

‘1,863)) 3 4,8760)) 31 , 4,8/3,00 31 4,87600 31 4,87600 3,4,8/600 ,. 4,,3’)OO 31 4,8 C 0 1,3’ISOS 1,3)31 ,‘ ‘,IS, 120)
589,251 16 $ 589,251 16 $ 589,251.16 $ 589,251.16 $ 989,25116 $ 589,251.16 $ 589,251.16 $ 989,25116 $ 589,251.16 $ 589,251 16 $ 7,071,013.92

3 ‘0, 30 o ‘3 70200 , 9 75200 $ 975200 $ 9 /5200 $ 3,132 JO 9 7120) 5 1 ,0,2 37 ,, 3 ‘2 0 ,, ‘3 7’ 5 11 324 1
21 .31 00 24,39000 ,, 21,38000 243800(1 $ 24,38000 $ 23,38000 $ 24,38000 5 24 (13 03 24 131 0 24 80 0 232 1620

7, 3 5 $ $ S $ ‘S S

34,132.00 $

Operating P/I $ (288,906.47) 5 (288,906,47) 5 (288,906.47) $ (288,906.47) $ (288,906.47) $ (288,906.41) $ (288,906.47) $
Cumul4t,w’ P/I 5’ 1288.906 41) $ (57,i,81.l.99( $ (866,719.42) 5 (1,155,625.89) 5 (1,444,532.37) 9 (1,733,438.84) S (2,022,345 31)
Cost Per Or’pt 5 2,684.68 $ 2,68468 $ 2,684.68 $ 2,684.68 $ 2,684.68 $ 2,684.68 $ 2,684.68

623,383 16 $ 623,383.16 $ 623,383.16 $ 623,38316 $ 623,383.16 $ 623,383.16 $ 623,383 16 5 623,383.16 5 623,383 16 5 7,480,597.92

34,132.00 $ 34,132.00 $ 34,132.00 $ 34,13200 $ 34,13200 $ 34,132.00 $ 34,13200 $ 409 584.00

(288,906,47) $ (288,906.47) $ (288,912647) $ (288,906.47) $ (288,906.47) $ (3,466,877.68)

$ (2,889,064.73) S (3,177,971.20) 5 (3,466,877.68) $ (3,466,877.68)
$ 2,684.68 $ 2,684.68 $ 2,684.68 5 2,684.68

$ (2,311,251.78) $ (2,600,158.26)

$ 2,684.68 $ 2,684.68
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Appendix “A”

M88

CHARTER AR

Fare Range
Aircraft
Aircraft B,,’-vs

I ‘c
1)5101 39

5 1 1

1 s’ I
- “, I Ul VVe,’k 4. I.

54 IT 1 3 1 I

$ 7900 $ 7900 $
11 1.,, ‘‘ 15:

3291 3,) 2 1’) o;
I t’* I 9 I) 3373 ‘1

lIT 3. 1 2 33’ 2) 2063’
%%elT 81 ‘88 - 83’)833

TO Op Revenue $ 2e0,124 13 $ 260,/24 13 $
Direct Operating Cost

/ 55 ; 3 1 3 ‘Ii’ ‘11:

- .41”’’ 37, Ii ‘:3

P11 Direct Op Cost $ 498,586.06 $ 498,586,06 $
Indirect Operationing Costs

TtI Indirect Op Cost $ 261)351.00 $
‘Ill Op Cost $ 526,137 06 $

Constants:

ACMI nd. Hotel & per diem 1 /00 60 Percent of Travel Agent Sales 30
Destin. Ground Fees 0 60000 p’s Turn Catering - per pay 1 03)
Origin Ground Fees 5 50000 sr ,“ Reservation cost/pay 3 16 lu

Destinaton Turns 2 ,rr ‘l,i, Percent of lIDS bookings

Origination Turns p, da’, Operational Days Per Week: 6
Fuel burn/hour 170 Call Center: 5

Fuel price/gallon average 5 2 60 Avg. Passenger Fare: 5 79 .2
Advertising per pay (r/t) 5 2 1)0 Block Hours Per Segment (avg) 1 3

Credit card fee SO’ Departures per week (nt)

Travel Agent Commission: 103) Departures per week (o/w) -12

Load Factor: 70% Seats per flight 30

Jul Oct Nov
4) 4% 4% 43 4) 43 43 13 43

3’ 6 6 6 6 1: 1 3

42 47 42 42 42 12 4. 4, 47

181 1131 181 181 131 181 113! 1% 1331
15) 103 1,,, 103 1% 153 IuI -

131, 41 18n 43 18 45 18643 181’ 43 18% 41 18,, 4 3’ 4 Is’, -

1,.’ 70, 70’. 70’ 1o 70 ‘j I
30 337 30 30 1. 30 1,, 3.. 3.,
‘1 21 21 21 21 71 21 ,1 .1 11

79.00 5 79.00 5 79.00 $ 79.00 $ 79.00 $ 79.00 5 79.00 $ 79.00 $ 79.00 $ 79.00
3 /93 793 3 793 3 798 3.793 3.793 3193 3.753 “1 “73

Dec tl

613

3)07/900 3002/’3OO 30017900 5 300,2/900 $ 300,27300 300.27900 $ 350.2/900 30 900 3) 90 0 3) 2/932 3,31.348
(1) 63)’) 1) S (10 509 / 7) $ (10 509 17) (10,609 77) 3, (10,609 77) 0 10.609 77) $ (10 509 /1; 3, 10 609 ‘‘) 13’ .3 ) 1 09 I ,, 12) 117 8
(23 tI 6 72 $ (20 665 22) (20 665 22 5 (20 665 22) $ (20,666.22 $ (20,666 22) $ (20 665 22) $ (20 3,65 22) 0 2 66’ 2) $ (2 6) 22 3)4 982 61)

371 88) 3, 8 3/3 88) 0 8 3/9 88) 0 8 3/9 88) $ )8 379 88) 0 ITt 3/9 88) 8,3/9 88) $ 83/)88 (133 331)’) ‘3 3/388 (1) ‘‘13 5)
260,124 13 $ 260,724,13 $ 260,724,13 $ 260,724,13 $ 260,724.13 $ 260,72413 $ 260,724.13 $ 260,724.13 $ 260,724.13 $ 260,724 13 $ 3,128,689.60

11, 331 ,,) ,, 11) 331011 5 316 33100 5 41633100 $ 316,931 00 5 316,931 IX) 316,33100 313 4’! 11 1) 11 3 1 13: 5 41’ 31 1’ 1 ‘3 3 - 0)
31 1)1 16 32 1372 06 37 82,302 06 5 82,402 06 S 82,302 06 5 87,40206 5 81 402 us 3. 82 4372 3)- S.. 472 03 35 4)7 23 3 488 324 72
35 0,0 )j 5 35-16000 96 15000 $ 95.46000 S 95,36000 S 96,46000 3. 35.1601:0 2 “ 46:’ 1:). ‘.S11’i’”:, 3’.4’7.,’ S 1.14’..’,’.
1,9)13)53,973)6 5 379300 5 5,79300 5, 5,79300 $__ 3,/9300 0 3,1)9)’,’) 0 5,”)’). 5 ‘‘ 0

498,586.06 5 498,586.06 $ 498,586.06 5 498,586,06 $ 498,586.06 $ 498,586.06 $ 498,586.06 $ 498,586.06 $ 498,586.06 $ 498,586.06 S 5,983,032.72

“

‘ ‘.31’ 00 5 7181,00 5 /581.00 $ 7,58510 5 7,58600 $ 7,586.00 5 1 Str ,‘o 0 1 13, ‘ 7 ..3t -41 .332 5..
3 ‘1,0, 1306-00 18,96500 5 1896500 $ 1896500 $ 1895500 $ 18,96500 5 18,136500 518651.C 13,9350u is’s’’... 3 ,2’,5500’

o S $ $ ‘ 5 - 1

525,13706 $ 525,137.06 $ 525,137.06 $

26,551 00 25,55100 $ 26,551.00 $ 26,55100 $ 26,551.00 $ 26,551.00 $ 26,551.00 $ 26,551.00 5 26,551.00 5 26,55100 S 26,SS100 S 318,612.00

Operating P/I $ (264,412 93) $ (264 412 93) $ (264,412.93> $ (264,412.93> $ (264,412.93) $ (264,412.93) $ (264,412.93) $ (264,412,93) $ (264,412.93) $ (264,412.93) 5 (264,412.93> $ (264,412 93) $ (3,172,955 12)
CumulatIve P/I S (284,412 93> 5 (528,825 88> 33 (793 238.78) 5 (1,057,651.71) 5 (1,322,064 63) 5 (1,586,477,56) $ (1,850,890.49) $ (2,115,303.41) $ (2,379,716.34) 5 (2,644,129.27) 5 (2,908,542.19) $ (3,172,955.12) $ (3,172,955.12)
Cost Per Oept $ 2,901.31 $ 2,90131 $ 2,901.31 $ 2,901.31 $ 2,902,31 $ 2,901,31 $ 2,901,31 $ 2,901.31 $ 2,901.31 $ 2,9a1 31 $ 2,901.31 $ 2,901,31 $ 2,901.31

525,137.06 $ 525,137,06 $ 525,137.06 $ 525,137.06 $ 525,137.06 $ 525,13706 $ 525,13706 $ S2S,13706 $ 6,301,644.72
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Schedule
Det Arrive

. .M Ml 6 F, 00 AM

‘2 iF I I ;.M MkL SO AM

1.16, 1 4’ FM MFF 2 31 PM

lid — 3,1, PM MIII 9 0 PM

CHARTER AIR

late Range
Aircraft
Airci aft East’

Item
‘9, *1

0\e k

‘1.1’ lr’ 1,1 1)

1.001 -

r NON STOP SERVICE MBL-MKE 19 SEAT JETSTREAM 32
Appendix iiBfl

)Ao EL

21
1)

5 6900 $

Constants

ACMI mcI. Hotel & per diem $ 1,10000 Percent of Travel Agent Salesj 30

Dentin. Ground Fees $ 60000 pc t:,r1 Catering - per paxL
Origin Ground Fees 500 30 pc Lot Reservation cost/paxj 1 02

Destinaton Turns 2 pr-r rI,, Percent of 006 bookings 2

Origination Turns F per n,,, Operational Days Per Week:
Fuel burn/hour 105 Call Center: 4, ,% SC

Fuel price/gallon average S 2 615 Avg Passenger Fare: S
Advertising per pau (nt) 5 2 50 Block Hours Per Segment (avg) °‘

Travel AgentCi
350 jParturesPenweekl) 1/ -

Jul

1,i ci 130

(rd I aid i

Hi 8

,i,111 r
Ttl Op Revenue

Dirrt Operating Coot

Oct
3’ IF IF 43 43 40 43 41 43

F o 6 6 6 6 6 F, 3, 3
4 24 24 24 24 o4 ,4 24 .4

iF 13): lOt 103 103 103 103 103 1’. 1 3
‘i’ .) ‘Ii: .5 9,, 12 QO 0 90 0 90 C 90 0 97 0:.

‘,, .‘
‘I, - ‘Fl 921 9.7 9z7 427 92 ‘.‘ I ,, /

I So nO , O 601, 60” L’S 10

1’ rI 14 10 19 19 19 19 :1

3, 11 11 11 11 Il 11 11 II 11
69 00 S 69.00 5 69.00 $ 69.00 $ 69.00 $ 69.00 $ 69.00 $ 69.00 5 69.00 69.00 $

‘ 1:’ 1,130 113’, 1.135 1,13’ 1,135 1135 1135 113’ 111’,

1’ /81 (0 1 791//(3) 5,
3(25) (11

130 3’) ‘9 363 (‘F)
1 138) 113; ‘3)

5 6/,89004 5 67,89004 5

Nov

81.10FF
2/ri: .30) 5,
I SF03 18)

1813,8 -,

/817/00 5,
2 /30 20) $

(9 F6908) $
(2 1111 68) S

67,890.04 $

78,57/.00
(2 736 20) 5,

(5 36908) $
(2 181 68) S

/8,577 00 $
(213620) $
(5,36908) $
(2 181 681

lndiree t Operatioiring Costs

1. 36

78,177 00 $
2 736 20) $
5 36908 $
218168) 5

69.00

/8,1//00 5,
(2,106 20) $
(5,369 08) 5,

(2 181 08) S

18177u0 S
2,/36 20) 5

(5 369.08 $
2181r8

1851100
213620)
036908: 5,

2 18138

/61//00
1/1(2; S

(533,308) 5,

(2 181 38)
67,890.04 $ 67,890.04 5 67890,04 5 67890.04 $ 67,890.04 $ 67,890.04 $ 67,890.04 5 67,890.04 $ 61,89004 $ 814,680.44

, I (/1 (‘1’’ 0 1 1 ‘(3)0 1)13/003) 5 10197000 5 1:11 3/00)1 5 101,970011 $ 101,970.00 5, 151,9/40’) 151 (‘3)3: 5, 1 1 (1 1 1:1,0 5 3.. to-I 0
.0 .‘‘ 1 .5 (0/ iF’ S .3, FF1/ 10 5, 25,30/10 S 21,10750 S 25 30/ 111 S 25 30110 o 25 10/ 10 23, Oil 10 5, 1’ 2 .‘3, ‘571 5 t0 uS’, 20
‘i’, . 0 ‘“i I ‘ ii sod ii, 69 bi,u Oil 5 69 660 00 5 69,660 Go S 69,660 00 S 69,660 (10 S 63 6601)0 5 69 I,Oo rU ,, 01.,,r, 69 E. ‘ ‘ , 5, 4 3,91’ 1, -

o:’’,, , ‘3”. ‘ ),1 r;. 5 1130,10 5 1jt’OO L3’0 1i3S00 $i32O0 5$O 5, 1145r03 C 1,133,8: ;,:so 11(93, 1 1,1.00,.
TtI Direct Op Cost $ 198,072.10 198,072.10 $ 198072.10 $ 198072.10 $ 198,072.10 $ 198,072.10 5 198072.10 $ 198,072.10 $ 198072.10 S 198,072.10 $ 198,072.10 $ 198,072.10 $ 2,376,865.20

.0 .33’,, ‘ ,i,)/Su S 283/lu S 28o/50 5 283/uI $ 2,33750 S 1,83/On S 2,83/lu S .sF/53’ 1 .8.. 3. 1 .8,’. S 3$U0,

, .0
- ‘1 ‘1’’. 3,1 50 1l150 5 851230 8,51/50 $ 8,11250 5 851200 8 51.’ lii 5 8’1 ‘1: 3, ‘120 1 ‘1 ‘11 ‘C 1 0,1’’ 0.

I a ri 1’ r 4 111 1 ‘1)) 1 05,1 IX. 5 400000 5 400000 S 4 00000 S ‘100000 5 4,02000 S 4,013006 5 4 00(1 0,1 5 1 1(1(1,1 , 4 (03 3 S 48.3)01 50

381 /00 5,
173(2 /

36308

181 68 o

‘338 12400
32 1334 34)

(3,4 42’ 0
26 18 20)

Ttl Indirect Op Coot S 15,35000 5 15,35000 5 15,350.00 $ 15,350.00 $ 15,350.00 $ 15,350.00 $ 15,350.00 $ 15,350.00 $ 15,350.00 $ 1S,35000 $ 15,35000 $ 1S,3S000 $ 184,20000
TtF Op Coot $ 218,422 10 $ 213,422 10 $ 213,422.10 $ 213,422.10 $ 213,422.10 $ 213,42210 $ 213,422.10 $ 213,422.10 $ 213,422.10 $ 213,422.10 $ 213,422.10 $ 213,422 10 $ 2,561,065.20

Operating P/I. 5 (143 532 06) $ (145 532 06) $ <145 532 06) 5 (14$ 532 06) $ (14$ 532 06) $ (145 $32 06) S (145 532 06) $ (145 532 06) $ (145 532 06) 5 (145 532 06) 5 (145 532 06) $ (145 532 06) S (1 746 384 76)
(umulativ P/I $ (145,532 06) $ (291,064 13) $ (436,396.19< $ (582,128.25) $ (727,660.32) $ (873,192.38) $ (1,018,724.44) $ (1,144,256.50) $ (1,309,788.57) $ (1,455,320.63) $ (1,600,852.69) $ (1,746,384,76) $ (1,746,384 76)
Cost Ppr Dept $ 2,0/206 $ 2,07206 5 2,072.06 $ 2,072.06 $ 2,072.06 5 2,072.06 $ 2,072.06 $ 2,072,06 $ 2,072.05 $ 2,072.06 $ 2,07205 $ 2,072.06 $ 2,072.06
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Jo —

(3 1 1%AM MIII 610AM
MC) ‘3 10AM 161 10 )SAM
3 — 2 4’ PM MIII 2 60 PM
MC) 8 )3PM 131 30 3%PM

CHARTER AIR

are Rarie
ircraft
.,rcraft Base

rn
M

r V ‘k
s M t

B
1 ) M 1

3 1 1

1 11
I x I

(3) X( M 1)

d’( (‘Vs
sIt .,

II I

I NON STOP SERVICE ESC-MKE 19 SEAT JETSTREAM 32

it ‘s,

Constants

Appendix B”

4

31
11

43

ACMI intl. Hotel & per diem $ 1 10000 Percent of Travel Agent Sales 30
Destin Ground Fees $ 60000 pi’s tus Catering per pat 3 0

Origin Ground Fees $ 600 00 IV tuFt Reservation cost/pat ‘3 1% 0

Destinaton Turns 2 pOt dly Percent of DOS bookings 2

Origination Turns 3 pct Operational Days Per Week;

Fuel burn/hour 105 Call Center; s
Fuel price/gallon average $ 2 60 Avg Passenger Fare ‘3 79 (30

Advertising per pat (r/t) $ 2 50 Block Hours Per Segment (avg( I 13

Credit card fee 3 50’ Departures per week (nt) 1
Travel Agent CommissionF 30 Departures per week (o/w) 24

Load Factor. 2’, Seats per flight 1 1

‘4

111

13

4

1)
11

791)0 $
41’

Jul

24
133
310

113 3
25

13
11

79,00 $
1 44%

43

6
24

103
110

1133
75

19
14

79.00 $
1 445

11
11

79,00 $
1 44’,

Oct
43

6
24

103
1 10

1133
75

19
14

79,00 $
1 445

4’)

6
24

303
110

113 3

19
14

79.00 $
1 445

4.3

24

13
1 10

313 3
15

19
14

79.00 $
1415

43

24
103

1 10
1133

1)
14

7900 $
1 445

43

6
21

303

11
113 3

14
79.00 $

1 (45

(.3

4

1)
33 3

14

7900 $
1 44

24

11)

1)3 3
/5

1)

14
79.00

1 44

12 .3

13.,.) .3

11391600 $ 113,91800 $ 113,91800 $ 113,91800 $ 111,91800 $ 1139180)) ‘3 113 318 3 ‘3 113 318 30 113)18 0 3 13) 1630

(3 987 13) 3 (3 387 13) $ (3 987 13) (3 987 13) $ (3 987 13) $ 3 ‘18713 $ 3 38 1 ., 38’ 13) 38/ 1 4 84’ ‘6)

783’) 39) $ (183’) 39) $ (/839 39) $ (1,839.39) $ (7839 39) ‘3 (7)33939 $ 78393) 83) 1 ‘3 83)39 24072 71)
311’) 11) (3 119 11) $ (3 179 11) 3 (31/) 11) $ (3 179 11) ‘3 337911 3 179 11 1 11) 1 1 11) 38 14) 21)

1)

1)

$ 7900 $

_________________

3 44

1 1)8)3 - 11 9183 11391% (0 ‘3
1 3) 3,9/1) 3633)

.3’ 3 3) ( 83) 9 8)333) -

11 3 3(1) 3/91) 3,
TSI Op Rvnu $ 98,912 37 ‘3 98,912.37 $ 98,912.37 $ 98,912 37 $ 98,912 37 $ 98,912,37 $ 98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912 3! $ 98,812 37 $ 98,912.37 $ 1,185i,948,45

Direct Operating Cost
M ,4 -43 3,43)3300 1,433 (30 124 630 330 $ 12463000 1,163000 124,630 (30 $ 124(3))) ‘3 124) 3 (1 ., 1246 3 3 324) ., 14) ‘6 130

3) II 3 3 ‘3 33) 133 30 13)90 - 3093)90 30,93090 $ 3093090 $ 30,93090 $ 33)931 90 ‘3 30 ‘(3090 3 33 ‘1 3) 1313 3 1 1/ 33)
6) 6 3 33.6 3 366(210 69 66000 69,660 (30 $ 69,66000 $ 69,66000 $ 6) 66000 3, 69,66)) 330 3, 693.60))) 61 660 0 , 62)6 10 835 9 00

/1, 33 1 44’ 3 11 3 , 1 (4’ 0 , 1,445 3)3 1,44% 00 $ 1,34600 ‘3 1,14500 ‘3 1,44% 0,4 ‘3 L445 00 3. 1445 1) ‘3 1,44’ 00 1,446 3 1 ,34(
Tb Direct Op Co’t ‘3 226,66990 $ 226,66590 $ 226,665,90 $ 226,66590 $ 226,665.90 $ 226,665,90 $ 226,665.90 $ 226,66590 $ 226,665.90 $ 226,665.90 $ 226,665,90 $ 226,66590 $ 2,719,990.80

Indirect Operationing Costs
VOs,’ 1 3) 31) 50 3, 3612 50 3, 3,61,’ 50 $ 3,612 50 ., 3612 50 $ 33,12 ‘0 $ 3612 5(3 3, 61, .,( ., 312 112 sO 433’ 00

1 .3 ‘1 1 33/’)) 3 1)38)/SO 5 10,83/50 $ 1083/50 $ 10,83/50 $ 1083 50 ‘3 1083/50 $ 138)760 ., 11,8 1363 ‘0 13 (250 30
I it ‘3 $ ,, $ ‘3 ‘3 ‘3
Ttl Indirect Op Cost,

Ttl Op Cost $ 241,115.90

14,450,00 $ 14,4S000 $ 14,450.00 $

1 34

S 241,115 90 5 241,115.90 9

Operating P/I $ (142,203 53) $ (142,203 53) $ (142,203 53) $ (142,203.53) $ (142,203.53) $ (142,20353) $ (142,20393) $ (142,20393) $
Cumulative P/I 1’ (142,203 93) 5 (284,40 06) 5 (426 610 59) $ ($68,814.12) $ (711,017.65) $ (853,221 18) $ (995,424.71) $ (1,137,628.24) $
Cost Per Oept $ 2,340 93 $ 2,340 93 $ 2,340 93 $ 2,340 93 $ 2,340 93 $ 2,343193 $ 2,340,93 $ 2,340,93 $

14,45000 $ 14,450,00 $ 14,450.00 $ 14,450.00 $ 14,450,00 $ 14,450.00 $ 14,45000 $ 14,45000 $ 14,450.00 $ 17340000

241,115 90 $ 241,115,90 $ 241,119,90 $ 241,115.90 $ 241,119,90 $ 241,115 90 $ 241,115.90 $ 241,115 90 $ 241,115 90 $ 2,893,390.80

(142,203,53) 5 (142,203 53) 5 (142,20353) 5 (142,203 53) $ (1,706,442 35)

(1,706,442 35) $ (1,706,442.35)
2,340.93 $ 2,340,93

(1,279,831.76) $ (1,422,035.29) $ (1,564,238 82) $
2,340,93 $ 2,340,33 $ 2,340.93 $
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Appendix “B’

Constants:

ACMI md. Hotel & per diem 4 1.10000 Percent of Travel Agent Sales

Destin. Ground Fees S 600 00 “ to’ Catering - per pay 5 1 20
Origin Ground Fees S 60000 .-r n’ Reservation cost/pan 4 11 .21

Destinaton Turns 2 ‘ ,Ia Percent of GDS bookings

Origination Turns 3 pn do, Operational Days Per Week: p

Fuel burn/hour 1 ‘0 Call Center.
Fuel price/gallon average $ 2 60 Avg Passenger Fare 4 /9 00
Advertising per pan (r/t) $ 2 10 Block Hours Per Segment (avg) I

Credit card fee 3 50 Departures per week (r/t) 12
Travel Agent Commission: 10 Departures per week (0/w) 24

Load Factor: 70 Seats per flight 6)

Jul

21

7900 $

‘,l

II 3.33’ 3 1

3’).’ 3 II

I i’d,,, $

i,,’I 3’,

Ttl Op. Revenue $

Direct Operating cost

0

01,1,

Ttl Direct Op Co I S

indirect Operat,oi,,i,3 Costs

Oct Nov
1 .1: I’ 43 43 43 43 41 I’ 13

4 ,4 11 24 24 24 24

1)’, 103 103 103 lüt 11,0 1.3 .. 1: .‘ 1’

1 1,’ I 1’’ 1 ,Q 1 10 1 10 1 10 1 11 3 1., I : I : .

., :1,3 1133 1131 11,3 1133 1133 11,3 II,’ .1’’ H’
‘, 73.) /0 /0 /0”. /0 700 /0 11 70 73

1 lu 30 16 30 30 30 30
21 2) 21 21 21 21 21 21

739 00 $ 79.00 $ 79 00 $ 79,00 $ 79,00 $ 79.00 $ 79.00 $ 79.00 $
, I’d 16’ 2 11/ 2 16/ 2 161 2,161 2.151 1 10/ 11 4

1 30)

Dec Year Ttl

148,368.52 $ 148,363.52 5 148,368.52 $ 148,368.52 $

, 3 03,. ‘ ,,l’ .., (I, 1 3,3. 4
113) 101: ‘0 360 3

I 660 :3: 1 1 1, 1 1 663. 00 0
,1( 01 13 (1 • .,1) 10

314,515.60 $ 314,Slo 60 $ 314,515 60 5

(7)0’, 110 61’ 6,3 31)8/166 S 111,81100 $ 110,8//OU 4 170,871.00 110,8/700 $ 170.87700 4 1/0,8/)00 110,91’ 00 $ 11)11 ‘.21 3’,! 8 ‘‘Ou 2 000 023 1
. ‘.., ‘7, “1 ‘ ‘ct ‘do ‘2, 3(’’:dO 10) S 980 ‘0) 5 1 980 /Oi 5 3,980 70) S .5 980 70, $ 1” 91,0 753 $ 003), 5 ct, ,:‘. ‘ “3” 0. los (0

1. ‘5” 13) .13.” ,t ,. ‘11 759 13 ‘11. 15(1 13) 3 (11 /59 13, S ‘11 759 13 5 11,759 13) $ (11 719 13, 5 ‘11 119 13) 3 II 756 I I 11/’,’l 11 4 1 13, 111 1(0351
.1 ‘0 3”. . 4 /‘ bo ‘ 43’S oh, 3)4/o8 ,s,( 4 4 7s3.trt) 3 4 158 66) S 4,768 66) S 4 lhlnb, S (4 798 on, 5 (4 ‘531,0, 1 I 7’8’,I, 0 34 /‘,t t,’,, - ‘,‘

,1 21
79.00 5 79.00 $
213 2(1/

1’32,6 1,) 01) 0
,0.01$ 60 4
63.6(000 4
.,16100 51

314,515.60 $

148,368.52 $ 148,368.52 5 148,368.52 5 148,368.52 $ 148,368.52 $

TO indirect Op. Cot

Ttl Op Co:.t

79.00

11

‘11’’, Ii ‘. ‘ ‘ I(1’,o ‘, .41750 5
50 1 13,25250 4

1)2 (1000 5 112 51000 $ 1’12,61000
10,0/8 6)’ 5 50,0/860 5 10,0/860 S
69 66000 5 6966000 4 69,66000 5
2,16100 2,1611)0 2d61 132 51

314,515.60 $ 314,515.60 $ 314,515.60 $

531/50 S 5.31750 S 141750 5
Ip .352 50 5 16,262 50 3 16,212 50 5

I S S

148,368.52 $ 148,368 52 $ 148,368.52 S 1,780,422 22

$ 336,185.60 $ 336,185.60 $ 336,185.60 $ 336,185.60 $ 336,185.60 $ 336,185.60 $ 336,185.60 $

1921,1,300 5
500186(1 3
69,660 00 S

2,131 00 51
314,518.60 $

5417 53’

16,152 50 3

(‘32,,,: 00

5.046

3’) 611)1)0

2,11 13. 1
314,515.60 $

(‘12,61,) ‘5, 5
5 0860

6)66000 3
2,16/ 00 /

314,515.60 $

5317)0. 1’

1626255 5

(‘,.1,, 1’,)

1) :‘,‘3 I

13i’60 0

,,1I .2

314,518.60 5

5 21,670.00 5 21,670.00 $ 21,670.00 5 21,670.00 5 21,670.00 5 21,670.00 $ 21,670.00 5 21,670.00 $ 21,670.00 $ 21,670.00 5 21,670.00 5 21,670 00 9 260,040.00

Operaten P/i. $ (187,817 08) $ (187,817.08) $ (187,817.08) $ (187,817.08) $ (187,817.08) $ (187,817.08) $ (187,817.08) $ (187.817.08) $ (187,817.08) $ (187,817.08) $ (187,817.08) 51 (187,817.08) $ (2,253,804.98)
Cumulative p/i 51 (187,817 08) 1 (3111,634.16) $ (563,451 24) 5 (751,268.33) $ (939,085.41) $ (1,126,902.49) $ (1,314,719.57) 51 (1,502,536.65) 51 (1,690,353.73) 51 (1,878,170.82) $ (2,065,987.90) 51 (2,253,804.98) 51 (2,253,804 98)
Cost Per Dept 4 3,263.94 $ 3,26394 $ 3,263.94 $ 3,263.94 $ 3,263.94 51 3,263.94 $ 3,263.94 51 3,263.94 $ 3,263.94 $ 3,263.94 $ 3,263.94 $ 3,26394 51 3,26394

3 .3

, .00810 3
3.).’) 33 $

3
314,515 60 51

101’.,’ “ , —

‘11 ‘.. II’!

11.152 11 . 16..’’..-

2 3,, ‘.2 1

‘432)

83’. 12 30

30.114
3,774.187.20

13’, DJ .01

336,185.60 $ 336,185.60 $ 336,185.60 $ 336,185.60 $ 336,18S.60 $ 4.034,227.20
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fare Range
Aircraft
Aircraft Base

tern

W,,”:,’
,004 6

M
A 1, k3’

1(113,’ 7./I 10

13,

,il ,,‘ I It

1’”’i ,I1

11

Dept
w; AM MKr /11AM

M(3 ‘I 3M I5I’ q’o/4M
A 1 4” tO 163 2 331181
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I NON STOP SERVICE IWD-MKE 19 SEAT JETSTREAM 32

L_

and Docket DOT 057 2003-15128

Appertd)x A”

Ian

.‘l

124 1’

I’

5 791)43 $

Coitstaists:

ACM! md Hotel & per diem $ 1 100 00 Percent of Travel Agent Salesf 30

Dentin. Ground Fees $ 60000 ,‘-, Is,, Catering - per pay 3 1 00
Origin Ground Fees 3 50000 p.o tim Reserv3tion cost/pvc 0 1300

Destinaton Turns sm-i 94, Percent of GDS bookings

Origination Turns 3 pm-i os, Operational Days Per Week:

Fuel burn/hour 1C’ Call Center:

Fuel price/gallon average 5 2 60 Avg Passenger Fare: 0 /9 ol

Advertising per pvc (nt) $ 2 51) Block Hours Per Segment (avg) I

Credit card fee 3 50’, Departures per week (nit) 1.
Travel Agent Commission: 10’ Departures per week (o/w) .1

Load Factor: 75’ Seats per flight 14

Jun Jul Oct Nov
43 4% 33 41 13 43 43 43 43 4’ 33 336

1 1 6 6 6 6 6 1 1
4 24 24 24 24 24 24 2.1 4 24 1

1 1 101 103 101 103 103 1(3 10.3 10 1 1 12 6
3 12’ 121, 12’, 325 123 12’ 125 12 1 1,’

1. LII 1’, 1.8 /5 1213 /5 128 75 128 Il, 128 /5 128 1’, 128 1’ 1213 1,11 1 41
‘ /3 /5 Is” 75/ 1’, /5’ 1 1’ 5
1) II 19 19 19 19 19 19 19 1%
11 14 14 14 13 14 14 14 14 11 14

79 00 $ 79.00 5 79.00 $ 7900 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 7900 $ 79.00 $ 79.00
1,410. 1.34’, 1.445 1.445 1 445 1,345 1 345 1 14’ 1 34’ ‘7 34

Dec Year 131

- i, -7’ 3’ 41” 44

- Tb Op. Rea,’nui’ S 98,912.37 $
Dirert Operating Co,t

Ttl Direct Op Co’t $

Indirect Ops’rtionr g Costs
/ /35,/I .1

(I / 1
Itt Indirect Op Cost

TtIOp Cot $

3/,’,’ 1,61) 1
3 13 11

247,878 75 $ 247,1378 75

31 ‘5’ 1(2 1.
2 3’ ‘, ‘0

i1S (0 4 11 .“18 (ill S 113 9133 (10 S 113,918 UI 5 11391800 S 113,91800 113,91800 0 11 1”18 .7 ,3i13 1. 03’ “Ia 0,4 S 1 ‘iii, -

‘ ill. 398 13: 3 4913713, 5 ‘3.98/ 133 198713, 5 13.987 133 1. 398/1.,. S 39/110’ 1 10/11/, 5 ‘‘9/1%. 0
‘3011’,’ I. ‘733”I’I’ 3 /83949/ S 1183939j S ‘/83939/ 5 17,839491 S /83939, 3 /3394’. 3 ‘;333’, ‘393 3 “4’, ‘1,

,

‘ I’ i 11 174 11, 3 3 1/911, 1 3 1/9 11) S 3 1/9 11) 5 3.179 Il) 5 3 1’) 11 5 / 1/9 ii S 3/ 1°’ 1 1 0 3 1/1 1’ 0 3314”s 81

3 111 83/ 51.1 13 10,83/.50 5 10,837.50 S

258,716.21 $ 258,716 25 $ 858,716.25 $

141,o25 UI, 1
33,148 /5 3,
69,66(1 00

144300 3
247,878.75 $

98,912.37 S 98,912.37 $ 98912.37 $ 98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912 37 $ 98,912.37 S 98,912.37 $ 1,186,948.45

‘ 11,2’,.,, 1 141 ,2’ ,/1 1 111 i2’, ,./; 0 141 r,2’, /11 2 13162530 5
. /514I 3 ‘5 1413 15 1 35,148 5 $ s5 14875 3 35,138 75 5

1/,”,)) ‘/11 , 69 6110 00 S 6’/,hbO 00 5 69 660 UI. $ 69 660 0(1
, 1, 1.15 /11/ , I445 11(1 3 , i,,145 00 3 3,445.00 3 L445 00 5
5 247,278 75 $ 247,878 75 $ 247,878.75 $ 247,878.75 $ 247,878,75 $

1,52 0 11, 51 4, 31 1.. ‘ill 3 3 612 30 3 .3 612 50 3 612 50 5 3 612 50 31 12 ‘ 1.12 2612 50 I 3’) 1
I .2’, 11 ,, / 2200 /22300 $ 1 22500 722500 5 722500 $ /22500 3 1 225 01) ,1, 5 0 12,’ 3 116 10002

,.,,,..,.,.,,,,,,,o 3 S $ $ $ , S

141,7.25 ‘,,/ S
15.148 /5

69 660 1/0 $
1,445 00 3

247,878.75 $

258,716.25 $ 258,716.25 $

13145 ‘,

69 660 10
1.,445)1 3

247,878.75 $

Operat.ng P/I $ (159,803.88) $ (159,803.88) $ (159.803.88) $ (119,803.88) $ (159,803,88) $ )1S9,803.88( $ (159,803.88) $
Curnulatia P/I S (199.803 88) 5 3319,601 76) 5 (419.411.64) 5 (639,215.52) $ (799,019 40) 5 (958,823.28) $ (1,118,627.16) 5
Cost Pr Dept 5 2,511.81 $ 2,511.81 II 2,511.81 $ 2,511.81 $ 2,511.81 $ 2,511.81 $ 2,511.81 $

n’. 138 1,

6’) (103/.:
3,1.1’, 0/, 3

247,878.75 $

258,716.25 $ 258,716.25 $

.1,7.1’ , I,
,- 148 ‘1 1
63 160 03) 0

141, 11)

247,878.75 $

1. 1./85 03

1i3’,,’321, 1
15,343

2,974,145.00

$ 10,837.50 5 10,837.50 $ 10,837.50 5 10,837.50 5 10,837.50 5 10,837 50 5 10,837.10 5 10,837.50 S 130,050 00

(159,803.88) $
(1,278.431.04) 5

2,511.81 $

258,716 25 5 218,716.25 $ 258,716 25 5 258,716.21 5 258,716 25 5 3,104,595.00

(159,803.88) $ (159,803.68) $ (159,803.88) $ (159,803.68) $ (1,917,646.55)

$ (1,917,646.55) 5 (1,917,646.55)

2,511.81 5 2,511.81

(1,438,234.91) $ (1,598,038.79) $ (1,757,842.67)

2,511.81 $ 2,511.81 $ 2,511.81
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and Docket DOT-OtT- 2003-15128

Appendix “A”

Mo!Item
1’ 51 14

.10 1 1 14 43 1

Lit r IV 1,

1/I ,,-IM 31
Iv sI 43.1

33 I3 kt, M 3

4,1’ ): 3 3)

I , 3 -‘ II

Constants

ACMI pcI Hotel & per diem $ I 1041 00 Percent of Travel Agent Sales 30
Destin. Ground Fees 5 60000 v’ two Catering per paa 100
Origin Ground Fees $ 100 03) p’-r two Reservation cost/paN S isO

Destinaton Turns ,r- do, Percent of GDS bookings 2

Origination Turns 3 pr-F ao, Operational Days Per Week:

Fuel burn/hour 1 to Call Center: S
Fuel price/gallon average 5 2.63) Avg Passenger Fare: /9 00

Advertising per pax (nt) 5 2 50 Block Hours Per Segment (avg) 1 1’.

Credit card fee 3 50-. Departures per week Intl 12

Travel Agent Commission: 10’ Departures per week 10/WI 24

Load Factor: 75 , Seats per flight 14

33
3,

/,-

791:10 5

Jul

11

7900 $
3 11

43 Il 33 41 43 43 43 43
I’ 3 6 6 6 3, 1

24 ,3 24 24 24 24 21 24
103 103 103 103 10 101 1)

11(3 110 110 1113 130 110 11) 13
13 113 3 11) 3 313 3 1133 1133 11 3 13 3

“ /5 7’ 75 15 /5 /5 /5
13 13 1’) 14 19 19 14 3)
13 14 14 14 14 14 14 14

79.00 5 79.00 $ 7900 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $
1 115 1 445 1 445 1 -145 1 445 1 445 1 44’. 1 44’

Oct Nov Dec

Ttl Op. Revenue S 98,912 37 $ 98.912 37

Year Ttl

Direct Operating Colt

4’: t,(<t, ‘4 6)61)
1 31, 1411,34 , 3 13 1

TtI D,ret Op Cost $ 228,13880 5 228,33880 $

IV 6

$ 98,912.37 $

- r. 1,3 30 3
r-’ i-,s’ 40 5

1.164 1)13
228,138.80 $

24

111
13

39

‘4

79.00 $

11 .314 14 .11”
, 11 F 113 vU 5 113 -‘1800 5 11391800 S 153.91800 5 113,918.00 5 113.91800 5 113,18 00 5 11 1.’vs IV S lit ‘1113 II. , ill ;8 .1’ 1 3’ 2. 13.

‘‘o’i ‘ - , 13. 4 .4 -38’ 1.3: 5 3.68/ 13 13 ‘387 13t $ 3 987 131 $ (4981 13) 3 398/ 10 3 ‘13t ‘ S ,“(i) 1:, , ‘ 43” 1- S 4’ 41’ ‘6
‘4,-,-”, .‘ ‘.33’”-, 4 ‘nt-It’ /133’34-3, 7839393 5 1839.391 5 1,836.39 5 (7,839 39) 5 7333-139. S /‘d,93-’ S $““:, “4334’ .1-I 2 .1

: 3 I’-) 11 1 174 11, 3 1/9 11) S 3 179 11, $ 3.179 11, $ ) I 17 11) 5 3 3/4 11 - 173 ) 3 ‘‘ 3 /9 33 IV” 28

13

24
33

11
11 1

1)

11

79.00
1 44’,

Indirect Operatromrrg Costs

Ttl Indirect Op Cost $ 14,48000 5
Ttl Op Cost $ 242,588.80$

98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912.37 $ 98,912.37 S 98,912.37 $ 98,952.37 $ 98,912.37 S 1,186,948.45

242,588 80 $ 242,588.80 9

: -4 o 3,3 i’j 124 ot,’ vu 124 633 011 5 1 .1 4 62’ vU 5 124.630 Ut) S I. ‘I o 37 U, S 12 $ I ., 1, 3 ‘.o . - — .1 r -, 441,41.

31 1,480 5 32,43480 S 32.40380 $ 31,40380 2 32.4)380 1 31 4)’38I 12,30: 5 3/4 ‘384 4 1 11,3 So 381484554
3)16000 69,61000 5 6’3,660 00 $ 1916000 5 69,66000 5 6’) 661’ 03) 5 69 66< 03 I, loll, 0; ‘ 6)6< 3 (3) 33’ 92 03

1,44500 5 1,44500 ,, 4,4% 00 5 1,,445 00 5 . 1445 00 5 1,,,441 01) 1,44’ 0< 1,3-14 l 1,145 1 3/ 3400
228,33880 $ 228,138.80 $ 228,138.80 $ 228,138.80 $ 228,138.80 $ 228,138.80 $ 228,138.80 $ 228,138.80 $ 228,138.80 $ 2,737,665.60

3,1, 5) ,, 337) 50 3112 50 ,, 311250 $ 3,61250 5 3,612 ‘0 $ 3612 51 33,1, 5 3(12 r 3<3, 5 13 00
1033/5)) 1083/’O ,, 1.0,83/50 3, 1083780 3, 1083/So 5 10333150 5 1083/50 1, 10831, o 13,3 ‘0 1 83 3 05000

1’ 5 $ 5 $ 3 S
84,410 0331 5 14,480.00 $ 14,450.00 $ 14,450.00 $ 14,450.00 $ 14,45000 $ 14,450.00 $ 14,450.00 $ 14,48000 $ 14,45000 $ 14,450.00 $ 173,40000

Operating P/I $ (143,676.431 S 1143.676 431 $ 1143,676.43) $ 1143,676.43) $ (143,676.43) $ (143,676.43) $ (143,676.43) $ (143,676.43) $ (183,676.43) $ 1143,676.43) $ (143,676.43) $ (143 676.43) $ (1,724,317 18)
Cumulative P/I $ (143,676.431 $ (281 382 86) $ (431,029 29) S (574,705.72) $ (718.382.15) $ (862.058.58) $ (1.005,735.01) $ 11,149,411.44) $ (1,293,087 86) $ (1.436,764 29) $ (1,880,440 72) $ (1,724,517 15) $ (1,724,117 18)
Cost Pi’, Dept $ 2,355.23 $ 2,35a 23 $ 2,355.23 $ 2,355.23 $ 2,355.23 5 2,355.23 $ 2,355.23 $ 2,355.23 5 2,355.23 5 2,355.23 $ 2,355.23 5 2,355.23 $ 2,355.23

242,588.80 $ 242,588 80 9 242,588.80 $ 242,588.80 $ 242,589.80 $ 242,588.80 $ 242,588.80 $ 242,588.90 $ 242,588.80 5 2,911,088.60
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Constants:

Appendix ‘A”

horn sii

ACMI mci. Hotel & per diem $ 1,101 01 Percent of Travel Agent Sales 40

Destin. Ground Fees $ 70000 p”r lu, Catering per pan 100
Origin Ground Feet $ 50000 per trr’ Reservation cost/pan 0 15 00

Destinaton Turns 2 pr-i (u, Percent of 005 bookings 2

Origination Turns 3 pci di, Operational Days Per Week: 0
Fuel burn/hour 101 Call Center. $ 4,t) ‘000

Fuel price/gallon average 0 2 60 Ang. Passenger Fare: 0 1302

Advertising per pan (nt) S 2 Ii) Block -fours Per Segment (avg) 1 1

Credit card fee 3 50 Departures per week (nt)
Travel Agent Commission: 10-’ Departures per week )o/w) /4

Load Factor: 70’. Seats per flight 1’

sq
13

79.00 $
1 31)

Oct Nov
43 33 33 43 43 13 1 4-

t, C’ 5 1’ U

23 24 24 24 23 24 23 .4

1u3 1115 10- 103 1u 10 11,’ -

1 10 1 10 1 1 10 1 10 1 1, : 1

L3s 11,3 us- 1133 11-3 lls H’- ‘‘

10 7U0 /03 /0 70/ (3’ /1: /
19 10 19 13 19 1 1) 13
13 13 13 13 13 13 13 1 :1

7900 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79.00 $ 79.00

1 342 1 342 1 342 1 342 1 342 1 (42 1 342 1 342 1 ,11

Dec Year Ttl

‘i-’’.’,

0,1 —.1. - /1
‘.13,3 u,’r - 13 1

1 13
Av F ,o, I irs $ 79 00 $ 79 00 $

3 1 13 ‘81 10 ‘31 01 -

1 0:3 (1 ,‘,- 3 2 3) - (3 i( 2 1) -

I 10, 1(4 21’ 1)
A(t’ (3 3 3 1) 3 ‘33) 4)

Tt3 Op Revenu $ 90,863 21 $ 90,86321 $ 90,863 21 $ 90,86321 $ 90,863.21 $ 90,863.21 $ 90,863.21 $ 90,863.21 $ 90,863,21 $ 90,86321 $ 9086321 $ 9086321 $ 1,090,358.50

Direct Operating Cost
M H 43, 3 3) 124 33)3 3 -- 12133001 4 H F 330 0(3 $ 124,63000 $ 1246(000 $ 124,63000 S 124,63000 $ 1246)300 ) 1231 3,’)) $ 34 3 1 124,1 13

‘ 4 43’ 56 2
5 p 3 1 3 3,) 13 ‘13 -. 3(3,9(3 90 4 (093090 $ 30,93090 0 3093090 S 30,93090 5 30,93090 4 30 ‘(3(390 0 13.9309 0 31 93)1 i 94-h) 4 (/11/ 80

I ..0 0) /392033 3,l.’O 00 482000 - 74,82000 7482000 $ /4.82000 S 74,8)000 5 /482)10 0 1-1,3)000 $ 14,120 3) 73,121’ il 0 133 8413)3)
I (3:-ru.,; 3 1. 03 1 31, 0’ 1,312 33(1 13542 10 5 33542:30 5 1.34200 $,_ 1354200 $3,00 5 1,,,34)0U 3 I,,s4u 00 1354203 / 35$.,u IF 1041

Ttl Direct Op cost $ 23c,fl2 931 $ 231,72290 $ 231,72290 $ 231,722.90 $ 231,722.90 $ 231,722.90 $ 231,722.90 $ 231722,90 $ 231,722.90 $ 231,722.90 $ 231,72290 $ 231,722.90 $ 2,780,674.80
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Ill Indirect Op. Cost $
Ttl Op. Cost $

105 /81 00 $ 105 18100 4 105,/8100 $ 105 /8100 $ 105,78100 $ 105,78100 5 105,/81 00 u 135/8100 1 ‘ /8103 1 5 /810’ 120931201
13 102 34) (3 /02 34) 5 (3.702 34) $ 3 702 34 $ (3,702 (43 0 (3 702 34) 5 3 702 (4 4 /02 34 5 /02 4 /(12 (1 444 13 02)
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249,142 90 $ 249,i42.90 $ 249,142.90 $
Operating P/c 5 (158 279 69) $ (ISS 279 69) $ (1S8 279 69) $ (158 279 69) $ (188 279 69) $ (158 279 69) $ (158279 69) $ (158 279 69) $
Cumulative P/c S (158,279.69) $ (316,559 38) $ (474,839.08) $ (633.118.77) $ (791,398.46) $ (949,678.15) $ (1,107,957.84) 5 (1,266,237.54)
Cast Per Dept. $ 2,418.86 5 2,418.86 5 2,418.86 $ 2,418.86 $ 2,418.86 $ 2,418.86 $ 2,418.86 $ 2,418.86

249,142.90 $ 249,142.90 5 249,142.90 $ 249,142.90 $
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(158,279.69) $ (158,279.69)
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5 (158,279.69) $ (158,279.69) 5 (1,899,356.30)

$ (1,741,076.61) $ (1,899,356.30) $ (1,899,356.30)

$ 2,418.86 5 2,418.86 5 2,41886
$ (1,424,517.23) $ (1,582,796.92)

$ 2,418.86 $ 2,418.86



CHARTER AIR

183812 8
3’, 1

UBLIC
And CARTERSr INC

I J High
Seats:I 30

ticnecluie

Proposal to Provide Essential Air Service to tIC, MBL, MT & IWD, Ml

Docket DOT OST 1999-5175; Docket DOT-OST- 1996-1266;
Docket DOT-OST- 1996 1711 and Docket DOT-OST- 2003-15128

Arrive

I I 11AM MO! 620AM
MIII 8 31 AM I 1 10 35 AM
I) 24M MIII 250PM

MIII 81M l/C 1018PM

[ NON STOP SERVICE IMT-MKE 30 SEAT EMB-120

I Sr 4

ftL 1

Appencflx “6”

Constants:

ACMI mci. Hotel & per diem $ 1,70000 Percent of Travel Agent Sales 30

Destmn, Ground Fees $ 60000 per turr Catering per pas 3 1 00

Origin Ground Fees $ 50000 per turn Reservation cost/pas 5 16 0)

Destmnaton Turns 2 er clay Percent of GDS bookings 2

Origination Turns 3 per day Operational Days Per Week: 6

Fuel burn/hour 1/0 Call Center: $
Fuel price/gallon average $ 2 60 Avg Passenger Fare’ 9 00

Advertising per pan (nt) $ 2 50 Block Hours Per Segment (aeg) 1 1

Credit card fee 3 SO Departures per week (r/t) 12

Travel Agent Commission: 10 Departures per week (o/w) 24

Load Factor 70 Seats per flight
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(15
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2 11 2 tIn 2 16 2 161 2 11,/ 2 167 216/ 2 16/ 2.161 2 16 13 1 16 3 4

Nov

na8,368 52 $ 148,368.52 $

11 (10(6 192 51000 $
‘00 116 07860 3
63 160 30 63,66000 $

tIn’ 10 2,11/00 $
314,519 60 $ 314,519 60 $

1/ 8/ 1 08/ 30 1 38 /00 1/06/10! $ 1/0,87/00 $ 170,87700 $ 110,87700 $ 1/08/700 $ 1/0,8/700 3, 1/ 8//00 1 11 /0 17)8 3 2 1 ‘240)
10 0) 5981 0) )‘ 9111 10) 3, (0980/0) $ (6,980/0 $ 5,480/0 $ (1,980/0) $ 5980/0) $ (1980 0) 3, (1986 /0) ‘18 ‘98 1)) 1/6834
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$ 21,670 00 9 21,670 00 $ 21670 00 $
9 338,18960 $ 336,185 60 $ 336,189.60 $

148,468,52 $ 149,369.52 $ 148,358.52 $ 148,358.52 $ 148,358 52 $ 148,358 52 $ 148,358 52 $ 148’,358 52 $ 1,790,422.22
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314,S1s.60 $ 314,515.60 $ 314,515.60 $ 314,919.60 $ 314,515.60 $ 314,919.60 $ 314,919.60 $ 314,915.60 $ 3,774,187.20

$ 541/50 3, 541750 $ 541/50 $ 6,4)750 541/SO ,, ‘41 ‘0 ,, ‘41/’ 41 ‘0 1’ 33

$ 16262 50 $ 16,252 50 $ 16,25260 3, 16,252 50 3, 16252 ‘0 $ 11 252 ‘1 31 ‘0 16, r2 50 t’IS0 000
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$ (2,253,804.98)

$ (2,293,804 98)

$ 3,263.94



Sovereign .Air, Inc.

March 25, 2010

Dennis J. DeVany, Chief

EAS & Domestic Analysis Division, X-53

Office of Aviation Analysis

Department of Transportation

1200 New Jersey Ave. SE

Washington, DC 20590

Re: Proposal to Provide Essential Air Service at:

Iron Mountain/Kingsford, Michigan;

Ironwood, Michigan/Ashland, Wisconsin;

Manistee/Ludington, Michigan;

Escanaba, Michigan

DOTOST-19995175
DOT-OST-1996- 1266
DOT-OST- 19964711

DOT-OST-2003-15 128

Dear Mr. DeVany:

In response to Order 2010-248, Sovereign Air, Inc. offers the following proposal:

Sovereign Air, Inc. (SAl) is planning to use the King Air 350 as its primary aircraft for these Essential Air

Service routes. It will be configured with twelve passenger seats, and will be expanded to twelve seats

as needed. The aircraft is type certificated for up to fifteen passenger seats.

Sovereign Air is proposing the aircraft for the exclusive use (no up-line or down-line service) of the

proposed EAS routes. Our flights will service only the EAS city(ies) and the indicated Hub. Sovereign Air

believes that with good schedules, proper pricing and a recovering economy, the load factors will likely

increase in these markets. SAl will base its aircraft, crews and maintenance personnel, banking and

purchase fuel in the EAS cities. This will help keep the EAS monies in the local communities.

SAl will have baggage and ticket agreements with the major air carriers in Chicago, O’Hare (ORD). SAl

will have cargo agreements for both domestic and international air freight movements,

SAl has been HAZMAT approved and will be working in conjunction with hospitals to expedite various

HAZMAT materials that they need to transport.

SAl’s goal is to work hand-in-hand with EAS communities to reduce the need for EAS subsidies within the

next four to six years.

Sovereign Air is currently i.n the process o.f acquirir:g its Scheduled Service Authority and anticipates

being able to start this Essential Air Service by September 1st,



Sovereign Air will be fully integrated into the Global Distribution System (GDS) in conjunction with

Worldspan SAl is not tied to just one airline, allowing Sovereign Air better visibility in the various

reservation systems. Passengers will have a broad range of channels through which to purchase tickets,

including all airline reservation systems and travel agencies. Customers will be able to call our

reservation office or visit our website to book flights. Passengers can also purchase tckets and make

reservations at our ticket counters.

SAl’s final schedules wll be developed by the EAS City Airport Boards and SAl to reduce layover times in

ORD and provide the best possible arrival and departure times for the travelling public. As such, the

following schedules will likely be adjusted:

Proposed Schedule Options

ESC-ORD 4X Schedule 7 Day Week
Depart Arrive Depart Arrive Depart Arrive Depart Arrive

ESC MBL MBL ORD ORD MBL M81. ESC

600 700 800 900

1000 1025 1030 1110 1130 1210 1215 1235

1400 1425 1430 1510 1530 1610 1615 1635

1700 1725 1730 1810 2000 2040 2045 2110

MBL-ORD 4X Schedule 7 Day Week
Depart Arrive Depart Arrive Depart Arrive Depart Arrive

MBL ORD ORD MBL MBL ESC ESC MBL

600 625 630 910

1030 1110 1130 1210 1215 1235 1400 1425

1430 1510 1530 1610 1615

1700 1740 2030 2110

IWD-ORD 4X Schedule 7 Day Week
Depart Arrive Depart Arrive Depart Arrive Depart Arrive

IWD IMT IMT ORD ORD IMT IMT IWD

600 710 800 910

1000 1020 1025 1125 1145 1230 1235 1255

1400 1420 1425 1525 1545 1630 1635 1655

1700 1815 1900 2015

IMT-ORD 4X Schedule 7 Day Week
Depart Arrive Depart Arrive Depart Arnve Depart Arrive

IMT ORD ORD IMT IMT IWD IWD IMT

600 700 800 900

1025 1125 1145 1230 1235 1255 1400 1420

1425 1525 1545 1630 1635 1655

1800 1900 1930 2030



Sovereign Air, Inc.
Annual Compensation Requirement for Essential Air Service for

lWD-lMTORD 4rt daily

Aircraft Type Beechcraft 350
Available Seats Per
Departure 12
Passengers Per
Trip 4.2

Block Hours 5,665

Departures 4,957

Total Passengers 11,812

Average Fare $69.00

Revenue Passenger Miles 3,178,609

Available Seat
Miles 9,146,386

Passenger
Revenue $815,028.00
Other Rev, @ .6 of pax. Rev.

_______ _______ ______

$4,890.17

Total Revenue $819,918.17

Aircraft and Hull Insurance $25,000.00

Fuel and Oil $1,062,150.00

Flying Operations $260,580.80

Other Direct Costs $536,694.55

Maintenance $173,862.15

Total Direct Costs $2,058,287.51

Total Indirect
Costs $767,040.94

Total Operating Expenses $2,825,328.45

Operating Loss $2,005,410.28

Profit @ 5% $141,266.42
Annual Compensation

Requirement $2,146,676.70
Monthly Compensation

Requirement $178,889.73

Completion Rate 97%
Subsidy per leg $433.06
Load Factor 34.8%.



Sovereign Air, Inc.
Annual Compensation Requirement for Essential Air Service for

ESCMBLORD 4rt daily

Aircraft Type Beechcraft 350
Available Seats Per
Departure 12
Passengers Per
Trip 6.8

Block Hours 2,110

Departures 4,957

Total Passengers 19,251

Average Fare $41.00

Revenue Passenger Miles 4,870,503

Available Seat
Miles 8,599,166

Passenger
Revenue $789,291.00
Other Rev. c .6 of pax. Rev.
% $4,735.75

Total Revenue $794,026.75

Aircraft and Hull Insurance $25,000.00

Fuel and Oil $1,009,042.50

Flying Operations $247,551.76

Other Direct Costs $526,121.20

Maintenance $163,430.42

Total Direct Costs $1,971,145.89

Total Indirect
Costs $1,130,040.94

Total Operating Expenses $3,101,18683

Operating Loss $2,307,160O8

Profit 5% $155,059.34
Annual Compensation

Requirement $2,462,219A2
Monthly Compensation

Requirement $205,18495

Completion Rate 97%
Sut..sidy per leg $49&72
Load Factor 566%



Customer safety and service are Priority One with SAL Sovereign Air looks forward to providing

Essential Air Service to the subject cities.

Sincerely,

ion Payne, CFO

Sovereign Air, Inc.



\RFCII\MB[ROF COMMERu

April 12, 2010

Manistee County Blacker Airport Authority
Mr. Erv Kowaiski, Chairman
2323 Airport Road
Manistee, MI 49660

Dear Mr Kowaiski:

a recent meeting of the Mamstee Area Chamber of Commerce Board of Directors we considered the following
que.tions:

• What is the importance and desirability of commercial air service to Manistee County and the surrounding
area?

• What elements of commercial air service to Manistee County are of the greatest economic impact?

The Chamber Board of Directors received a report by Mr. Barry Lind on the past and current state of commercial air
service and entered in to discussion about that service, At the conclusion of that discussion the Board voted
unanimously to support the following position and asked me to convey that position to the Airport Authority.

“Commercial air service to Manistee County is of the utmost importance to the economic viability ofManistee County and
the surrounding communities. The availabilii.v ofcommercial air service in a sparsely populated area ensures that our
residents visitors and businesses are connected to the rest of the world via air travel. This connection to the rest of the world
is essential to thefuture economic development of Marnstee County and surrounding areas.

As to the elements of commercial air service that have the greatest economic impact, the Manistee Area Chamber of
Commerce Board of Directors supports the selection of carrier(s) and route(s) thatfacilitate to the greatest extent the needs
of the inbound traveler who wished to visit western Michiganfor business or pleasure It is the inbound traveler who spends
money locally on business orpleasure that impacts our local economy most profoundly. The ease with which a traveler may
come to western Michigan has a direct bearing on that traveler’s willingness to do so. Further, the Board views reliability
and exemplary customer service as essential to the continued use ofcommercial air servicefor both outbound and inbound
travelers.

On behalfofnearly 400 member businesses and hundreds ofother businesses in Manistee County and surrounding areas, the
Manistee Chamber of Commerce respectfully urges the Manistee County Airport Authority to accept our support of
continued air service and we welcome the A uthoritv to convey that support to the Department ofTransportation.”

Please contact me if I may provide any further information or be of assistance in any way as you consider this viral
economic issue.

nccrely,

Me ssa Reed
Fvecutve Director

ii Cypress Streer
Manistee, MI 49660

Phone 23r’723257c Fax 23I”723I5I5

wwwmamsteecountychamhercom



Crnw nput on arr ‘rs into Mani’,zce 4 1 10 9 28 AM

j j Manistee Airpo <manisteeairpogmaiLcom>

input on carriers into Manistee
2 messages

Mon, Apr 12, 2010 at 8:58 AM

Barry.

would like to provide input related to the Essential Air Service bid
process It is my understanding that 3 earners have put in a bit to
service Manistee I would like to provide input on the carrier with which
I am familiar Great Lakes Air

My husband and I fly out of Manistee frequently My husband works in
Colorado and thus is a commuter: he flies through Manistee approximately
every 10 days. Due to the horrible service offered by Great Lake Air, I
now avoid using the Manistee airport

Great Lakes Air is one of the most poorly run companies with which I have
ever dealt Most of us who fly out of Man istee are making connections in
Milwaukee. Great Lakes Air flights in and out of Manistee are frequently
cancelled or delayed, which causes passengers to adjust or cancel their
plans entirely. Commonly used excuses by Great Lakes include mechanical
problems of the old equipment (e.g. light bulb out, windshield wiper not
working. flat tire) and crew issues (e.g., no crew has been called, no crew
is available). One of my husbands flights this past winter was delayed
because one of the planes engines wouldn’t start in the cold: the local
crew used an extension cord and a hair dryer to warm the fuel line! My
husbands flight this afternoon was cancelled due to lack of a crew.
According to a TSA representative this is the third flight in a week that
has been cancelled for this reason. A Great Lakes Air representative told
my husband that a pilot had been promoted to a larger aircraft and no one
thought to bring in a replacement.

The local crew of Great Lakes Air is wonderfully accommodating they work
hard to meet the needs of their customers. Great Lakes Air. however, lacks
Management/Leadership with the skills to make effective decisions Aircraft
maintenance and scheduling are nightmarish which causes hardship for
passengers.

Great akes Air has a history of poor service to Manistee Airport
Consequently Great Lakes Air does rot deserve to be awarded the hid

Respectful y

G:liey



CmaO nput c n crr ers nto Marnstee 4 12 10928 AM

My wife has very nicely summarized the situation with Great Lakes
Airlines lack of professional execution

Mon, Apr 12, 2010 at 9:22 AM

I am currently on a five hour delay in Milwaukee due to GLAs latest
cancellation today because they do not have a flight crew for the
afternoon flight. Consequently. I had to leave at 6:30 this morning.
This is unacceptable. Finally, last March (2009), it took me 44 hours
to travel from Denver to Manistee due to flight cancellations
Manistee and it citizens can do better

By the way, Julie Payne does an excellent job but GLA puts her in an
impossible position due to their incompetence.

Jerry W GiIley

Sent from my iPhone

On Apr 12, 2010 at 759 AM.

Cc. manisteeairportgmaicom <maniirportgniaiI.coni>



Essential Air Service Update
4/12/10

• Bids were due 3125/10

• Pre-bid meeting held in Iron Mountain 3/18/10
- Presentations from:

• Gulfstream, Charter Air Transport, Great Lakes

• 4 total bids received 3 for Manistee

• Bid feedback to DOT by 4/23/10 or 5/7/10

• DOT will then make final selection
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Essential Air Service Update
4/12/10

• Great Lakes Aviation

- Pros:

• Esablished Carrier serving 59 cities

• Has a code share in place with Frontier

- Cons:
• Recent history of poor service

• Largest of the three bidders so we won’t get as
much attention



Essential Air Service Update
4/12/10

Charter Air Transport

- Pros:
• Pride themselves on ‘Charter Class’ service

• 30 seat aircraft or Chicago service

• Good pricing

• Anxious to work with us as an inaugural EAS
customer

- Cons:
• No EAS and/or commuter service track record

• Small company

• No interline agreements



Essential Air Service Update
4/12/10

• Sovereign Air

- Pros:
• Great pricing

• Great frequency

• Anxious to work with us as an inaugural EAS
customer

- Cons:
• No EAS and/or commuter service track record

• Very small and new company

• No interline agreements

• l2seatplane
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MANISTEE COUNTY BLACKER AIRPORT
MARCH 2010 ACCOUNTS PAYABLE

CHECK # VENDOR NAME AMOUNT

BARRY LIND $ 3,000.00
CONSUMERS ENERGY $ 4,640.67
AT&T $ 20.56
MICHCON (DTE ENERGY) $ 703.28
GOCKERMAN, WILSON, SAYLOR $ 695.75
BLARNEY CASTLE $ -

WEATHER SERVICES INTERNATIONAL $ -

NAPA AUTO PARTS $ -

ACE HARDWARE $ 7,58
FASTENAL $ 96.60
DIRECT TV $ 167.98
ORCHARD BEACH AVIATION $ *

PECKHAM ENGINEERING $ 100.00
PIPER McCREDIE AGENCY, INC. $ 2,562.00
MANISTEE COUNTY ROAD COMMISSION $ -

CONFESSCO FIRE PROTECTION $ 144.17
MANISTEE COUNTY $ 226.74

TOTAL $ 12,365.33
ADVERTISING INVOICES
MS CREATIVE SERVICES $ -

TOTAL $ -

ORCHARD BEACH AVIATION $ 15,792.14
REGULAR HOURS 279 @ 15.00 4,185.00
MAINTENANCE HOURS 66 @ 15.00 990.00
PART 139 LABOR 10,467.14
INTERNET 150.00

GRAND TOTAL $ 28,157.47

PUBLiC IMPROVEMENT FUND

TOTAL PUBLIC IMPROVEMENT FUNDS $ -



MAN ISTEE COUNTY BLACKER AIRPORT
MARCH 2010 REVENUE & EXPENSES BUDGET REMAINING 50%

INCOME:
CURRENT YEAR-TO ANNUAL BALANCE

MONTH DATE BUDGET $ %

TOTAL INCOME

EXPENSES:

PERSONNEL - MANAGEMENT
PERSONNEL - OPERATIONS & MAINTENANCE
DUES & MEETINGS
SUPPLIES
UTILITIES
FUEL
REPAIRS & MAINTENANCE
TERMINAL IMPROVEMENTS
CONTRACTED SERVICES
LEGAL
AUDIT
ADVERTISING
TELEPHONE
INSURANCE
TRAINING (FIRE FIGHTER)
EQUIPMENT
BOOKKEEPING
NOTES PAYABLE
TRANSFER OUT/FUND BALANCE
MISCELLANEOUS

EXCESS REVENUE OVERJ(UNDER) EXPENDITURES $ (2458.49) $ (13,494.13)

BALANCE ON HAND - AIRPORT FUND
BEGINN1NG BALANCE 03/01/10
MARCH RECEIPTS
FEB DISBURSEMENTS

$ 16,341,57
$ 38,972.96
$ (29,451.90)

HANGER RENTAL $ 1,375.00 $ 10,354.80 $ 17,940.00 $ 7,585.20 42%
LANDING FEES - GREAT LAKES $ 13,290.24 $ 79,741.64 $ 184,320.00 $ 104,578.36 57%
LANDING FEES - GENERAL AVIATION $ 27.00 $ 243.00 $ 1,500.00 $ 1257.00 84%
AUTO RENTAL SPACE $ - $ 710.62 $ 4,600.00 $ 3,889.38 85%
OFFICE RENT $ 955.00 $ 5,730.00 $ 11,700.00 $ 5,970.00 51%
COUNTY OF MANISTEE $ 9,625.00 $ 57,750.00 $ 115,500.00 $ 57,750.00 50%
FUEL SALES $ 226.74 $ 1,443.75 $ 6,500.00 $ 5,056.25 78%
SIGN LEASE $ 200.00 $ 2,200.00 $ 3,400.00 $ 1,200.00 35%
MISCELLANEOUS $ - $ 883.63 $ 1,000.00 $ 116.37 12%

$ 25,698.98 $ 159,057.44 $ 346,460,00 $ 187,402.56 54%

$ 3,000,00 $ 18,000.00 $ 36,720.00 $ 18,720.00 51%
$ 15,642.14 $ 97,947.84 $ 203,440.00 $ 105,492.16 52%
$ - $ 795.00 $ 500.00 $ (295.00) -59%
$ 104.18 $ 623.81 $ 1,500.00 $ 876.19 58%
$ 5,661.93 $ 19,419.40 $ 35,000.00 $ 15,580.60 45%
$ - $ 4,591.30 $ 5,000.00 $ 408.70 8%
$ 144.17 $ 5,553.95 $ 9,500.00 $ 3,946.05 42%
$ - $ - $ - $ - 0%
$ - $ 714.00 $ 2,000.00 $ 1,286.00 64%
$ 695.75 $ 1,420.25 $ 5,000.00 $ 3,579.75 72%
$ - $ 1,500.00 $ 1,500.00 $ - 0%
$ - $ - $ - $ - 0%
$ 20.56 $ 120.35 $ 300.00 $ 179.65 60%
$ 2,562.00 $ 19,727.07 $ 26,000.00 $ 6,272.93 24%
$ - $ - $ 8,500.00 $ 8,500.00 0%
$ - $ - $ - $ - 0%
$ - $ - $ 3000.00 $ 3,000.00 100%
$ 226.74 $ 1,443.75 $ 6,500.00 $ 5,056.25 78%
$ - $ - $ - $ - 100%
$ 100.00 $ 694.85 $ 2,000.00 $ 1,305.15 65%

$ 28,157.47 $ 172,551.57 $ 346,460.00 $ 173,908.43 50%

$ 25,862.63



MANISTEE COUNTY BLACKER AIRPORT
MARCH 2010 BALANCE SHEET

ASSETS 3/31/2010 2128/2010

CASH $ 25,862.83 $ 16,341.57
ACCOUNTS RECEIVABLE

GREAT LAKES AIRLINES $ 13,290.24 $ 26,580.48
STATE OFAUTO RENTAL $ - $ -

MISC. $ 75374 $ 737.48
TOTAL ASSETS $ 39,906.61 $ 43,659.53

LIABILITIES 3/31/2010 2/2812010

ACCOUNTS PAYABLE - TRADE $ 28,157.47 $ 29,451.90
ACCOUNTS PAYABLE COUNTY $ •. $ -

PREPAID HANGER RENT $ - $ -

TOTAL LIABILITIES $ 28,15747 $ 29,451.90

FUND BALANCE $ 11,749,14 $ 14,207.63

TOTAL LIABILITIES AND FUND BALANCE $ 39,908.61 $ 43,659.53

TOTAL PUBLIC IMPROVEMENT FUNDS AVAILABLE

STATE OF MICHIGAN
STATE OF MICHIGAN
STATE OF MICHIGAN
STATE OF MICHIGAN
STATE OF MICHIGAN (REFUND GRANT CLOSE OUT)
STATE OF MICHIGAN (REFUND GRANT CLOSE OUT)
STATE OF MICHIGAN (SNOWBLOWER)
TULIP CITYAIR (SALE OF OLD SNOWBLOWER)
STATE OF MICHIGAN (REFUND GRANT CLOSE OUT)
STATE OF MICHIGAN (REFUND GRANT CLOSE OUT)
STATE OF MICHIGAN (REFUND GRANT CLOSE OUT)
STATE OF MICHIGAN
PUBLIC IMPROVEMENT FUND - CASH AVAILABLE

PASSENGER FACILITY CHARGES COLLECTED THROUGH 0313112010
STATE OF MICHIGAN TAXIWAY LIGHTING PROJECT
STATE OF MICHIGAN PAVEMENT MARKING PROJECT

PFC FUNDS AVAILABLE

BALANCE DUE TO MAN1STEE COUNTY ON THE FUEL FARM AS OF:

$128,930.51

$ 3,375.00
$124,500.00
$ 2,475.00
$ 2,400.00
$ (36.60)
$ (8,106.42)
$ 13,138,00
$ (32,750.00)
$ (12.29)
$ (11.94)
$ (771.02)
$ 43.90
$ 24,686.88

$ 19,879.12
$ (475.00)
$ (1,400.00)

$ 18,004.12

9130/2009 $ 19,577.36
3/31I2010 $ 18,133.61



Airport Managers Report 4/12/10

• Taxiway Lighting Project

- Bids due 4/2/10

- Engineers Estimate $257,440

- Total of 7 bids received

- Low bid $197,635 (23.23% less)

• JR Howell Airport Lighting, LLC

•Luther, Ml

- Estimated start date 8/1/10
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2005
Out/in

Jan MW 141/118
Feb 183/147
Mar 168/199
Apr 132/152
May 162/152
Jun 147/169
Jul 232/208
Aug 223/228
Sep 171/158
Oct 131/135

Nov 159/148
Dec 142/146
Tcta

2006
Total Out/in
259 MW 150/101
330 137/133
367 197/203
284 191/218
314 200/217
316 233/283
440 31 8/332
451 349/358
329 268/267
266 263/221
307 210/205
288 224/242

3951

Enplaned/Deplaned
2007 2008 2009 2010

Total Out/in Total Out/in Total Out/in Total Out/in Total
251 MW 210/164 374 MW 234/169 403 GL 138/106 244 GL 212/145 357
270 198/184 382 215/200 413 112/93 205 196/150 346
400 224/229 453 213/200 413 149/139 288 216/231 447
409 183/239 422 18/38 56 119/140 259
417 238/251 489 0/0 0 184/1 80 364
516 252/309 561 GL 94/113 207 166/213 379
650 340/348 688 278/301 579 388/439 827
707 348/305 653 300/293 593 429/359 788
535 278/217 495 219/190 409 285/293 578
484 276/248 524 173/174 347 282/275 557
415 275/280 555 168/166 334 257/269 526
466 203/205 408 159/122 281 228/279 507

5520 6004 4035 5522 1150

2005 2006 2007 2008 2009 2010
Cancel/Delay Oneme Cancel/Delay Ontime Cancel/Delay Ontime Cancel/Delay Ontime Cancel/Delay Ontime Cancel/Delay Ontime

13%/25% 62% 23%/22% 55%
18%/16% 66% 13%/32% 55%

8%/1i% 79% 11%/19% 70%
i0%/16% 74%
2%/i 0% 88%
7%/i 8% 75%
4%/16% 80%
2%/i 2% 86%

0%/9% 91%
il%/31% 57% 10%/8% 81%
13%/32% 55% 3%/i 0% 87%
36%/44% 20% 25%/39% 36%

Ontime Performance

Feb
Mar
Ar
Ma.y
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Page I



ORCHARD BEACH AVIATION

March 2010

RENT

OFFICE $325.00

HANGER $175.00

FUEL $226.74

LANDING FEES
TWIN $27.00 (3 @ $9)
JET $0.00 (0@$18)

TOTAL $753.74

100 914.8 Gal

JET 596.8 Gal

TOTAL 1511.6Gal



Best Fares
1181 TVC GRR

Atlanta (ATL) 336 IL 504 DL 281 FL

Boston (805) 334 CO;FL 474 DL 249 DL

L’fldr lotte 1CU) 336 UA 428 DL 280 Dl.

C,qcinnati (CVG) 334 Dl 313 DL 244 DL

Dallas (DI-W) 308 FUAA 401 UA 321 FL

Denver (DEN) 326 YX 377 UA 276 co/Pg
Houston (HOU) 428 AA 506 AR 318 CO

Kansas City (MCI) 246 Y\ 494 DI •YX 294 DL

Las Vegas (1A5 377 YX 519 UA 277 DL

Los Angeles (LAX) 352 YX 509 UA 241 UA

Milwaukee (MKE) 128 ZK 381 UA 356 YX

Minneapolis (MSP) 256 YX 417 DL 409 DL

New York Area (NYC) 292 FL 441 UA 259 CO

Orlando (MCO) 345 AR 305 AR 199 ft

Philadelphia (PHI) 366 YX 405 UA 322 DL

Phoenix (PHX) 326 US 559 UA 297 DL

San Francisco (SF0) 341 UA 541 UA 301 CO

Seattle (SEA) 386 DL 539 AR 338 DL

Washington DC Area (WAS) 307 AR 357 UA 149 FL

Average Fare $322.63 $448.95 $284.79

Change from last month -8.53 8.10 -13.84

Fares Pulled 4/6/10 for travel 05/12/10 - 05.19/10

Average Fare From ChIcago +30.20

Best Fares +7 days parking
MBL TVC GRR

Atlanta (ATL) 336 FL 537 UA 329 DL

Boston (BOS) 334 CO/ft 507 DL 297 DL

Charlotte (CLT) 336 UA 461 DI 328 DL

Cincinnati (CVG) 334 DL 406 DL 292 DL

Dallas (DFW) 308 Fl./AA 434 DL 369 AR

Denver(DEN) 326YX 41OUA 324Th

houston (HOU) 428 AR 539 AR 366 CO

Kansas City (MCI) 246 YX 527 DL 342 CO

Las Vegas (LAS) 371 YX 552 DL 325 DL

Los Angeles (LAX) 352 YX 542 UA 289 AR

Milwaukee (MKE) 128 2K 414 DI 404 Co

Minneapolis (MSP) 256 YX 450 DI 457 DL

%ew York Area (NYC) 292 FL 474 UA 307 DI

Oanao (MCO) 345 AA 338 AA 247 DL

vlaoclphla (PIlL) 366 YY 438 DL 370 DL

Ph enx(PHX) 32615 592 UA 345 DL

Sn’ Frenc.co (SF0, 347 IA S14 RA 349 CO

Seatte :SA’ 386 Di 572 E’L 386 US

:wasr ‘gtzi DC Area (VMS, 301 AA 390 ‘A 197 DL

*qe-dqe Fare $322.63 $481.95 $332.79

C rar e ‘ran- last moith 8.53 -8..0 -13.84

Proig Fees ro one week are $0 at Mar iste, $33 at ‘ra°rse C ty and $48 at Grand Rapids
fr3b PJle24.C 10brtrwe 05 12 U 05 1) 10


