2323 Airport Road » Manistee, Michigan 49660 « (231) 723-4351

Executive Committee Meeting Minutes
Wednesday, March 18, 2015
10:30 A M.

Meeting convened March 18 at 10:30am .

Present: Brook Shafer, Thom Smith, Paul Schulert, Barry Lind.

Discussion covered compensation, succession plan (potential assistant director), and how we afford
what we need.

Brook discussed that we have Barry doing more than was expected when the past contract was put
together. The current contract expires October 2015. As part of this discussion Barry talked on how
the position has evolved particularly under AEAS.

As part of this, we discussed an assistant and talked about potential millage to pay for this and other
contributions to budget by county.

As part of discussion, Paul will contact comparable airports in Michigan (Alpena, Ironwood,
Escanaba, etc) to see how they compensate the Director and assistant if they have one. He will call
another meeting and report back.

Meeting adjourned at 11:05am.

Submitted by Paul Schulert.



