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MINUTES
Monday, January 10, 2011 Manistee County Blacker Airport

12:00 Noon Conference Room

Members Present: Ervin Kowaiski, Chairperson; Paul Schulert, Vice-Chairperson; Dale Picardat;

Glenn Lottie; Bob Wilson; and Ross Spencer

Members Absent: Duane Anderson

Others Present: Barry Lind, Airport Manager; George Saylor, Airport Legal Counsel (left at 1:15

P.M.); Russell Pomeroy, Airport Authority Treasurer; Ken Grabowski, Manistee

News Advocate; and Rachel Nelson, Airport Authority Secretary

Ervin Kowalski, Chairperson, called the meeting to order at 12:00 P.M. Roll was taken by the Secretary.

Ervin Kowalski called for nominations of Officers.

There was a motion by Mr. Wilson, supported by Mr. Lottie to nominate Ervin
Kowalski as Chairperson, close nominations and cast a unanimous ballot for

Ervin Kowaiski for the position of 2011 Chairperson; to nominate Paul Schulert

as Vice-Chairperson, close nominations and cast a unanimous ballot for Paul

Schulert for the position of 2011 Vice-Chairperson; to nominate Russell Pomeroy

as Treasurer, close nominations and cast a unanimous ballot for Russell Pomeroy

for the position of 2011 Treasurer; and to nominate Rachel Nelson as Secretary,

close nominations and cast a unanimous ballot for Rachel Nelson for the position

of 2011 Secretary.

A roll call vote was taken:

Yeas: 6 (Kowalski; Schulert; Lottie; Picardat; Spencer; Wilson)

Nays: 0

Absent: 1 (Anderson) Motion carried.

The Chairman confirmed that each member had received a copy and had an opportunity to review the

minutes from the regular meeting of the Airport Authority held on Monday, December 13, 2010,

There was a motion by Mr. Schulert, supported by Mr. Wilson to approve the
Airport Authority regular meeting minutes of Monday, December 13, 2010, as
presented. Motion carried by unanimous vote.

The Authority next reviewed the December 2010 Accounts Payable Report (APPENDIX A). Mr. Pomeroy

noted that the Blarney Castle payment is for fuel for the trucks, the Piper McCredie payment is for the
dnnual pollution liability nsurance, the Custom Sheet Metal & Heating payment is for a heating system

issue after the power outage, and the payment to Ted Festerling is for maintenance on a plow truck
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There was a motion by Mr. Wilson, supported by Mr. Lottie to approve the
December 2010 Accounts Payable Report and authorize payment of the
outstanding invoices totaling $30,904.14.

A roll call vote was taken:

Yeas: 6 (Wilson; Spencer; Picardat; Lottie; Schulert; Kowalski)

Nays: 0

Absent: 1 (Anderson) Motion carried.

The Authority next reviewed the December 2010 Financial Statement (APPENDIX B) which includes a
Balance Sheet, a Statement of Revenue and Expenses, and a running account of the Passenger Facility
Charges collected. Mr. Pomeroy noted that the remainder of the Public Improvement Fund ($8,458.39)
is available for grant matches.

There was a motion by Mr. Lottie, supported by Mr. Wilson to approve the
December 2010 Financial Statement. Motion carried by unanimous vote.

Mr. Lind informed the Authority that a Local Revenue Sharing Board grant was awarded to the Airport
Authority for $8,000 to help cover the cost of the annual firefighter training. There is a $1,000 match for
this grant. The training will probably be scheduled sometime in May, 2011.

Mr. Lind reviewed the results of the Part 139 inspection that took place on December 20-21, 2010
(APPENDIX C). There are required and recommended corrections, but nothing that will require money
to be spent.

Mr. Lind will be attending the Michigan Airport Conference on February 16-17, 2011, and noted that any
interested Board members could also attend.

The Airport’s 50th anniversary will be celebrated this year during the Forest Festival/July weekend. The
817 Bomber will be at the airport during this weekend. Mr. Lind suggested that the Promotion Committee
meet to discuss other plans for the 50th anniversary celebration.

Mr. Wilson, Mr. Spencer and Mr. Schulert have been working on getting examples of other airports’ rules
and regulations to assist in updating the rules and regulations at Manistee Blacker Airport.

Mr. Lind informed the Authority that the property and liability insurance is up for renewal. The liability
would cost $7,688 (same rate since 2004), property would cost $9,281 ($475 increase from 2010, reflects
2.5% replacement value increase), and auto would cost $1,288 ($160 decrease from 2010). After
discussion,

There was a motion by Mr. Lottie, supported by Mr. Spencer to spend $7,688 for
liability insurance, $9,281 for property insurance, and $1,288 for auto insurance
for 2011.

A roll call vote was taken:

Yeas: 6 (Picardat, Spencer, Wilson, Kowaiski, Schulert, Lottie)

Nays: 0

Absent: 1 (Anderson) Motion carried.

A decision has still not been made by the Department of Transportation (DOT) regarding service at
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Manistee Blacker Airport. Mr. Lind has been told that there should be a decision by the end of this week,
and he has been informed that the DOT is in contact with both Frontier and Great Lakes.

Mr. Lind presented information regarding a marketing plan if Frontier is selected to provide service at the
airport (APPENDIX D). After discussion,

There was a motion by Mr. Lottie, supported by Mr. Kowalski to spend up to
$21,000 on marketing if Frontier is selected to provide EAS service at Manistee
Blacker Airport.

A roll call vote was taken:

Yeas: 6 (Schulert, Lottie, Picardat, Spencer, Wilson, Kowaiski)

Nays: 0

Absent: 1 (Anderson) Motion carried.

There was no report from the Promotion Committee.

Sheets were handed out showing airplane passenger numbers for 2010 as well as the previous five years
(APPENDIX E), and the Orchard Beach Aviation rent information (APPENDIX F). There were no Airport
incidents to report.

Meeting dates and times for 2011 were discussed.

There was a motion by Mr. Lottie, supported by Mr. Kowaiski that the Airport
Authority will meet on the second Monday of the month at 10:00 A.M. in the
conference room at the airport for 2011. Motion carried by unanimous vote.

With there being no further business to come before the Authority, the meeting was adjourned at
approximately 1:30 P.M.

Respectfully submitted,

Rachel Nelson, Airport Authority Secretary

Visit: wwwmansteecoLyflgoy
to view Calendar of Events, County Board Agendas and Minutes, Committee meeting reports
(under Board of Commissioners), etc.
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MANISTEE COUNTY BLACKER AIRPORT
DECEMBER 2010 ACCOUNTS PAYABLE

CHECK# VENDOR NAME AMOUNT

BARRY LIND S 3278.18
CONSUMERS ENERGY $ 2,971.57
AT&T $ 22.65
MICHCON (DTE ENERGY) $ 384.81
GOCKERMAN, WILSON, SAYLOR $ -

DAVID WILSON, CPA $ -

WEATHER SERVICES INTERNATIONAL $ -

NAPAAUTO PARTS $ 343.65
ACE HARDWARE $ 236.40
FASTENAL $ 91.77
DIRECT TV $ 83.99
COFESSCO FIRE PROTECTION $ 65.00
PIPER McCREDIE AGENCY $ 1,577.00
PECKHAM ENGINEERING $ 50.00
CUSTOM SHEET METAL& HEATING $ 154.40
PRIMARY AIRPORT SERVICES $ -

TED FESTERLING, LLC $ 190.59
BLARNEY CASTLE $ 2,578.97

TOTAL $ 12,O2898
ADVERTISING INVOICES
MS CREATIVE SERVICES $ -

TOTAL $ -

ORCHARD BEACH AVIATION $ 1887&16
REGULAR HOURS 270 @ 15.00 4,050.00
MAINTENANCE HOURS 203 © 15.00 3,045.00
PARTI39LABOR 11,630.16
INTERNET 150,00

GRAND TOTAL $ 30,904i4



MANISTEE COUNTY BLACKER AIRPORT
DECEMBER 2010 REVENUE & EXPENSES

CURRENT YEAR-TO
MONTH DATE

HANGER RENTAL
LANDING FEES - GREAT LAKES
LANDING FEES - GENERAL AVIATION
AUTO RENTAL SPACE
OFFICE RENT
COUNTY OF MAN ISTEE
FUEL SALES
SIGN LEASE
MISCELLANEOUS

TOTAL INCOME

EXPENSES:

PERSONNEL- MANAGEMENT
PERSONNEL - OPERATIONS & MAINTENANCE
DUES & MEETINGS
SUPPLIES
UTILITIES
FUEL
REPAIRS & MAINTENANCE
TERMINAL IMPROVEMENTS
CONTRACTED SERVICES
LEGAL
AUDIT
ADVERTIS1NG
TELEPHONE
INSURANCE
TRAINING (FIRE FIGHTER)
EQUIPMENT
BOOKKEEPING
NOTES PAYABLE
TRANSFER OUT/FUND BALANCE
MISCELLANEOUS

EXCESS REVENUE OVER’iUNDER) EXPENDITURES $ 505,22 S 14,032.95

BALANCE ON HAND - AIRPORT FUND
BEGINNING BALANCE 11 01 10 $ 27,641.70
NOVEMBER RECEIPTS $ 30,386.96
OCTOBER DISBURSEMENTS 8.59

INCOME:

BUDGET REMAINING
ANNUAL
BUDGET

75°c,

BALANCE
$ %

$ 1,935.00 $ 4,485.00 $ 20,400.00 $ 15,915.00 78°c
$ 17,81524 $ 53,44572 $ 212,882.00 $159,43628 75%
S - $ 153.00 $ 1,250.00 $ 1,097.00 88°c
$ - $ - $ 5,000.00 $ 5,000.00 100°c
$ 955.00 $ 2,865.00 $ 11,460.00 $ 8,595.00 75°o
$ 9,583.00 $ 28,749.00 $ 115,000.00 $ 86,251.00 75°c
$ 251.12 $ 1,193.61 $ 6,500.00 $ 5,306.39 82%
$ - $ - $ 3,800.00 $ 3,800.00 100%
$ $ $ 1,000.00 $ 130.00 13%870.00 870.00

$ 31,409,36 $ 91,761.33 $ 377,292.00 $ 285,530.67 76%

$ 3,278,18 $ 9,834.54 $ 39,340.00 $ 29,505.46 75%
$ 18,725.16 $ 52,830.48 $ 218,872.00 $166,041.52 76%
$ - $ - $ 800.00 $ 800.00 100%
$ 91.77 $ 214.59 $ 4,000.00 $ 3,785.41 95%
$ 3,590.37 $ 6,497.16 $ 35,000.00 $ 28,502.84 81%
$ 2,578,97 $ 2,578.97 $ 6,500.00 $ 3,921.03 60%
$ 990.04 $ 1,859.48 $ 10,000.00 $ 8,140.52 81%
$ - $ - $ - $ - 0%
$ - $ 357.00 $ 1,600.00 $ 1,243.00 78%
$ - $ 1,219.00 $ 5,000.00 $ 3,781.00 76%
$ - $ - $ 1,500.00 $ 1,500.00 100%
$ - $ - $ 5,880.00 $ 5,880.00 0%
$ 22.65 $ 55.95 $ 300.00 $ 244.05 81%
$ 1,577.00 $ 1,577.00 $ 22,000.00 $ 20,423.00 93%
$ - $ - $ 1,000.00 $ 1,000.00 0%
$ - $ - $ 19,500.00 $ 19,500.00 0%
$ - $ - $ 3.000,00 $ 3,000.00 100%
$ - $ - $ - $ - 0°
$ - $ - $ - $ - 10000

$ 50,00 $ 704.21 $ 3,000.00 $ 2,295.79 77°o

$ 30,904.14 S 77,728,38 $ 377,292.00 $ 299,563,62 79%

$ 37,090.07



MAN ISTEE COUNTY BLACKER AIRPORT
DECEMBER 2010 BALANCE SHEET

ASSETS 1213lt2010 11/30.2010

CASH S 37.09007 S 27.641.70
ACCOUNTS RECEIVABLE

GREAT LAKES AIRLINES S 17.81524 S 17.81524
STATEOFAUTO RENTAL $ $ -

MISC. $ 2,011.12 $ 988.72
TOTAL ASSETS $ 56,916.43 $ 46,445.66

LIABILITIES 12/31/2010 11/30.2010

ACCOUNTS PAYABLE - TRADE $ 30,904.14 $ 20,938.59
ACCOUNTS PAYABLE * COUNTY $ - $ -

PREPAID HANGER RENT $ - $ -

TOTAL LIABILITIES $ 30,904.14 $ 20,938.59

FUND BALANCE $ 26,012.29 $ 25,507.07

TOTAL LIABILITIES AND FUND BALANCE $ 56,916.43 $ 46,445.66

PASSENGER FACILITY CHARGES COLLECTED THROUGH 12/31/2010 $ 32,005.94
STATE OF MICHIGAN - TAXIWAY LIGHTING PROJECT $ (475.00)
STATE OF MICHIGAN - PAVEMENT MARKING PROJECT $ (1,400.00)
STATE OF MICHIGAN - TAXIWAY LIGHTING PROJECT $ (5,900.00)

PFC FUNDS AVAILABLE $ 24,230.94

BALANCE DUE TO MANISTEE COUNTY ON THE FUEL FARM AS OF: 9/30/2009 $ 19,577.36

BALANCE DUE TO MANISTEE COUNTY ON THE FUEL FARM AS OF: 7/1/2010 $ 16,228.49

BALANCE DUE TO MANISTEE COUNTY ON THE FUEL FARM AS OF: 9/30/2010 S -

PUBLIC IMPROVEMENT FUND - CASH AVAILABLE S 24,686.88

PAYOFF FUEL FARM FROM PUBLIC IMPROVEMENT FUND $ (16,228.49)
(per Board of Commissioner action 7/2012010)

PUBLIC IMPROVEMENT FUND - CASH AVAILABLE AS OF 09130/2010 S 8,458.39
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Marketing Plans

• How to fund a marketing program?

- Funds already budgeted - $5880
— Frontier Contribution

- Other Local funding possibilities
• PFC funds

• Equipment Budget Item
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Jan
Feb
Mar
Apr
May
Jun
J U
Aug
Sep
Oct
Nov
Dec

Ontime Performance
2010

Cancel/Delay
23 22
13/ 32
ii 119

1037:164. 74 13 17
21)/iO 88/ 12 ‘1Q
71 )/18’/ 751 3 26

$01 5 .19
86 4 5
91 18 lE’
81 i 1

If 1,

On 32%12514

Enplaned/Deplaned
2007

Jan
Feb

1’ Mar
Apr
May

— Jun
Jul
Aug
Sep
Oct
Nov
Dec
Total

1ota
259
435
367
284
314
316
440
451
329
266
307
288

3951

2006
Out/In

MW 150/101
137 133
197’203
191’218
200/217
2 33/283
31 81332
349/358
268/267
263/221
2 10/205
224/242

2005
Out In

MW 141 118
183 147
168199
132!152

162/152
147/169
232/208
223/228
171/158
131/135
159/148
142/146

2005
CanceliDelay

0 L
Total
251
270
400
409
417
516
650
707
535
484
415
466

5520

Out/In
MW 210/164

198/184
224/229
183/239
238/251
252/309
340/348
348/305
278/217
276/248
275/280
203/205

Total
374
382
453
422
489
561
688
653
495
524
555
408

6004

2008
Out/In

MW 234/169
215 200
213/200

18/38
0/0

DL 94/113
278/301
300/293
219/190
173/174
168/166
159/122

Total
403
413
413

56
0

207
579
593
409
347
334
281

4035

2009
Out In

11204
149 1/9

119’140
184/180
166/213
388/439
42 93 59
285/293
282/27 5
257/269
228/279

2015

51
136

0 3
2721253
263 30
311 36E
1”

482395
240 233
2 70 246
236242
194/235

2006
Onlirne Cancel/Delay

Iota
‘44
/51

238

259
364
3,9
827

36
578

526
507

552

Ontirne
62 1

660

79

2007
Ontime Cancel/Delay

44

568
6

4 ‘3
515
44

429
“64

O’t r’e
:35

1)3)’
70

68

43 1/u

2009
Ontime Cancel/Delay

1 3%/25%
18%/i 6°/
8%/li S

2008
Ontime Cancel/Delay

11 /c/31 iS

1 3%/32%
36/5/44°/c

434:16%
2%12
0°//9 ,3

10’ 834
35 10

25 39’

57%
5534
20%



ORCHARD BEACH AVIATION

December 2010

RENT

OFFICE $325.00

HANGER $175.00

FUEL $251.12

LANDING FEES
TWIN $0.00 (0 @ $9)
JET $0.00 (0@$18)

HANGER GROUND RENT
$660.00

WSI WEATHER SYSTEM USAGE
$600.00

TOTAL $2011.12

100 619,7 Gal

JET 1054.4 Gal

TOTAL 1674.1 Gal


